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Overview of Changes

The following changes were made to version 1.2 of this document to incorporate important
information and correctinaccuracies. These changes were the result of careful consideration of
feedbackreceived from various BCl staff members and both global and country Assurance
teams, as well as results from an external consultation. The changes are as follows:

v

Clauses 2.9.3and 2.10.3: Specified that self-assessments should be based on the latest
available version of the standard.

Clauses 2.15.1and 5.16.3: Clarified that variation requests relating to certification
processes shall only be made by Certification bodies and a new form will be in place for
this.

Clause 3.4.18: Clarified thatin group certification internal audits are shared every yearto
the Certification Body at a time agreed with them.

Clause 4.4.2: Confirmed that BCl can use GIS analysis to identify and flag land conversion
risks to Producers (to inform theirmonitoring).

Clause 4.5.1: Confirmed BCl’s responsibility to communicate volume release dates to the
Certification Body.

Sections 2.11and 5.10: Added more detailed information and guidance on appeals,
including on when the Producer has the right to submit an appeal, who should bear appeal
costs andinwhat circumstances, and what factors should be considered when charging a
Producer forappeal costs.

Clause 4.9.1: Added the specific data fields that are publicly available.

Section 5.3: Provided further details on Certification Bodies’ and BCl's responsibilities
during the Producer application process, especially around assuring Producer eligibility.

Clause 5.3.12: Defined timings for Certification Bodies to finalise and communicate
certification agreements.

Clause 5.4.3: Defined the requirements for audit teams on social audit competency,
whenwomen need to be in the team to interview women and when language skills are
required.

Clause 5.4.6: Confirmed that the auditor shall consider any BCI Producer Monitoring
assessment reports as part of their audit preparation.

Clause 5.4.8: Removed land conversion self-declaration from the requirements as this is
now to be integratedinto the self-assessment.

@) bettercotton.org
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Clause 5.5.6: Added a timeline for Certification Bodies to create/edit audit ordersin
INTACT.

Clause 5.5.7: Clarified Certification Bodies’ and BCI’s responsibilities around ensuring
only the applicable standard indicators are confirmed ahead of each P&C audit.

Clause 5.6.16: Confirmed how interviews are to be conducted and when children can be
interviewed.

Section 5.6, Table 12: Confirmed how to audit land conversion requirements and clarified
consulting BClin preparing for audit is not considered one of the external sources.

Section 5.6, Table 13: Clarified that the workforce can include non-hired labour.

Section 5.7: Confirmed that forinitial audits permission to trade is only issued upon
receipt of a corrective action plan of sufficient quality to address the non-conformities.

5.7.17: Aligned timing of upload of corrective action evidence with implementation
timeline.

Clause 5.7.4: Confirmed where individuals names should be excluded from the report.

Clause 5.7.13: Allowed the Certification Body to extend the timeframe for submission of
the Corrective Action Plan from 30 days to 90 days upon reasonable justification from the
Producer without the need for avariation from BCI. Adjusted requirements around CAP
implementation timelines.

Clause 5.8.4 and throughout the document: Clarified that the Certification Body shall
confirm a decision on permission to trade/certification in INTACT at the same time as when
the decisionis taken.

Clause 5.8.8: Added the requirement for an effective Corrective Action Plan (CAP) to have
beenreceived by the Certification Body before issuing aninitial permission to trade.

Clause 5.8.12: Added the requirement for Certification Bodies to plan permission to trade
length according to CAP verification timelines.

Clause 5.8.22: Confirmed that a certificate can only be cancelled on the transfer date.

Section 5.8, Tables 20, 21and 22: Introduced a requirement that failure to submit the CAP
within the agreed timeline nor agree an extensionresultsin a12-month suspension of
certification or, if initial audit, no permission to trade being awarded.

Section 5.9: Created anew section on the Annual Authorised Volume (AAV) issue process
for certification.

Clause 5.11.1: Clarified that force majeure can be used as areason forremote audits only in
the case of renewal audits.
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Section 5.14, Table 23: Clarified that certification can be withdrawn on the basis of no
longer being eligible, i.e. not submitting required information (e.g. self-assessment, RIR)
orno longerhaving a valid partnership agreement relating to the Producer Unit.

Clause 5.12.4: Clarified that surveillance audits shall follow processes defined by BCI
including the version of the Principles and Criteria to use.

Clause 5.17.4: Provided detailed guidance to help Certification Bodies decide if a new
certification audit is required when a Producer Unit moves to a new Programme Partner.

Annex 4: Defined the requirements for social auditing.

Annex 5: Integrated the guidance forinterviewing children already published into this
document.

Re-formatted the whole document according to the new Better Cotton Initiative Brand
Guidelines.

Addressed typos, unnecessary repetitions, inaccuracies and outdated links.
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1. Introduction

1.1 BCIProducer Certification

The Producer Monitoring and Certification Requirements are a critical component of the Better
CottonInitiative (BCIl) Standard System, which aims to improve livelihoods and economic
developmentin cotton-producing areas and reduce the environmental impact of cotton
production. The Producer Monitoring and Certification Requirements provides aroadmap for
participating Producers (see ) to progress from baseline
performance to meeting the ,and eventually
achieving long-termimprovement goals, and eventually achieving long-term improvement
goals.

The main objectives of the assurance model are to:

1. Verify that cotton Producers have met the Indicators of the BCI Principles and Criteria
before they achieve BCl certification;

2. Provide aframework to ensure that BCI Producers, once certified, continue to make
progress against their continuous improvement priorities and receive adequate capacity
strengthening support;

3. Create channels for ongoing learning, through sharing information back to Producers
(and Programme Partners, if applicable) to identify improvement opportunities or
compliance gaps;

4. Measure the sustainability performance of BCl Producers and overall programme
impacts through regular collection of field-level ( ) data.

BCl’'s approach to Producer monitoring and certification is unique from many other standard
systems intwo regards. First, it aims to balance credibility with scalability and cost-
effectiveness, through combining third party certification with first and second party monitoring,
including monitoring visits from BCIl Country Teams, support visits by Programme Partners and
regular self-assessments by Producers themselves.

Second, the model puts a strong emphasis on capacity strengthening and continuous
improvement. Producers are required to track ongoing sustainability improvementsin order to
maintain their certification. Assurance activities focus not only on compliance but also on
identifying areas where further support or capacity strengthening is needed.

Categorising Farms and Producers

1 @) bettercotton.org
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A Producer Unitis a group of Smallholders or Medium Farms who are organised togetherundera
common management structure to participate in the BCl Programme. Each Producer Unitis
overseen by a dedicated Producer Unit Manager who is responsible forimplementing aninternal
management system to support, train and monitor farmers across the Producer Unit.

The term ‘Producer’ in the context of the BCl Standard System refers to eitheranindividual Large
Farm or a Producer Unit of Smallholders or Medium Farms.

At the Smallholder and Medium Farm level, BClworks in collaboration with a network of trusted
Programme Partners to organise farmers into Producer Units and implement the Principles &
Criteria at field level. This includes hiring and training Producer Unit Managers and Field
Facilitators and carrying out capacity strengthening and monitoring with farmers at the field level
(for furtherinformation, see ‘Producer Requirements’).

Underthe BCI Standard System, farms are differentiated into three categories based on the
production methods, land holding size, and workforces they use:

o Smallholders: Farmers who are not structurally dependent on permanent hired labour, and
whose farm size does not exceed 20 ha of cotton. Maximum size of 7000 farmers can be
groupedunder one Smallholder Producer Unit; the recommended size is approximately
3500 farmers.

e MediumFarms: Farmers who are structurally dependent on permanent hired labour, and
whose farm size is between 20 and 200 ha of cotton. Medium Farm PUs are typically
around 100 farmers.

e Large Farms: Farmers who have a farm size above 200 ha of cotton and either have
mechanised production or are structurally dependent on permanent hired labour.

Smallholders and Medium Farms are grouped into Producer Units and are certified to sell BCl
Cotton at the Producer Unit level.

Smallholder Producer Units are further divided into Learning Groups of approximately 35 farmers
(with a Lead Farmerin each one) managed by a Field Facilitator to help facilitate learning.
Typically, each Field Facilitatorin a Smallholder Producer Unit will work with about 10 LGs, or 350
farmers, at most to ensure they can have regular contact with each farmer.

Some Large Farms participate with BClon an individual basis, while others are engaged through a
Large Farm Group Certification Model. In this approach, a number of farms are overseen by a
dedicated Group Manager and certification includes all farms in the group. Only farms with under
30 workers and a mechanised harvest are eligible for Large Farm Group Certification (see ‘Large
Farm Group Model’ in the ‘Producer Requirements’).

12 @) bettercotton.org



| ™
better cotton
initiative

Smallholder (S) Medium Farm (MF) -
Producer Unit (PU) Producer Unit (PU) Large Farm (LF) Individual Large
Farm (LF)
Y R
PU Manager PU Manager Group Manager Large Farm Owner/
Manager

poa[aoe
naniane o

Learning Learning
Group Group
S
Certificationis granted at the Producer Unit Certificationis Certificationis
level for Smallholder and Medium Farm level granted at the group granted per

level farm

Figure 1: Showing the breakdown of the 3 types of Producer categorisations, as well as the Large Farm Group model.

1.2 Purpose of This Document

This document outlines the requirements for:
e Certification Bodies to carry out audits and provide certification to the BCI Principles and
Criteria;
e Producers applying forand maintaining certification and eligibility to trade BCI Cotton.

Therefore, not all sections of this document are applicable to everyone. See Table 1below for the
breakdown of sections and who they are relevant to.

Document section Relevant Groups References
1Intro N/A Explanation forall
stakeholders
2 Producer Requirements All Producers (including Large = Certification Bodies of
Farm Groups) Producers
3 Large Farm Group Large Farm Group Managers Large Farm Groups and their
Requirements and farms within Large Farm Certification Body only
Groups (as perrelevant sub-
sections);

Certification Bodies as cross
referencedin
4 BCl oversight BCI Producers and Certification
Bodies
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5 Certification process Certification Bodies; Producers and Certification
Producers; Bodies
BClonlyif/as cross
referencedin Sections

and
Table 1: Document Sections and Who They are Relevant to.

1.3 Normative Documents

The following documents are relevant to stakeholders of the Principles & Criteria monitoring and
certification requirements:

1.4 Effective Date

Theserequirements are effective for all certification audits and related certifications from Ist
April 2026.

Transition Timelines

All Producers going through their first audit to the BCI Principles & Criteria from 2025 onwards will
be certified under these requirements. For Producers who currently have an Active license,
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transition to certification will occur, at the latest, when theirlicense expires. During the years of
2025,2026 and 2027, a Producer having either a valid BCl license or valid certification to the BCI
Principles & Criteria can trade BCl Cotton and be issued volumes in the BCI Platform.

Ina Producer’s season of transition from licensing to certification, BCl may extend licensesin
order to allow the certification process to progress without need for permission to trade to be
awarded ahead of the date that BCl Cotton volumes are released in the region.

Producers who have a valid license and are yet to undergo certification should follow the

certification.

instead of thisdocument until such a time as they transition to

1.5 Summary of Key Steps for Relevant
Stakeholders

Relevant

Section

ponsible

1. Registerto
programme

2.Set-up
year
(Producer
Units only)

3. Application
and

PUs: Start of
previous
season;

LFs:In
advance of the
season
Previous
season

Betweenend
of sowing to

Producer
Requirements

Producer

Requirements

Certification
Body Process

and/or PP Bod

X X

X X

X X (if paying X
for

contracting  start of certification)
harvest
4.Initialaudit Betweenend  Producer X X
of sowingand Requirements;
end of harvest = Certification
Body Process
5. Seasonal Within the Producer X
data season, at Requirements
submissions | specified
times
6. Decision Within14 days = Certification X
and after CAP Body Process
document submission by
uploadin Producer. If
INTACT the audit
15 @) bettercotton.org
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7.Volumes
issued

8. Corrective
action
process

9. Audit
report

10.
Certificate
issue

11. Ongoing
monitoring

reportis
selected for
review by BCI,
anextral4
daysare
grantedto the
Certification
Body to make
adecisionon
certification
and upload all
required
documentsin
INTACT (see
clause 5.8.4)
BCICotton
volume
release date
fortheregion
Plan within 30
days of
receipt of
non-
conformities,
implement
within 6-11
months
Within 14 days
of receipt of
the corrective
actionplan

If and when
corrections
implemented,
or atinitial
decisionif no
non-
conformities
present
Throughout
certification

BCI Oversight

Certification
Body Process

Certification
Body Process

Certification
Body Process

Producer
Requirements;
BCI Oversight;
Certification
Body Process
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Table 2: Summary of the Key Steps in Principles and Criteria Monitoring and Certification per Producer.
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Note: ForLarge Farm Groups, also reference Large Farm Group Requirements section foreach
step:
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Producer Requirements

Producer Requirements are relevant to Producer Units, Large Farms and Large Farm Groups

2.1

2.1.1

2.1.2

Producer’s Trade of BCl Cotton

Producers shall only trade BCI Cotton if the following conditions are met:

They hold a BCl certification orlicense as follows: Valid certification to the BCl Principles &
Criteria and, where relevant, related group requirements, the scope of which covers the
cottonto be traded or/and permission to trade; Oravalid license for BCl, which covers
the cottonto be traded (only valid until 2028).

The volumes they can trade have been released by BClinto the BCI Platform.

If the Producer, partner, or farm within the Producer Unit retains ownership of the cotton
whilstitis being ginned, they are also required to adhere to the Protocol for Producers
with subcontracted gins within the CoC Monitoring and Certification Requirements.

Producers who hold active certificates orlicenses to sell BCl Cotton can make claims

about their status, provided they:

2.2

2.2.1

[ ]
222
223

Reflect the accurate status of the certificate or license for the given cotton season, as
indicated via the public list of active certificates/licenses (available on the BCl website)
and/or asindicated via the latest certification/license communication from BCI.

Clearly indicate the duration of the certificate orlicense and/or the season for which the
Produceris allowed to sell BCl Cotton.

Producer Roles and Responsibilities

Partners and Producers shall comply with the following:

The BCI Principles and Criteria;

The relevant requirements of this document.

Partners and Producers shall take on the roles and responsibilities listed in

Where a Partner, Producer or farm within a Producer Unit owns the cotton through the

ginning, they shall also follow the Protocol for Producers with Subcontracted Gins within the

18
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Role in Certification Model

Farmer from
Smallholderand
Medium Farms

Large Farm
Management

Field Facilitator
(Producer Units only)

Producer Unit
Manager (Producer
Units only)

Programme Partner
(Producer Units only)

Farmers from Smallholders and Medium Farms participate in
capacity strengthening activities organised by the Producer Unit
Management. Farmers are expected to apply learnings in order to
adopt more sustainable farming practices. Farmers are also
responsible for maintaining farm-level data oninputs and outputs to
enable the Producer Unit tracking of progress and to build an
understanding of the impacts.

Farmers categorised as Large Farms are responsible for ensuring
they meet the Principles & Criteria Indicators and work to adopt and
improve their sustainable farming practices.

The person/people responsible for managing the cotton growing
and harvest on the farm are responsible for ensuring that the
Principles & Criteria indicators are met.

Field Facilitators are part of the management structure for BCI PUs.
They are trained field-based staff who help organise farmers,
collect farm-level data and carry out capacity strengthening
activities in farming communities. Field Facilitators are typically
employed by either Programme Partners or their affiliated Local
Partners.
The mainindividual responsible forimplementation of the BCI
Principles & Criteria at the Producer Unit level and assuring
compliance. The Producer Unit Manager, together with the Field
Facilitators, identifies areas where farmers require improvement to
meet the BCI Principles & Criteria and, together with Field
Facilitators, works to achieve this. This responsibility includes:
e Developing and ensuring the implementation of activity and
monitoring plans (Indicators 1.1.1,1.1.2);
e Conducting and acting on stakeholder consultation
(Indicator1.1.3);
e Developing and effectively implementing of labour
monitoring and remediation (Indicator 5.1.1);
e Conductinginternal assessments and completing self-
assessments;
e Planning andimplementing corrective actions (as outputs of
the Certification Body audit orinternal assessment).
The Producer Unit Manageris additionally responsible for
strengthening capacities of the Field Facilitators.
BCI's Programme Partners are organisations with local expertise
who oversee the set-up and management of PUs under the
assurance model. Programme Partners assume full responsibility
for project delivery at the field level, including establishing the

19
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management structure of Producer Units, recruiting and training
Producer Unit Managers and Field Facilitators, and providing
Producer Units with ongoing oversight and support, including
regular field-level engagement.

Programme Partnerrepresentatives are also responsible for
supporting and strengthening the capacity of Producer Unit
Managers and together with the Producer Unit Manager the related
Field Facilitators. Supporting Producer Units in the identification of
continuous improvement priorities and monitoring Producer Unit
performance through Readiness Checks and Support Visits.

Large Farm Group The mainindividual responsible for ensuring compliance with the

Manager Large Farm Group requirements and compliance of the farms within
their group with the BCI Principles and Criteria.

Local Partner (Producer Some Programme Partners may delegate specific field-level

Units only) implementation activities to Local Partners. Local Partners are
entities with a strong field presence and technical expertise
relevant to the geographical area. Local Partners are overseen by
the Programme Partner, and the Programme Partneris accountable
for ensuring the efficacy of the Local Partner through ongoing

monitoring and engagement.
Table 3: The Roles and Responsibilities for Producers.

2.3 Producer Unit Set-Up Requirements

Section 2.3 is NOT relevant to Large Farms nor Large Farm Groups.

2.3.1 ProducerUnitsjoining, and in some cases rejoining, the BCl Programme will be required to
complete a set-up season prior to the season in which they undergo certification. The idea of this
requirementis to allow the Producer Unit to familiarise themselves with the requirements of the
programme and putinplace the infrastructure and practices required to be successfulin their
certification. Abreakdown of the requirements is given below.

2.3.2 ThePartnershallcomplete the following activities in order to be eligible for a certification
audit:

e Hire, recruitandtraina Producer Unit Manager and Field Facilitators;

o Establish an effective Producer Unit management and monitoring systemin line with the
requirements of the Principles & Criteria;

o Complete aninternal assessment and establish a baseline to understand current farming
practices and challenges within the Producer Unit, including consultations with farmers
andrelevant communities (refer to Principle 1 of the Principles & Criteria for specific
requirements). If gaps are identified, the Producer must develop and implement
corrective actions;

20 @) bettercotton.org
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e Develop capacity strengthening materials and carry out cascade training to Field
Facilitators, farmers and workers;

e Complete and submit to BCl the self-assessment (see ), using the form or
template provided by BCI;

e Collect, verify and submit to BCl the field-level Results Indicatorreporting (RIR) data fora
sample of farmers, as defined in the Farm Data Requirements document.

2.3.3 The Producer Unit shall establishits management system (see Principles & Criteria
managementindicatorsinTables - and "), including the related capacity strengthening
activities and monitoring systems.

2.3.4 Once the above activities are completed, the Programme Partner shall complete a
Readiness Check of the Producer Unit using the template provided by BCI.

2.3.5 Readiness Checks should typically last at least two full days fora Smallholder PUand 1.5
days fora Medium Farm PU.

2.3.6 The Readiness Check mustinclude:

e Ameetingwiththe PUManagerand Field Facilitators to understand progress and identify
key challenges and action plans;

e Individualinterviews with at least 5 farmers from 3 different Learning Groups for
Smallholders (15 farmers minimum), or 3 farmers for Medium Farms;

e Fieldobservations atindividual farms (minimum of 5 farms, but more farm visits are
recommended;

o Workerinterviews (whenever possible);

e Observing the PUManager and Field Facilitators in their daily roles (for example, watching
training sessions, farmer focus groups, or shadowing Field Facilitators onindividual farmer
visits);

e Individualinterviews with the PU Manager and Field Facilitators to understand knowledge
strengths and areas forimprovement;

o Areview of essential PU documents, including internal assessments, management plans,
the continuous improvement plan, and training schedules and materials (for PU staff and
LGs/farmers); and

e Aclosing meeting with the PU Manager and Field Facilitators to discuss findings,
corrective actions, and any next steps.

2.3.7 The Producer Unit shall keep records of the above activities that are readily available.

2.3.8 Readiness Checks canbe carried out any time from sowing to harvest during the initial
set-up season orany time during the sowing period of the PU’s second season.

2.3.9 TheProducerUnit shall plan andimplement corrective actions identified during the
Readiness Check to assure readiness as per before applying for certification. Please
refertotables = and = tosee the definitions of grading types.

2.3.10 The Partner shall determine readiness for certification based on the decision treein
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e Implementation of corrections may happen after the CB visit, and this may mean that an
incidental non-conformity can still be raised.

2.3.11 The Partnershall confirm to BClthe Producer Units to gointo certification by the end of
sowing and provide to BCl a copy of:

e Thereadiness checkreport;
o Corrective actionplans;
e Evidence of implementation of corrections, asrelevant.
2.3.12 The Partnershallrespond to queries from BCl relating to the Readiness Check:

e Intheregionswhere BCl pays for certification costs, BClreserves the right tonot put a
Producer forward for certification as perthe decisiontree in

2.3.13 The partner may apply to BCl for avariation (see )to have a certification audit
in the first season of a Producer Unit if all the following are met:

e TheProducer Unit has been established well in advance of the current crop season;

e TheProducer Unit Managerand all Field Facilitators have been hired and trained by the
start of sowing;

e Aninternal/baseline audit onthe Producer Unit has been completed by the Producer Unit
Manager within 2 weeks of the start of sowing;

e Readinessisdemonstratedas per
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Are management systems in
place for the management
indicators of the Principle and
Criteria (see table 17)?
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Are all requirements of the

Ye Principles and Criteria fully
l met?
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Are all indicators at least
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activities or efforts are made?

Are there more than 10
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Figure 2: Determining Producer Unit Readiness to progress to certification.

®™

Cl

better cotton
initiative

23

bettercotton.org



| ™
better cotton
initiative

2.4 Large Farm Requirements

Section 2.4 is NOT relevant to Producer Units

2.4.1 LargeFarmsorLarge Farm Groups who wish to participate in the BCl Programme shall
register their participation with theirlocal BCl Country Team by the end of sowing.

o IfthelLarge Farm orLarge Farm Group is not yet certified, they shall also submit the early
season section of the self-assessment (part 1);

e Forthe US self-assessments, the self-assessment process is different. Please see more
detailsin Section 2.10.

2.4.2 Large FarmsorlLarge Farm Groups shall adhere to the requirements set out in the BCI
Principles and Criteria.
2.4.3 Large Farm Groups shall adhere to both:

e Therequirements set outinthe BCI Principles and Criteria;
e Therequirementsin : Large Farm Group requirements in this document.

2.4.4 Large Farmsand Large Farm Group management shall check they are compliant with the
relevant requirements as above before applying for certification.

e Large Farmsand Large Farm groups may use the self-assessment (see )
process as part of this.

2.5 Training and Guidance

2.5.1 AllProgramme Partners, individual farms without partners and Large Farm Group
Managers shall participate in the relevant capacity strengthening and training provided by
BCI.

2.6 Producer Assurance Activities

2.6.1 Programme Partners, Producer Unit Management, Large Farm management and/or Large
Farm Group management shall conduct the activitiesin atthe seasonal timings defined
and submit to BCl as required.

2.6.2 Programme Partners and Producers shall be responsible to assure the accuracy of the
information they collect and submit.
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Activit Producertype
Confirm Producerdata = All

(asperFarm Data
Requirements)
Submit farmerlists Producer Units only
Internal assessment to
inform self-assessment
Submit early season All
reporting

Readiness Check visit

Producer Unit only

New Producer Units
only

Submit ‘Recommended = New Producer Units
for Certification’ list of only
new Producer Units

Producer Unit Support  Certified Producer
visits Units only
Self-assessments - PUs = AllPUs

Self-assessment -LFs  AllLFsnotinthe USA

(excluding in the United
States)

Self-assessment - USA | AllLFsin USA

LFs

Submit resultsindicator Al
reporting

Start timing
4 weeks before start of
sowing

4 weeks before start of
sowing

Start of sowing
(recommended timing)
Start of sowing

Start of sowing

N/A

Start of sowing

When template
provided by BCI

4 weeks before
submission when survey
shared

When survey sent

Start of sowing

Table 4: Timeline of Activities and Their Deadline for Submission to BCI.

2.7 Producer Monitoring Activities

2.7
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End timing (deadline)
End of sowing

End of sowing (final
confirmed farmerlists)
End of harvest

End of sowing

End of harvestinset up
year, or end of sowingin
first year.

End of sowing

End of harvest

4 weeks after end of
harvest

Fornew LFs, part 1at the
end of sowing, part2 4
weeks after end of
harvest. For existing LFs
4 weeks after end of
harvest

As defined by BClwhen
sending the survey

12 weeks afterend of
harvest (final confirmed
results indicator
reporting submitted)

Programme Partners, Producer Unit Management, Large Farm management and/or Large

Farm Group management shall conduct ongoing first and second party monitoring activities, as

detailedinTables = and

2.7.2 Alldata submissions shall be done in adherence of the

the documents referenced within, including

and
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Impacton
Certification

Activity Description

Applicability

Frequency
triggers

Review of Assesscompliance  ProducerUnitsonly  Before Findings
Readiness Check  with the Principles CertificationBody  available to
report and Criteria, allocationin the Certification
identify gaps and initial certification Body as
support to close year. supporting
these gaps. evidence of
management
system and/or
reference. Not
checked
directly for
compliance.
Support Visits Monitor Producers | ProducerUnitsonly | Duringthe cotton Findings
compliance with seasonandatleast  availableto
the Principles and once during Certification
Criteria, identify certification. Bodyas
gaps and support supporting
toclose these evidence of
gaps. Onsite unless management

acase of force
majeure.

Table 5: Second Party Assurance by Programme Partners (with Support of Local Partners).

Activity

Description

Applicability

Frequency

systemand/or
reference. Not
checked
directly for
compliance.

Impacton

Self-assessment

Producers assess

themselves against

the Principles &

Criteria and answer

questions on their
management
systemand
improvement.

Large Farms and
Producer Units

triggers
Annually, as per
Sections and

Certification
Significant
failure to
identifyissues
later found by
the
Certification
Body will result
innon-
compliance.
Related to
compliance
with Indicator
1.1.2 of the
Principles and
Criteria for
Producer Units
and1.1.4 for
Large Farms
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Internal
assessment

Data submissions

Internal
monitoring

Internal audits

Producer Unit
management
gathersinformation
on compliance with
the Principles and
Criteriafrom at
least10% of
Learning Groups or
Medium Farms

As perthe

As definedin
Indicator1.1.2 of the
Principles & Criteria
andincluding the
dataonrisk of non-
compliance from
10% of Learning
Groups or Medium
Farms asneededto
complete the self-
assessment.
Management visits
asample of farms
to audit against the
Principles and
Criteria

Table 6: First Party Assurance by Producers.

2.8 Producer Units Internal Assessment

Producer Units Only | Annually, as per

Large Farms and
Producer Units

Producer Units only

Large Farm Groups
only

Seasonally

Seasonally

Annually

Section 2.8 is NOT relevant to Large Farms nor Large Farm Groups

2.8.1
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As for self-
assessment

Referred to
Certification
Body when
relevant
Consideredin
compliance
with Indicator
1.1.2 of the
Principles and
Criteria

Significant
failure to
identify issues
later found by
the
Certification
Body resultin
non-
compliance
against the
group
management
requirements

Before completing the self-assessment at Producer Unit level, the Producer Unit Manager

and Field Facilitators shall carry out an annual internal assessment, which shall include:

e Gatheringinformation from atleast 10% of Medium Farms or Smallholder Learning
Groups, which helps identify any risks to non-compliance with BCI Principles and Criteria;
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|dentifying current practices used by farmers: During the set-up phase, the internal
assessment includes baseline (existing) farmer practices, which helps identify
improvement priorities. After a Producer Unitis certified, the internal assessment includes
assessing levels of farmer understanding and adoption of the practices promoted
through training.

The Producer Unit Manager shall maintain arecord of the internal assessment:

This does not need to be submitted to BCI;

Certification Body auditors may consider this record when auditing 1.1.2 of the BCI
Principles and Criteria.

The Producer Unit Management may:

Conduct theinternal assessment as part of their ongoing monitoring activities as per1.1.2
of the BCI Principles and Criteria;

Use the template provided by BCl forinternal assessments.

2.9 Producer Units Self-Assessments

Section 2.9 is NOT relevant to Large Farms nor Large Farm Groups

2.9.1 ProducerUnits shallcomplete an annual self-assessment using the Excel template
provided by BClin orderto receive or maintain eligibility to trade BCI Cotton (see ).
One Self-assessment is completed per Producer Unit and is submitted 4 weeks after the end of
harvest.

2.9.2 The objectives of the self-assessment are to:

e Ensure that Producer Unit self-monitoring is happening in between external audits;

e Support Producer Unitsin meeting Principle 1requirements to conduct monitoring,
consultation and annually review the activity plan (Indicators 1.1.1,1.1.2,1.1.3);

e Help auditors assess the quality of Producer monitoring (Indicator1.1.2).

2.9.3 Theself-assessmentincludes butis not limited to:

o Self-assessment against the latest available version of the Principles and Criteria
requirements and identification of compliance gaps, and monitoring of how these are
improved upon orresolved.

2.9.4 TheProducer Unit should consider the following in completing their self-assessment:

e Internalassessment;

o Certification Body audit;

e BClImonitoring visits;

e ProducerUnit Support Visits;

e Previous self-assessments and progress on actions;
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e Labourmonitoring and remediation system;
e Practice adoption;
e Resultsindicatorreporting data.

2.9.5 Theresults of the self-assessment are not directly linked to certification outcome but may
be used by Certification Bodies to assess the quality of Producer management and monitoring
systems as perthe BCI Principles and Criteria indicator1.1.2.

o Forexample,if no gaps areidentified in the self-assessments and several gaps are
identified by Certification Body, the Certification Body is likely to raise a non-conformity
against 1.1.2.

2.9.6 Ifthe Producer Unit does not submit a completed self-assessment in admissible quality
by the deadline, the Producer may lose theirright to trade BCI Cotton (see on
suspensions).

e Inextenuating circumstances an extension request formore time to complete the self-
assessment can berequested. Please referto onvariations.

2.10 Large Farm Self-Assessments

Section 2.10is NOT relevant to Producer Units

2.10.1 AllLarge Farms shall complete an annual self-assessment using the survey provided by
BClinorderto receive or maintain eligibility to trade BCI Cotton (see ).

2.10.2 The objectives of the self-assessment are to:

e Ensure that Producer self-monitoring is happening in between external audits;

e Support Large Farms applying for a certificate in assessing their level of preparedness for
certification;

e Help auditors assess the quality of Producer monitoring (Indicator1.1.4).
2.10.3 The self-assessment includes, butis not limited to:

o Self-assessment against the latest available version of the Principles and Criteria
requirements and identification of compliance gaps, and monitoring of how these are
improved upon orresolved.

2.10.4 Theresults of the self-assessment are not directly linked to certification outcome but may

be used by Certification Bodies to assess the quality of Producer management and monitoring
systems.

e Forexample,if no gaps areidentified in the self-assessments and several gaps are
identified by Certification Body, the Certification Body is likely to raise a non-conformity
against Principles and Criteria Indicator1.1.4.

2.10.5 BCl provides the survey to the large farms and requires its submission in the following
timelines:
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e Forcountries otherthan the United States, new Large Farms are required to submit the
self-assessmentintwo parts, part 1 submitted early in the season (end of sowing) for
auditorstolook at it during the initial audit, and part 2 at the end of the season (4 weeks
afterthe end of harvest), while existing Large Farms submit the full self-assessment at the
end of the season (4 weeks after the end of harvest).

o ForlLarge Farmsinthe United States, the self-assessmentis submitted eitherinthe
enrolment orrenewal version (for more information, please refer to the Farm Data
Requirements document).

2.10.6 If the Large Farm does not submit a completed self-assessment in admissible quality by
the deadline, the Producer may lose theirright to trade BCl Cotton (see on
suspensions).

e Inextenuating circumstances an extension request formore time to complete the self-
assessment canberequested, please referto see onvariations.

2.11 Producer Certification

2.11.1 Producers, ortheirrelated partners, shall apply to and contract with Certification Bodies
as outlinedin Section 5.3 of this document.

e Producers or Strategic Partners that pay for certification may request quotations from all
Certification Body approved by BCI for Producer certification.

e Incaseswhere BCl pays for certification, the allocation of Certification Body is done by
BCI.

2.11.2 Producers shall provide Certification Body with access to the following areas, when
relevant: list of farms, people to interview and documents in order that the audits can be
conducted as definedin of thisdocument.

2.11.3 ProducerManagement or Group Management shall not be involved in the selection of the
farms or Learning Groups to visit and should not be present during the interviews of farmers or
workers. See .formore details.

2.11.4 Producers shall conduct aroot-cause analysis on any non-conformities found, confirming
the corrective action plans and, where these relate to a change in adoption or awareness across
farmers or workers, monitoring theirimplementation as outlinedin Section 5.7 of this document.

2.11.5 Producers shallinform Certification Bodies of any changes affecting their certification or
its scope. ForProducer Units, referalso to

2.11.6 Producers may appeal certification decisions as per of this document but
may incur costs where appeals are unsuccessful, i.e. if the original certification decisionis upheld
as aresult of the appeal.
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2.11.7 Producers may appealincidental non-conformities as per of this document
but may incur costs pernon-conformity in any case where the appealis unsuccessful, i.e. if the
indicator-level non-conformity is not downgraded as a result of the appeal.

2.11.8 Therightto appeal should only be exercised when the Producer claims professional
misconduct or negligence on the part of the auditor. This may apply to any of the following
scenarios, where clearand objective evidence is available to support:

e Anon-conformity wasincorrectly identified

e Evidence was misinterpreted or overlooked

o Theauditorappliedthe wrongversion of the standard
e Arequirement was outside the audit scope

e Theauditordid not follow the scheme’s audit protocol
e Insufficienttime, sampling errors, orlanguage barriers
o Conflict of interest orlack of impartiality.

2.11.9 Producerswho pay for their certification may transfer between one Certification Body
and another from the list of approved Certification Body (see ).

2.11.10 Producers who wish to leave the programme may cancel their certification, and from this
point willnolonger be able to trade BCI Cotton until they re-join the programme as a new
applicant and close out of any outstanding non-conformities.

2.11.11 Producerswho are nolonger participating in the BCl programme will have their
certification cancelled.

2.12 Producer Unit Support Visits

Section 2.12 is NOT relevant to Large Farms nor Large Farm Groups

2.12.1 Programme Partners shall conduct a field-based Producer Unit Support Visit on each
Producer Unitin either the second or third year of their active certification period:

o Thesevisits are designed to complement - not replace - regular monitoring and field visits
by the Programme Partner to all the Producer Units under theirmanagement.

2.12.2 The aim of the Producer Unit Support Visitis to:
o FEvaluate the Producer Unit’s continuous improvement progress, identify challenges and
develop solutions (together with the Producer Unit Manager and Field Facilitators);

e Review the effectiveness of the PU’s internal management system and training/awareness
raising efforts, and determine if any changes are needed;
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Verify whether the Producer Unit is still fully compliant with the Principles & Criteria
Indicators, identify any gaps and agree on corrective actions to address them;

Understand where the Producer Unit needs additional capacity strengthening support
and training (including skills development or training of Producer Unit staff and farmers).

2.12.3 Producer Unit Support Visits should be conducted by any experienced member of the
Programme Partner organisation who has undergone training in the BCI Programme from BCl or
the Programme Partner.

2.12.4 Producer Unit Support Visits shall not be conducted by the Producer Unit Manager (or
another staff member) of the same Producer Unit that is being assessed.

Format and Timing

2.12.5 Producer Support Visits are field-based checks that should typically last at least 2 full
days fora Smallholder Producer Unit and 1.5 days for a Medium Farm Medium Farm Producer Unit.

2.12.6 The Producer Unit Support Visit shouldinclude, at a minimum, the following elements
(others may be included based on the judgement of the Programme Partner representative):

A meeting with the Producer Unit Manager and Field Facilitators to understand progress
and identify key challenges and action plans;

Individual interviews with at least 5 farmers from 3 different Learning Groups for
Smallholder (15 farmers minimum), or 3 farmers for Medium Farm Medium Farm;

Field observations at a minimum of five individual farms (more farm visits are
recommended);

Worker interviews (whenever possible);

A detailed review of Producer Unit documents, including the continuous improvement
priorities, training records, adoptionrecords, etc.;

Cross-checking Producer Unit level documents (e.g. training and adoption records) with
farmerinterviews on a sample basis;

Observing the Producer Unit Manager and Field Facilitators in their daily work, for example,
observing training sessions or farmer focus groups, or shadowing Field Facilitators on
individual farmer visits;

Individual interviews with the Producer Unit Manager and Field Facilitators to understand
knowledge strengths and areas forimprovement;

An audit of year-on-year progress in achieving continuous improvement targets and
identification of any areas of challenge that require support;

A closing meeting with the Producer Unit Manager and Field Facilitators to discuss
findings, corrective actions and any next steps.

Outcomes of Producer Unit Support Visits
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2.12.7 Afterthevisit, findings are reported using the Producer Unit Support Visit template
provided by BCI.

2.12.8 The Programme Partnerrepresentative carrying out the Producer Unit Support Visit should
complete the report and the detailed action plan and share back with the Producer Unit Manager
within 3 weeks of the visit.

2.12.9 Copies of the Producer Unit Support Visit reports are to be shared with the BCI Country
Team within 2 months of completion, orwhen requested.

2.12.101If aProgramme Partner determines at any time (including through a Producer Unit Support
Visit) that a Producer Unit has significant gaps in meeting any of the Principles & Criteria
Indicators, the Programme Partners shall notify the BCl Country Team and the Certification Body
inwriting of the issue.

2.12.11 Thisinformation willnot lead to an automatic certification suspension but may resultinan
additional Surveillance audit being carried out.

2.13 Continuous Improvement for Large Farms

2.13.1 Large Farms shall set targets for continuous improvement to maintain certification as per
the requirement of 1.3.2 of the BCI Principles and Criteria.

2.13.2 Large farms continualimprovement shall go beyond basic compliance with the
requirements of the Principles and Criteria.

2.13.3 Large farms shall:

e |dentify key area where they canimprove their sustainability impacts;
e Setsustainability targets;
e Monitor progress against these targets.

2.13.4 When setting continuous improvement focus areas and targets, large farms should
consider:

e Localsustainability hotspots or priorities;
e Input from workers and/or community stakeholders;
o Genderandclimate changeissues.

2.14 Continuous Improvement in Producer Units

2.14.1 Producer Units shallidentify focus areas for continuous improvement to maintain
certification as per the requirements of 1.3.1 of the BCI Principles and Criteria.
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2.14.2 Producer Units should consider sustainability areas that go beyond the Principles and
Criteria.

2.14.3 Producer Units should in setting continuous improvement focus areas and targets
consider:

e Localsustainability hotspots or priorities;
o Field-level consultation;
e Genderand climate change issues.

2.14.4 Producer Units shallintegrate continuous improvement into their planning and monitoring
systems as per1.1.1and1.1.2 of the BCI Principles and Criteria.

2.14.5 Partners shall review continuous improvement as part of the Producer Unit Support Visits.

2.15 Applying for Variations, Exceptional Use and
Derogations

2.15.1 Producers (orthe Programme Partners overseeing Producer Units) wishing to deviate
from any of the requirements in the BCl normative documents shall take action as follows:

e Fordeviations tothe Principles and Criteria, a formal derogation request shall be
submitted as defined in the BCI Derogations Policy. Cases in which the deviationrelates to
use of a highly hazardous pesticide (HHP), the Producer shall follow the Exceptional use
Processinstead;

e Whenthe deviationrelates to processesin thisdocument orthoserelated toit, the
Producer shall submit a variation request to BCI. Producers can only apply for variations
that are NOT relating to certification processesi.e. notrelating to Sections 3.6 or 5 of this
document orrelating to the

2.15.2 Thevariationrequest shall be made using the online Variation Request From, available on
the .Therequest shallinclude:

e Therequirement/Indicator from which the Produceris seeking to deviate from;
e Thejustification forthe deviation;

e Whereitrelatesto a certification process, the Certification Body approval shall also be
uploaded as part of the variation request.

2.15.3 BClshallreview the variation and confirm the decision, as outlinedin
2.15.4 Requests fortimeline extensions of one month orless do not need to be submitted

through the online form and can be communicated to BCl Country Teams directly, who will then
review the request and confirm their decision as quickly as possible.
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2.16 Changes to Producer Units

2.16.1 Inthe case of a Partnertaking on a new Producer Unit, they shall:

e Review PU performance, normally by conducting a PU support visit and/orreviewing a
copy of arecent CB auditreport;

e Update their certification contract with the Certification Body, provide them with the
evidence of the review and confirm any additional audit needs.

2.16.2 Inthe case of a Partner overseeing 2 PUs that merge, the Partner shall:

e Review the effective management of the reformed group, normally through areadiness
check oraPU support visit;

o Update their certification contract with the Certification Body, provide them with the
evidence of the review, and cooperate with any additional audit needs.

35 @) bettercotton.org



I ™
better cotton
initiative

3.Large Farm Group
Requirements

3.1 Introduction

3.1.1  Thissectionoutlines the procedure and requirements for the grouping of Large Farms
under one BCI Certificate.

3.1.2 Allaspects of this section are considered to be normative and shall be complied with by
the group management and/or members, as applicable. These group certification requirements
apply to the farmer/decision maker on the land that grows cotton applying for group certification
to the BCI Principles and Criteria.

3.1.3 This group certification may be combined with group chain of custody certification. For
chain of custody, the scope of certificationis the storage and ginning of the cotton whilst under
the ownership of the Large Farm farmer/decision maker.

3.1.4 The Large Farm Group certificationis amodel that allows for sample-based auditing (i.e.
only a sample of farms to be audited) in the case where Group Managementisin place and the
workforce is small. For farms with a large workforce, it isimportant to audit every farm due to the
greaterrisks to workerrights and the number or people needing to be trained in practice
adoption.

3.1.5 Sections and  of thisdocument are also applicable. Please note that requirements for
Producersinclude Large Farm Groups.

3.2 Scope

3.2.1 Thescope of certificationis as definedin

3.3 Eligibility

3.3.1 The eligibility requirements are definedin

3.4 Group Manager Requirements
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3.4.1 The Group Manager shall apply for certification from a Certification Body approved by BCI
for certification to the BCI Principles and Criteria and for certification to the CoC Standard, if
applicable.

Application and Certification Contract

e The Group Manager shall agree and confirm the list of participating farms to the
Certification Body (see also ).

3.4.2 Anauthorisedrepresentative of the Group Manager shall sign the certification contract
with the Certification Body.

3.4.3 The Group Manager shall confirm a main contact for the Certification Body and update the
Certification Body if this changes.

Management System

3.4.4 The Group Manager shalldemonstrate it has the management system and resources to
assure compliance of the individual farms.

e« Themanagement system needs toinclude the following, as definedin this document:
written agreement with individual farms, engagement and outreach activities, data
collection and submission to BCI, internal audit, management review, individual farm’s
details list, correction of non-conformities and processes to add and remove farms to the
group.

3.4.5 The Group Manager shall ensure the individual farms comply with these requirements and
the BCI Principles and Criteria and, where applicable, Chain of Custody Standard.

Engagement and Outreach

3.4.6 The Group Manager shall engage all participating farms in the group to ensure:
e Information from BCI, such as updates on the programme and its requirements or
information on BCl events, is shared with individual farmers, as required;

e The participating farms understand the BCI Principles & Criteria Indicators and
develop/implement continuous improvement targets and, where relevant, the Chain of
Custody Standard.

Individual Farm Agreements

3.4.7 The Group Managerand individual farms shall be linked through a written agreement that
includes:
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e Theindividual farm’s commitment to comply with the BCI Principles and Criteria and, when
relevant, the Large Farm Group certification requirements.

e The Group Manager’sright to exclude any individual farmin the case of serious non-
conformity or failure to plan and/orimplement corrective actions.

Data Collection and Submissions

3.4.8 The Group Manager shall assure timely submission to BCI of the following information:

e Data, asdefinedinthe :
e BClself-assessment submissions;
e Large Farmregistration documents.

Internal Audit

3.4.9 The Group Manager shall organise an annual internal audit of a sample of farms.

3.4.10 The sample size shall be at a minimum the square root of the number of individual farms,
rounded up to the nearest whole number.

3.4.11 Theinternal audits shallbe done onsite at the farm.

3.4.12 The Group Manager shall have a method to determine how sampling can be
representative of the individual farms, considering the risk factors in

3.4.13 The Group Manager shall avoid assessing the same individual farms for consecutive
internal audits, unless there is clear justification to do so.

3.4.14 The Group Manager may considerrisk factorsin how they select the farms to internally
auditand/orif the sample size needs to be increased (see ).

3.4.15 The Group Manager may randomise a portion of the sample due forinternal audit.

3.4.16 Acompetentindividual orteam shall conduct the internal audit of each selected individual
farm.

3.4.17 Theinternal auditor shall assess each Large Farm against the following criteria:

e TheBCI Principles and Criteria;
e Individual Large Farmsrequirements (see );

¢ Owninternalmanagement system, including self-assessments completed and
correction of any findings;
e ProtocolforProducers with subcontracted gins within the
forchain of custody, if relevant.

3.4.18 The Group Manager shall share the result of theirinternal audit with their Certification Body
every year at a time agreed with their Certification Body.
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3.4.19 The Group Manager shall carry out an annual managementreview thatincludes, as a
minimum, the following information:

Management Review

e Outcomes of the internal audit, including non-conformity correction status;
e Anychanges affecting the group, such as:
o BCIlPrinciples and Criteria orrelated derogations;
o Individual Farms leaving/joining the group;
o Exceptional circumstances, such as climatic conditions or pest pressures.

3.4.20 Arecord of the management review shall be retained and provided to the Certification
Body.

Correction of Non-Conformities

3.4.21 The Group Manager shall take actions to control, correct and address consequences of
any non-conformities, including:

e Determining the cause;

e Planning andimplementing corrective actions and preventative measures, and assessing
their effectiveness.

3.4.22 Where these are raised by the Certification Body, the above actions shall be completed
within the required timeframe as per

List of Individual Farms and Changes

3.4.23 The Group Manager shall maintain a list of associated farms, including, as a minimum, the
following information for each farm:

e Name of farmer;

e Phone number;

o Email(if available);

¢ Farmname;

o Cottonacreage;

o Datefarmjoinedthe certificate.

3.4.24 The Group Manager shall have a process for adding farms to the group thatincludes, as a
minimum, the following actions:

e The Group Manager provides the individual farm management with the BCl farmer
introduction;
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e Theindividual farm management completes and submits the BCl self-assessment to BCI,;

e Theindividual farm management confirms they are not listed on any other BCl group
certificate.

3.4.25 Where the farm has outstanding non-conformities, the Group Manager shall ensure these
are corrected before adding the farm to the certificate.

3.4.26 The Group Manager shall have a process forremoving individual farms from the group that
shallmeet, as a minimum, any of the below criteria:

e Individual farms with non-conformities found during an internal audit that show a
fundamental failing of farm management and/or failure to correct non-conformities
following a previous internal audit;

e Individual farms that choose to leave the group certificate.

3.4.27 The Group Manager shall notify the Certification Body and BCl within 10 days of any
individual farms joining or leaving the group certificate.

3.4.28 The Group Manager shallinform BCl and the Certification Body in case of any changes to
the Group Manager contact.

Achieving and Maintaining Certification

3.4.29 The Group Manager shall ensure that, in the case of systemic non-conformities, no cotton
is sold as BCI Cotton from the affected farms after the date of withdrawal.

3.4.30The Group Manager shall ensure that allnon-conformities are corrected.

3.4.31 The Group Manager shall cooperate with all surveillance activities.

3.5 Individual Farm Requirements

3.5.1 Individual farms shall comply with requirements, submit information to BCl and take on
responsibilities as definedin of thisdocument. Thisincludes that they have
responsibility for:

e Reviewingall compliance gaps identified by the self-assessment and ensuring these are
addressedin atimely manner;

e Implementing corrective and preventative measures found during internal or certification
audits.

3.5.2 Individual farms within a Group Certification shall also:

e Signanagreement with the Group Manager as per ;

o Fully co-operate inresponding to requests from the Group Manager for documentation
and farm access, asrelevant to these requirements;

40 @) bettercotton.org



I ™
better cotton
initiative

e Informthe Group Manager at time of joining the group if they have been part of any
previous BCl certification and of any outstanding non-conformities;

e Informthe Group Manager of any changes that affect their certification, including, as a
minimum, the following scenarios:

o Years/seasonsthey are not growing cotton;
o Decisiontoleave the group certificate;

o Iftheyare leaving the group certificate before joining and being listed on a different
group certificate;

o Ifthe number of workers on the individual farm exceeds 30 personnel.

3.6 Certification Body Requirements

3.6.1 Certificationinthe Large Farm Group modelis an assessment and confirmation of
compliance to Large Farm Group Management requirements, the BCI Principles and Criteria and
where relevant to the Protocol for Producers with Subcontracted Gins.

Audit

3.6.2 The Certification Body shall assess the Group Manager and a sample of farmsites as a
minimum once every 3years.

3.6.3 Allassessments are conducted onsite.

3.6.4 The Certification Body shall evaluate the ability of the Group Manager to manage the
individual farms of the certificate.

3.6.5 Theauditshallinclude all applicable activities outlinedin ,including
reporting.

Non-Conformities and Corrections

3.6.6 The Certification Body shallraise and action non-conformities found during the
assessment, as statedin andin the P&C Monitoring and Certification Requirements,
and verify their close out as per

Assessment Reporting and Decisions

3.6.7 The Certification Body shall produce an assessment report using the BCl Principles and
Criteria assessment report template within the timelines laid out in
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3.6.8 The Certification Body shall take the decision on certification as per Sections = and
for Principles and Criteria scope, and as defined in the
, forchain of custody scope.

Certification Decisions

3.6.9 When certificationisissued, the Certification Body shallissue a certificate to the Group
Manager.

3.6.10 The certificate shallinclude alist of associated individual farms, as per the example in

3.6.11 The certificate shall be valid for 3 years fromissue, but with an extra yearin the first
certificate cycle for permission to trade or certification as per of thisdocument.

3.6.12 Afterthe 3years, afull onsite renewal audit is required to maintain certification.

Changes to the Certificate

3.6.13 The Certification Body shall update their certificate and notify BCl within 10 days of any
individual farm leaving or joining the group.

Annual management checks

3.6.14 The Certification Body shall check the group management annually but only in the years
between full audits.

3.6.15 Thismay be done remotely.

3.6.16 During annual management check of the Group Manager, the following shall be assessed
as aminimum:

e Thelist of associated farms;
e Therate of change of associated farms (new farms, farms that have left the certificate);

e The capacity of the Group Manager’'s management system to manage any change in size
of the group, including any increase in size, number or complexity of farms within the
scope of the certificate;

e Records of the Group Manager’sinternal audits;

e Records of any corrective actionrequestsissued by the Group Manager, including follow-
up and close-out evidence;

e Records of the annualmanagement review.

3.6.17 Areport of the annual management check can be produced inthe Certification Body own
format.
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3.6.18 If non-conformities are identified in the annual management check, the processes
outlinedin Sections = and shall be followed, for Principles and Criteria scope, and in relevant
sections of Chain of Custody Monitoring and Certification Requirements, for chain of custody
scope.

Surveillance audit

3.6.19 Inthe following cases, the Certification bodies may conduct an onsite Surveillance audit,
including both Group Manager and a sample of individual farms:

e Anincrease of over 33% in the number of individual farms in the group;

o Asaminimum, the farm sample usedin the audit will equal the square root of the new
farms added;

e Investigation of acomplaint orincidentraised by BCl or other relevant stakeholders;
o Asaminimum, the farm sample willinclude the farms relating to the investigation.

3.6.20 For onsite Surveillance audits, the Certification Body shallinclude the activities outlinedin
Sections and , for Principles and Criteria scope, andrelevant sections of Chain of
Custody Monitoring and Certification Requirements, for chain of custody scope, including
reporting.

Renewal audit

3.6.21 After 3years following the closing meeting of the initial audit, the renewal audit is due as
perthe requirementsin of this document.

3.7 Risk Factors to Consider in Sampling

3.7.1 The following areas should be considered as increasing the risks associated with
certification:

e Previous non-conformities or suspensions;
e Presence of temporary and/or migrant workers;
o Use of any highly hazardous pesticides approved for exceptional use.

3.7.2 Thefollowing areas should be considered as reducing the risks associated with
certification:

e Participatingin Natural Resources Conservation Service programmes;
e Organic certification;
e US CottonTrust Protocol assessed;
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Other certifications;

Regional/state controls that align with the BCI Principles and Criteria (e.g. controls in the
state of California, USA, that reduce risk).
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4.BCl Oversight

4.1 Producer Monitoring and Certification Model
Updates

411 BClperiodically reviews the Producer monitoring and certification model to ensure it
continues to deliver onits objectives (as outlinedin ), driving opportunities for
continuous improvement and maintaining credibility.

e Whensignificant updates are proposed, there will be proactive communication and
dedicated consultation opportunities with key stakeholders, including Producers,
Programme Partners and Certification Bodies, as well as others;

e Aschedule of the proposed major changes and opportunities for stakeholder
consultation willbe made public onthe BCl Assurance website;

e Minorchangesto the model (which do not fundamentally change the assurance
mechanisms and do not have notable implications on cost, credibility, certification or
accessibility) can be made by the BCl Assurance team, after consultation with affected
stakeholders; these changesrequire the approval of the Director of Standards and
Systems Integrity;

e Finalapproval formajorchanges to the model rests with the BCI Council, which is a multi-
stakeholderbody elected from the BCl Membership.
4.1.2 Feedbackorsuggestionsrelatingto the BCl Producer monitoring and certification model
can be submitted at any time to compliance@bettercotton.org - any emails sent to this inbox will
receive writtenresponses and will help inform the schedule of future updates.

4.1.3 Whenanew version of the Producer Monitoring and Certification Requirements is
published, the following steps will be taken:

e Therequirements willbe made available on the BCl website;
e Regionalteams and Programme Partners will be informed about the update;

e Forminorchanges, the date of publication on the website will be the date for which the
changes come into effect;

e Formajorchanges,i.e.those that fundamentally change the assurance mechanisms
and/or have notable implications on cost, credibility, certification or accessibility:

o Aneffective date forthe changes willbe agreed and included in the Producer
Monitoring and Certification Requirements based on communication and transition
needs. This willbe at least 30 days after the publication of the manual;

o Programme Partners will be requested to inform the Large Farms or Producer Units
they work with about any changes that impact them sufficiently in advance of the
effective date.
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4.2 Producer Model Oversight

4.2.1 External oversight activities are conducted as part of periodic systemreviews at least
once every 3 years:

o Adelaytothis may be considered if other oversight activities are conducted in the same
year (e.g. ISEAL assessment or accreditation body approval).

4.2.2 External oversight activities are conducted by independent consultants. BCl will request
any conflict of interests to be disclosed before proceeding with the selected independent
consultant/body.

4.2.3 Furtherdetails of BCI’s oversight mechanism are outlined in the Assurance Model System
Review documents available on the Assurance page of the BClwebsite.

4.3 Interactions with Certification Bodies

The following requirements are in addition to the requirements listed in sub-sections 3 and 13 of
the

4.3.1 BClshall provide training to the Certification Body on how to audit to the Principles and
Criteriaand Large Farm Group requirements and respond to related queries sent to
compliance@bettercotton.org.

4.3.2 BClshall provide relevant background information to the Certification Body for the
Producers they are responsible for auditing and certifying. This will occur at least once per
season and take place ahead of the relevant assessment. The information sent shallinclude but is
not limited to:

e Derogations withinthe ;
o Exceptionaluse cases for Highly Hazardous Pesticides within the

)

e Listof highly hazardous pesticides from the that are presentintheregion
and, whenrelevant, theircommon product names;

e Self-assessment of the Producer;
o ForLarge Farm Groups, this will be for each individual farm within the group;
o Anyvariations that have been approved for the Producer;

e [Ifitisthe Producer’s first audit, completed Readiness Check;

o [Ifitisnotthe Producer’s first audit, previous audit reports, including corrective action
plans;

o Anyrecords of corrective actionimplementation;
o Summary of results indicator reporting data.
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The following requirements are in addition to the requirements listed in sub-sections 3,13 and 15

of the

4.4

BCl shall,ona sample basis and in consideration of the risks and representativeness,

monitor Producers’ compliance with the Principles and Criteria and Certification Bodies’
compliance with the requirements listed in this document (see Table 7 below for a breakdown of
some the activities).

Activity

Description

Applicability

Frequency

Impacton

BCIl Readiness
Check

Audit against
the Principles
and Criteriaora

Large Farmsin
countries with
recent history

triggers

Only ahead of
theirinitial
certification

Certification

Findings will be shared
with Certification
Bodies. If thereis arisk

selection of (withinpast20  audit. of systemic or high
indicators. years) of state- level of incidentals the
Normally enforced Certification Body
completed labour. BCl also may either choose not
onsite. reservesthe to proceed with
rightin other certificationand/or
highrisk cases, raise equivalent
and where BCI findings at the
pays. certification audit. BCI
reserves the right not
proceed with
certification payment
agreementifitis
unlikely the producer
willachieve
certification or
permission to trade.
BCIProducer  Various All Producers During the Findings will be shared
Monitoring monitoring and certificate with Certification
activities. Certification cycle, BClwill Bodies. If there is arisk
Couldbea Bodies selectasample = of systemic orhigh
partial onsite tovisit for level of incidentals, the
audittothe targeted Certification Body
P&C orother monitoring. may eitherraise a
targeted This selection corrective actionplan
monitoring. will consider orarrangea
riskandrange. | surveillance visit.
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Additional
field visits

Certification
Body
shadowing

Draft audit
report reviews

Final audit
report reviews

Range of
monitoring
activities
outside of
compliance
checks.

To observe
Certification
Bodies audits

Document
review and
feedbackon
Certification
Body draft
audit report

Document
review of
Certification
Body audit
report

Table 7: BCl Monitoring Activities.

Producer Units
only

All Producers
and
Certification
Bodies

All Producers
and
Certification
Body

All Producers
and
Certification
Body

As relevant to
the related
project.

First audit of all
new lead
auditors and
foranongoing
risk-based
sample.

Draft
Certification
Body audit
reports
reviewed
ahead of the
issue of non-
conformities
Any audit
report can be
selected for
sample based
onrisks, such
as major
programme
changes, new
Certification
Bodies
Onasample
basis foreach
Certification
Body each
season
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Information can be
escalatedin case of
allegation/compliance
concern.

Poorperformance by
the auditorcould
mean aneed for
anotheraudit.

Decisions on
certification still sit
with the Certification
Body. BCl canidentify
points of report writing
clarity and
consistency to the
Certification Body.

Noimpacton
certification.
Outcomes may
identify Certification
Body training needs or
performance reviews.

4.4.2 BClshalluse GIS technology to identify risks of land conversion in the regions of BCl
Producers and share these risk areas with the Producersimpacted to help them plan their
monitoring activities.

4.5 BCl Cotton Volume Release
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4.5.1 BClshalldetermine regional BClI Cotton volume release dates, which are the dates upon
which BCl Cotton volume codes are provided to eligible Producers to allow them and their
associated gins to trade their cotton with a BCl claim.

e Thevolumerelease dates shall be communicated to the CBs at least two months ahead.

4.5.2 BClshallassign the volume amount based onthe seasonal data provided to BCl by the
Producers, as detailedin the Farm Data Requirements document. Further details on this process
are available in Section 5.9 of this document.

4.5.3 BClshallprovide the volume codes to each Producerupon the completion of the
following actions:

e Acquisition of valid certification or permission to trade;
o Eligibility as per and, if relevant, .
4.5.4 BClmaintains the right to withhold volumes in the following circumstances:

e Relatedissuesthat bring BClinto disrepute;
e Unethical behaviour or deliberate fraud.

4.6 Review of and Decision on Variations

4.6.1 The BClteam shallreview the variation request and provide aresponse to the Producer as
well as theirrespective Certification Body.

e Theresponse shallinclude any conditions and timeframe for the deviation;

o Forvariationsrelating to certification process, BCl shall confirm that Certification Body
approval has first been obtained.

4.6.2 If approved, the variation request shall not necessarily create a precedent; so, if a similar
situation arises for the Producerin the future, they shall be required to submit another variation
request.

4.6.3 BClshalldetermine if the scenario could apply to multiple Producers and in such
circumstances BCl shall consider if the process document itself should be updated to reflect
this.

4.7 Oversight of Benchmarked Countries

4.71 BCldetermines equivalence of other Producer standards and assurance schemes based
onthe .Products certified or approved under these schemes can then
be eligible to be traded as BCl and ultimately bear the BCl claim.

4.7.2 Forschemesthatare benchmarked as equivalent, BCl conducts some oversight of the
Producer-assurance activities, which caninclude but are not limited to:
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e Review of audit reports;
e Shadowing audits.

4.8 BCI Rights

4.8.1 BClreservestherighttoissue and amendthe content and requirements statedin this
document orany other normative documents that relate to the BCl Producer certification
programme. All Producers shall be informed of any changes and shall be given a timeframe to
implement those changes as per

4.8.2 The BCIPrinciples and Criteria are a voluntary standard that Producers may optinto. BClis
not liable towards Producers for any direct orindirect damages arising out of orin connection
with the issuing or not issuing of BCI Cotton volumes for any reason, unless the damage arises out
of orin connection with BCl's intentional or gross negligent conduct.

4.9 Publicly Available Information

4.9.1 BClshallmake available information relating to Producers who are within the programme,
and their current certification and past licensing statuses. This will include licensees withdrawn in
the past 5 years, including the date of withdrawal.

e Thisincludes: The producer/ programme partner name, code, state/ province, country,
standard they are certified/ have permission to trade to, certification/ permission to trade
status, expiry date of this.
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5.Certification Body Process

5.1 Eligibility
Eligibility for Certification and Trade of BCI Cotton

5.1.1 Producers shall only be eligible to apply for certification and, if successful, have an
ongoingright to trade BCI Cottonif they meet the below requirements:

e Locatedinone of BCl's Producer countries:

e Participatinginthe BClprogramme;

e CoveredbyBCldue diligence requirementsif relevant (through a direct agreement or
othermechanism);

o Allow access for BCl for Readiness Checks, if relevant, and respond to any requests for
information;

e Meetthe eligibility requirements by Producertype, as detailedin Table 8 below.
5.1.2 Certification Bodies may only accept for certification Producers who meet the
requirementsin Section 5.1.1above.

51.3 Certification Bodies shall confirm if the gins are service providers to the producers.

e Insituations where the Producer, associated partners or farms within the Producer unit
own the cotton through the ginning process, Certification Bodies shall also follow the
requirementsin protocol for Producers with Subcontracted Gins within BCI’s Chain of

Custody Monitoring and Certification Requirements (on the BCI ).
ProducerType Requirements for Initial Audit Ongoing Requirements for Right to
Trade BCI Cotton
ProducerUnits e Programme Partnerhasan e Complete annual self-assessment;
agreement with BCland any due e Submitannualresultsindicator
diligence requirements are met; reporting data;
e ProducerUnitcompletes all e Programme Partnercompletes
Producer Unit set-up requirements; Producer Unit Support Visit;
e Programme Partner completesan e Programme Partner maintains
onsite Readiness Check and partnership agreement with BCI
determines the Producer Units and anyrelated due diligence s
ready for certification (see relevant met;
section); e Allow access for BClmonitoring

visits and respond to BCl’'s requests
forinformation.
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Large Farms

Large Farm
Groups

Allow BCl readiness checkif
relevant based onrisk (e.g. previous
failed audit).

Complete self-assessment;

Have received a BCl Readiness
Check, if relevant (as definedin

).

Complete self-assessment;

Group Manager has implemented
management and internal audits
across all farms, as per ;
Individual farms in the group all have
under 30 workers;

Individual farms all have a fully
mechanised harvest,i.e. no people
manually pick cotton.
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Complete annual self-assessment;
Submit annual results indicator
reporting;

Agreement with BCI, oris overseen
by a BCl partner (between 2025-
2028 thereis anallowance for
farms to transition to this);

Allow access for BCI monitoring
visits and respond to BCl’'s requests
forinformation.

Complete annual self-assessment;
Submit annual results indicator
reporting data;

Individual farms in the group all have
under 30 workers and a fully
mechanised harvest;

Group Managerwho has an
agreement with BCl;

Allow access for BCl monitoring

visits and respond to BCl’'s requests

forinformation.
Table 8: Eligibility for Certification by Producer Type.

5.2 Scope

The scope of certification can be defined as: Growing, harvesting and storage of cotton onthe
land owned orleased by the farmers within the producer to the BCI Principles and Criteria, and
where relevant the Large Farm Group requirements and/or Protocol for Producers with
Subcontracted gins (within the CoC Monitoring and Certification Requirements).

5.3 Allocation, Application and Agreement

Producer Application and Certification Body Allocation

5.3.1 Only Certification Bodies approved by BClmay issue certification to the BCI Principles
and Criteria.

5.3.2 Certification Bodies may be selected by the Producer or allocated by BCl as outlinedin
Table 9 below. Inthose cases where it is not BCl that allocates the Certification Body, the
Certification Body shall notify BCl whenever they receive a new application.
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5.3.3 Once the Certification Body has been allocated, the application process can begin.
5.3.4 Certification Bodies shallinform BCl within 10 days of receipt of an application.

5.3.5 BClshallthen confirm the Producer’s eligibility before the application can progress and
inform the Certification Body if the Produceris still within their minimum withdrawal period as
definedin orhas any previous non-conformities to close out.

5.3.6 The Certification Body shall follow sub-section 14 of the
when handling an application and sub-section 20 of the
when handling a transfer or previously certified Producer.

5.3.7 AllCertification Bodies are required to provide quotations to interested parties upon
request, including BClwhere relevant.

5.3.8 The Certification Body shall additionally request the necessary information to further
assure eligibility of the Producer as per

e The Certification Body shallnot accept an applicationif eligibility is not assured;

e The Certification Body shall additionally request, in the case of Producer application, the
information as listed in Table 10 below.

e If the Producerapplying previously went through aninitial audit and did not passiit, the
Certification Body shall check their CAPs to assure eligibility.

5.3.9 The Certification Body can access aProducer profile in the BCl auditinformation
exchange platform (i.e. INTACT) once the allocation process has been completed.

BClCountry Producer Allocation Payment for Certification
of Operation Type
Egypt Any Strategic Partner selects the Strategic Partner pays the
producer Certification Body fromthe BCl  certification costs through a
list of Certification Bodies direct agreement with the

approvedinthat country and Certification Body.
commissions the certification
audit directly.

Cote D’'lvoire = Any Programme Partnerselectsthe = Programme Partner pays the
and Benin producer Certification Body fromthe BCIl = certification costs througha
list of Certification Bodies directagreement with the

approvedinthat country and Certification Body.
commissions the certification
audit directly.

Tarkiye Producer BCl allocates the Certification Strategic Partner pays the
Units Body to the Producersin certification costs through a
consultation with the Strategic  direct agreement with the
Partner. Strategic Partner Certification Body. BCI

™
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Pakistan,
Turkiye,
Uzbekistan

China, India,
Mali,
Mozambique,
Pakistan
United States

Large Farms

Producer
Units

Large Farms

commissions the certification
audit directly.

Large Farm and Large Farm
Groups select their
Certification Body from those
approved by BClintheregion
and commission the
certification audit directly.
BCl allocates the Certification
Body to the Producers and
commissions the certification
audit directly.

Large Farm or Large Farm
Groups select their
Certification Body from those
approved by BCland
commission the certification
auditdirectly.

Table 9: Certification Body Allocation and Contracting.
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provides therelevant funding to
the Strategic Partner.

Individual Large Farms or Large
Farm Group managers pay the
certification cost through a
direct agreement with the
Certification Body.

BCl pays the certification costs
for Producer Unit through a
direct agreement with the
Certification Body.

Individual Large Farms or Large
Farm Group managers pay the
certification cost through a
directagreement with the
Certification Body.

Producer Type Additional Information

e Languagesspokenlocally as relevant to the labour profile of the
Producer.

e Programme Partnername and contactinformation;

¢ Name of project and Producer Unit code;

e Listof farmers;

e ProducerUnit Managername and contact information;

e Copy ofthe completed self-assessment;

e Copy of the completed Readiness Check, including confirmation of
completed corrective actions or, whenrelevant, plannedin the upcoming
season;

¢ Information onregionalrisks and/orrelevant external sources to consult;

e |Labourprofile information.

e Large Farm Group Manager name and contact details;

e Listofindividual farmsincludedin the group, including the following
information: farm manager name and contact details, farm address and

farmacreage.
Table 10: Information to be Requested Upon Producer Application (additional to sub-section 13 of the

All

Producer Units

Large Farm
Groups

).

Certification Agreement

5.3.10 The Certification Body shall use a certification agreement, which follows the requirements
listin sub-section13 of the
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5.3.11 Foragreementsrelating to Producer certification, the contract shall also define that the
Producer shall adhere to the relevant requirements in the BCI Principles and Criteria, Principles
and Criteria Monitoring and Certification Requirements and where relevant BCl Protocol for
Producers with Subcontracted Gins.

5.3.12 Allcertification agreements between the Certification Body and the Programme Partner
should be finalised at least one month before the start date of the Certification Body’s audits for
the season, or the certification body shall justify where this timeline is not possible.

5.4 Preparing for Audits

5.4.1 The Certification Body shall notify BCl of the scheduled audit at least 3 weeks priorto it
taking place, and normally at the start of the season.

o BClshallconfirmwhich, if any, reports are to be sampled at the draft report stage.

5.4.2 The Certification Body shall follow sub-section 14 of the
.when preparing for the audit.

5.4.3 The Certification Body shall assign an auditor/audit team to the Producer who fulfils the
following requirements:

e Theauditor, orifitis team, included within the audit team are:
o relevantcompetence/experience forthe audit
o therelevantlanguages orassistance of a translator
o traininginsocial auditing aligned with Annex 4 if the audit includes farms with more
than 30 workers
o womenifrequiredto enable interviews of women workers and if the audit includes
farms with more than 10 women workers.
e Theauditoror,ifitisateam, allmembers of the audit team, have:
o signedthe code of conduct
o noconflicts of interest or, if they do, have declared them with relevant mitigationsin
place.

e Theleadauditorshallmeet the BCllead auditor competency, be registered with BCl,
have completed BCl training and, when relevant, have passed the exam (Producer
and/or Supply Chain, as relevant).

5.4.4 Ifleading a BClaudit for the first time, the auditor shall be shadowed by BCI.

5.4.5 The Certification Body shall ensure it has sufficient resources to conduct the technical
review and certification decision;

e Thetechnical reviewer/decision maker shall be different to the assigned assessor;

e Thisperson/s shallbe appropriately competent and have no conflicts of interest, orany
conflicts mitigated.
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5.4.6 The Certification Bodies auditor/team shall consider the following information when
planning the onsite audit:

e TheProducer’s history, including self-assessment, previous audit reports, BCl Producer
Monitoring assessment reports, corrective action plans and correction evidence, when
relevant;

e Otherbackgroundinformation provided by BCl asrelevant (see ).
5.4.7 The Certification Bodies auditor/team may reach out tolocal sources as feasible (see

).

Producer Unit Initial Audit Preparation Only

This does not include those transferring from licensing.

5.4.8 Forinitial audits, the auditor should do a document review ahead of the onsite audit. This
shall consider the robustness and strength of the management and monitoring systemin place
and shallinclude areview of the following documents:

e Readiness Check andrelated corrections;

e Activity plan;

e Monitoring plan;

e Consultationrecords;

e Labourmonitoring and remediation system documentation;
e Records of capacity-strengthening activities;

e Self-assessment.

5.4.9 Ifthe auditoridentifies thatitis likely that the Producer Unit willnot meet the compliance
thresholds to achieve certification (see Tables ~, * and = ), they shall communicate to the
Certification Body decision makerwho, if in agreement, shall contact the Producer and party
paying for certification (if different) to recommend not to proceed with an onsite audit. In this
case, BClreserves the right to not proceed with an audit where BCl is the payer.

5.4.10 If documents are not submitted in time, the audit may need to be postponed or
withdrawn. This may affect the feasibility to take a decision on certification ahead of the BCI
Cottonvolumerelease date.

5.5 Audit Planning

5.5.1 The Certification Body shall ensure that sufficient time and resources are allocated to the
audit process for personnel to carry out the assigned tasks. This covers time for the auditor to
effectively perform the audit activities, including but not limited to:

e Audit preparation;
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e Executionand/orreporting activities to collate all the evidence required to deliveran
accurate auditreport. If interpretationis required, this shall be arrangedin advance.

5.5.2 The Certification Body shall consider the geographical region, size and complexity of the
Producerto determine the number of days required for an audit.

5.5.3 The auditorshall ensure that they complete the auditinits entirety, even if thismeans
taking longerthan the estimated time.

5.5.4 The Certification Body shall plan the timing of the audit around the following factors:

e When cottonis being grown or harvested;

e Forinitial audit, make sure there is sufficient time to take and confirm in INTACT the
decision on permission to trade including review of the Corrective Action Plan ahead of
the date when BCl willrelease the volumes of BCI Cotton to Producers in that region;

o ForProducers transitioning from alicense to certification, licenses may be extended when
thisis not feasible;

e Whenthereporthasbeenselected forreview, the Certification Body shall allow 7 days for
the BCl draftreport review to be completed;

e Forsurveillance and renewal audits, the best time to access the priority andrisk areas, e.g.
workerinterviews;

e Forrenewal audits, ensuring between 12 and 18 months left on current certificate.
5.5.5 The Certification Body shall communicate with the Producer to arrange an audit.

5.5.6 As partof the audit planning process, the Certification Body shall also inform BCI of any
planned audit by creating or editing the audit orderin the BCIINTACT platform. This shall be done
not later than one month ahead of the audit. In the INTACT platform, the Certification Body is also
able to access any files uploaded by BCl and view any memo that BCI might have attached to the
record.

5.5.7 The Certification Body is responsible for confirming which indicators are applicable to the
audit within the BCI Principles and Criteria.

1. ForProducers transitioning to certification or new Producers, itis BCl's responsibility to
provide information to the Certification Body at least two weeks ahead of the start of audits,
but the Certification Body is required to double check accuracy when planning the audit.

2. ForProducerswho have already transitioned to certification, the Certification Body
shouldrely on the information capturedin INTACT during the previous certification audit, by
checking either the certification scope tab in INTACT or the audit report itself. If a changein
scopeis applicable, this would be logged by BClin INTACT viaa memo.

5.5.8 The auditorshall communicate the date of the audit and send the Producer an audit plan
between7 and 14 daysin advance of the scheduled visit.

5.5.9 The audit plan shouldinclude as a minimum:
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e Date of the audit;
e Scope of the audit;
e Auditteaminformation;
e Audit activities.
5.5.10 The auditor shall:

1. Requestthe farmerslist fromthe Producer Unit at least 48 hours prior to attending the
onsite audit.

2. Select, fromthislist, the farming households to interview and confirmthem to the
Producer Unit:

e Atleast 3medium farms shall be visited, or for smallholders at least 3 learning groups shall
be visited, and from within each learning group at least 3 farming households shall be
represented;

e Theauditor shallrequest the PU manager to arrange with the farmer that household
members who participate in farming are present for the interviews wherever possible (this
is only relevant if they have participated or are currently participating in farming activities
and/or training).

3.  Thenarrange the timing of interviews in the audit agenda based on feedback from the PU
manager to suit the farmers and theirhouseholds.
4. Carryoutatleast the following number of interviews:

e Formediumfarms, atleast 3 farmers and up to 2 otherhousehold members;

e Forsmallholder farmers, atleast 15 people interviewed of which atleast 9 are farmers and
the rest can be otherhousehold members, where relevant.

5.6 Producer Audit

5.6.1 The Certification Body carries out the audit to evaluate objective evidence to determine
the extent to which the Produceris following the BCI Principles and Criteria and, where relevant,
Large Farm Group requirements.

5.6.2 The auditorshall follow ,Sub-section14, inrelation to
allinterviews, and consider the interview guidance in

5.6.3 The Certification Body carries out all initial audits onsite except in the case of force
majeure. For other audits see Table 11 below.

Audit Type Description

Initial audit A Producer Unit, Large Farm or Large Farm Group’s first audit. Also used when a
Producerre-joins after withdrawing from the programme. This is a full audit andis
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always completed onsite. For new Producer Units it is normally preceded by a
documentreview.

An audit performed between full audits, which is focused on management and areas
of risk ornon-compliance. Thisis a partial audit that may be completed remotely or
onsite andis only done on arisk basis.

Audit torenew certification performed 4 years after initial audit for Producer Units
and 3 years for Large Farms and Large Farm Groups, ensuring at least 1 year until
certificate expiry. Thisis a full audit and is always completed onsite except for cases
of force majeure.

For Large Farm Groups, aremote check annually of group managementinternal
systems. See for details.

Table 11: Certification Body Audit Types.

59

@) bettercotton.org



I ™
better cotton
initiative

5.6.4 The auditorshallplanand conductinitial audits and renewal audits in alignment with the
minimum sample sizes, as statedin

Sample Size and Selection

5.6.5 Theauditorshall select samples forauditin consideration with the factorsin selecting
samples and sample size, as stated in Table 13.

5.6.6 ForallProducers, the auditor shall not sample the same farms, Learning Groups and
individuals at consecutive audits unless there is good reason.

5.6.7 The auditorshall assure that, when selecting workers for interview or selecting farms or
learning groups to visit, the relevant farmers or management play norole.

e Asrelevantto Producertype, thisincludes: Smallholder and Medium farmers, Producer
Unit staff, Large Farm management, Large Farm Group management or Programme
Partner.

Gathering Information from External Sources

5.6.8 The Certification Body shall gatherinformation from external sources for all Producer
audits, as perTable 12.

5.6.9 The Certification Body may gather this information ahead of the onsite audit or during the
onsite audit.

5.6.10 Examples of external sources include school teachers, community leaders, health
centres, agricultural labourinspectors, civil society organisations and agrochemical dealers.
External sources may additionally include government databases and news articles as well as
BCI.

Opening Meeting

5.6.11 The auditor shall conduct the opening meeting with the relevant management responsible
forthe ProducerorLarge Farm Group.

5.6.12 The auditor shall cover the relevant information as per

Document Review

5.6.13 Forall Producers, the auditor shall review documents as per

5.6.14 The auditorshall consider the self-assessmentrecord (and internal assessment record for
Producer Units) when considering the Producers’ ability to identify risks of non-conformity and

60 @) bettercotton.org



I ™
better cotton
initiative

compliance with the related Principles and Criteria Indicator (1.1.2 for Large Farms and 1.1.4 for
Producer Units).

5.6.15 To maximise time efficiency for on-site interviews with workers, farmers and Producer
management, documentation should be requested at least Tweek in advance (ideally 2 weeks).
The review of this documentation should be completed before the onsite verification.

Interviews

5.6.16 Auditors shall conductinterviews inthe audits for all producers, see the types of
interviews per producer type and what to include as per

e The auditorshall consult the guidancein inrelation to how interviews are
conducted

e Childrenunder15 shall never knowingly be interviewed

e Childrenbetween15 and17 shall not routinely be interviewed

e Wherejustified children between 15 and 17 may be knowingly interviewed only:

o By people qualified through a certificate in child protection and safeguarding
procedures combined with either experience of child welfare/ social work or
training ininterviewing children

o Whereinterviews are carried out with agreement of the child’s parent or guardian
andinthe presence of any trusted person/s the child requests

o Theguidancein is followed.

5.6.17 The auditor shall considerthe best way to conduct interviews to get the best
representative group and assure a good level of participation.

5.6.18 The auditor should consider where it is relevant to use focus group discussions (ho more
than 6-7 people) alongside one to one interviews;

5.6.19 The auditor should avoid groups where hierarchies, cultural orlanguage differences
create barriers to participation.

5.6.20 The auditor shall ensure the following aspects for worker interviews:

e Participantsintheinterview feel safe, secure and comfortable and their privacy is
protected;

¢ Information about theinterviews and the information obtained shall be recorded, but
worker names can be withheld owing to confidentiality. In these cases, a short description
of therole is sufficient;

¢ Interview questions shall not be leading;

o Ifitisnotpossible tointerview hired workers onsite owing to reasons beyond the auditor’s
control, the reasons provided by Producer management or the auditor’s observations
should be clearly documented in the audit report. If onsite interviews cannot be
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conducted for ajustifiable reason, remote interviews with workers and/or labour brokers
should be arranged. Worker interviews are crucial for verifying the Principle 5 Indicators;

e Theauditteams and accompanying translators should allow for interviews of
Smallholder/Medium Farm farmers or Large Farm management and workers without the
presence of Large Farm Group management, Field Facilitators, Producer Unit
management or Programme Partners. Exceptions to this may be considered where the
range of languages spoken makes this impossible and assistance is needed in translation.
This should be noted within the audit report and should not be the case of the majority of
interviews.

Farm Visual Inspection

5.6.21 The auditor shall assess compliance with the BCI Principles & Criteria through visual
inspection. Thisincludes but is not limited to the areas identified as relevantin

Assessing Compliance of the Producer Unit Management System

5.6.22 Forall clausesin the BCI Principles and Criteria, the auditor will consider the overall
management systemin the following areas:

e Policiesandplans, including if they are realistic and locally relevant, and well understood;
o Competency of the Producer Unit management and Field Facilitators;

e Implementationandinterventions;

e Monitoring, including how do they track progress and are issues detected.

5.6.23 The auditor shall also consider how the Producer Units internal management system
assures compliance to the Principles and Criteria across the Producer Unit. As part of this, the
auditor should consider the following:

e ProducerUnit Learning Group formation and participation;
e Datacollection fromfarms and use in monitoring compliance;
e Internalassessment sample planning and reporting, and related self-completion;

e Corrective actionimplementation across farms in the Producer Unit through training or
otherinterventions;
e How the self-assessment supports and demonstrates the internalmanagement,
identifying risks to compliance and mitigating them.
5.6.24 Where gaps are found in a management area, the non-conformity can be raised against
the relevant management Indicators as per the Decision Treesin .Pleasereferto
Tables < and ' tosee the definitions of grading types.

Closing Meeting
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5.6.25 The auditor shall, at the end of the audit, conduct a closing meeting with the Producer
management. The meeting shall cover the following topicsin

After the audit

5.6.26 The auditor shall report to BCl within 24 hours if they detect any kind of unethical conduct
from the staff representing the Producer, including the offering of bribes in any kind or cash. This
will result into a negative audit decision.

Section of the Audit ProducerType Relevantinformation
Gatheringinformationfrom = All Information on both environmental and social aspects
external sources of the BCI Principles and Criteria as relevant within the

region. For example, labour profiles and hiring
practices, farming practices adopted by farmersin the
region, pesticide use, healthimpacts of heat or
pesticides. Thisis additional to information gathered
from BCI. Therefore, BCl staff cannot be consulted as
external sources as part of the audit process.

Opening meeting All Introductions, purpose of the audit, summary of audit
activities, check documentationis available, confirmno
retaliation steps taken against workers (or farmers
where relevant), method of reporting and non-
conformity grading, confidentiality and conflicts of
interest, language of the audit.

Producer Units, List of farmers orlearning groups to select for sample.
Large Farm
Groups

Farmvisual inspection All Management and storage of pesticides and fertilizers;

type of labourused on the farm; water sources used for
irrigation; practices affecting health and safety, such as
use of personal protective equipment; availability of
potable water.

Document review All IPM Strategy, self-assessment records.

Producer Units Activities and monitoring plans, internal assessments,
farmer field books, records of monitoring.

Large farm Internal audit and management review records, Site list
groups and status.
Decent Work Review labour profiles and documentation relating to

monitoring and grievance mechanisms.
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Large Farms have records and/or maps of land use
back to start of 2021to demonstrate thereisno
conversion from natural ecosystems.

Large Farms and Producer Units have records of how
the Better Cotton land conversion assessment
procedure has been followed for any ongoing land
conversions.

Roles, responsibilities and structure of the Producer
Unit;

Activity plan development, review, implementation
including participationin activities by farmers, workers
and communities;

Monitoring plan design, implementation and
improvement tracking. Includinginternal assessment
and self-assessment;

How the Producer Unit management was able to
confirm to the best of theirknowledge there has been
no land conversion from natural ecosystems since the
start of 2021 and how they ongoing monitorif land
conversion from natural ecosystems or HCVs is
occurring

Datamanagement systemsin place;

Labour monitoring and remediation system
development, findings, activity adjustments,
community consultation;

How consultation and capacity strengthening are
plannedto beinclusive;

Gender lead appointment and consultation;

Understanding of climate change adaptation and
mitigation priorities;

Areas of livelihood focus and how they were selected;

Forrenewal audits, areas of continuous improvement
and progress against them;

Understanding of the BCI Principles and Criteria.
The farm management system;
Labour profile, and how labouris managed;

Continuous improvement focus areas (renewal audit
only);
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Asrelevant labour monitoring and remediation system,
genderlead appointment and consultation.

Large Farm Group Large Farm Resources to oversee the farmsin the group, internal
managementinterview Groups audit outcomes and corrections, compliance with
Large Farm Group requirements.

Smallholder and Medium Producer Units Participation in Producer Unit activities;

Pt e IERENS Theirunderstanding of the practices promoted by

Producer Unit management to meet the BCI Principles

and Criteria, and theirlevel of implementation.
Workerinterviews Al Understanding of/access to information on labour

rights;

Participationin and understanding of capacity

strengthening/training activities;

Recruitment processes;

Payment modality;

Understanding of health and safety in theirroles;

Understanding on age-appropriate work;

Anyrisk areas relevant to the regional context.
Genderlead orcommittee  Allwhere Gender How they have been consulted in ensuring inclusivity

interview leadrequired (including consultation, monitoring and capacity
strengthening activities, and/or training as relevant).

Closing meeting Al Thank Producer management for facilitating the audit;
Re-iterate the purpose of the audit;

Confirm the positive findings where the Produceris
performing well;

Confirm and leave arecord of potential non-
conformities;

Confirm the next steps, including timelines for the
corrective action plan template (if relevant), the report,
decision on certification or permission to trade, and
corrective action plan and implementation.

Table 12: Audit components.

Sample Producer Minimum Sample Selecting the Sample
Type Size

External sources | All 3 Independent from the Producer and Producer
influence;
Local andrelevant to the Producer being
audited;
Consider any risks and recommendations from
BCI;
Consider both environmental and social
aspects.
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Table 13: Sample sizes.

Large Farm
Group

Medium Farm
Producer Unit

Smallholder
Producer Unit

All

Producer
Units

Smallholder
Producer Unit

Medium Farm
Producer Unit

Smallholder
Producer Unit

Producer
Units

Squareroot of the
total number of
farmsin the group
roundedto the
nearest whole
number

At least 3 farmers
andup to 2 other
household
members
Atleast

Between 5and 30
workers. For
producers with
fewerthan5
workers, attempts
should be made to
interview all workers

Not defined

At least 3, from
within each at least
3 farming
households to be
represented

At least 3 farmers
andupto?2
household
members (the rest
are listed farmers)
Atleast 15, with 5
from each Learning
Group, andup to 6
household
members (the rest
are listed farmers)
All Producer Unit
Managers and
where feasible all
Field Facilitators

bcl
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Consider different regions andrisks and any
issues identifiedin the internal audit. Sample
size may be increasedin cases of risk, such as
previous suspension, presence of temporary
workers, use of highly hazardous pesticides
approved for exceptional use.

Consider different regions andrisks, new farms
joining the group.

Consider outcomes of farmerinterviews,
including access to workers, practice adoption
and possible risks.

Sample to be representative andincorporate
any vulnerable groups (e.g. migrants and
particular genders and castes). Include any
worker categories not included in previous
audits. Include worker representative where
relevant. Consider different categories
including hired and non-hired labour as

applicable.
Note: Include labour brokers interviews when

relevant and possible.

Consider sampling those that can be cross
checked with peopleinterviewed and a sample
from farms not visited during the audit.
Consider Learning Groups under new Field
Facilitators or Field Facilitators with the most
Learning Groups to manage.

Dependent on farmer fields visited.

Dependent onlearning groups visited.
Considerinclusion of any vulnerable groups.

Where these are not possible tointerview, a
representative sample should be interviewed,
considering Field Facilitators overseeing
differentregions andrisks. If itis not possible to
interview all Field Facilitators, a note shall be
made in the audit report to considerin the next
audit.
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5.7 Non-Conformities, Report and Corrective Action
Plans

Identifying and Grading of Non-Conformities

5.71 The auditor shallidentify findings throughout the audit as per
, Sub-section 14,

5.7.2 The auditorshall grade non-conformities based on the category of indicatorand the
relevant Decision Tree, as definedin Tables -~ and = andrelated Decision Trees. Please referto
Tables < and ' toseethe definitions of grading types.

e Where DecisionTrees referto more than one source of information, this does not consider
eachindividual person as a different source of information but refers to a different source.
Forexample, interviews with farmers and interviews with workers can be considered as
two different sources.

e Whenanewversionof the P&C islaunchedinthe first season of a certified Producer Unit
transitioning to this new version, they will not be able yet to monitorimprovement against
new indicators as per Decision tree 2A but would instead baseline practice adoption.

Decision Trees on Non-Conformity Grading

Type What Decision Tree
PU Indicators that require a management system, process, planor 1
management strategy. These indicators will have associated documents

Indicators and/orrecords. Itis expected that thisisimplemented,

understood by those responsible, relevant to the regional
context, and that it covers all relevant field indicators.

Producer Indicators where adoption and/orawarenessis expectedinthe = 2(SectionsA
Unit field farm, field, by farmers and/or workers. The Producer Unit andB)
Indicators management will monitor this adoption. The Producer Unit will

have targets for adoption/awareness to track to assure
compliance. Capacity strengthening activities can be used to
address needed improvements. Inthe case of Decent Work,
indicators will also monitor the risk and provide relevant

remediation.
Producer Indicators that do not fit the above categories where 4
Unit other compliance needs to be assessed inisolation.

Indicators
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Indicators that require amanagement system, process, planor 1
strategy. These indicators willnormally have associated
documents and/orrecords but may be a system that can be
demonstrated. It is expected that thisis: implemented,
understood by those responsible, relevant to the regional

context, covers all relevant field indicators.

Indicators where adoption at the farmis required eitherin 3
farming practices or good labour practices. The Large Farm

should be able to demonstrate that farming practices are
implemented and on target. For decent work indicators, the

Large Farm should be able to demonstrate good labour

practices

Indicators that do not fit the above categories where 4
compliance needs to be assessed inisolation.

The Large Farm Group management requirements include 6
management plans, records and implemented activities across
the farm. Responsibility for assuring Large Farms’ compliance

with the Principles and Criteria.

DecisionTree 5 shall also be considered in all grading of non-conformities at surveillance or

renewal audits.
Table 14: Indicator Types and Related Decision Tree.

Principles Producer Producer Producer LargeFarm Large

and Criteria  Unit Unitfield Unitother management Farm

Indicator management field

1.1.1 X

1.1.2 X

1.1.3 X

1.1.4 X

1.1.5 X X

1.1.6 X X

1.2.1 X X

1.2.2 X

1.3.1 X

1.3.2 X

1.4.1 X

1.4.2 X

1.4.3 X

1.4.4 X

1.5.1 X X

1.5.2 X X

1.6.1 X X

1.7.1 X X
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1.7.2
211
212
213
214
215
221
222
231
232
233
2.4.1
2.4.2
3.1.1
3.1.2
3.1.3
3.1.4
3.1.5
3.1.6
3.1.7
3.2.1
3.3.1
3.3.2
3.4.1
3.5.1
3.5.2
Sl
3.5.4
BESES
3.5.6
3.5.7
3.5.8
411
4.1.2
5.1.1
512
513
514
5.21
5.3.1
5.4.1
5.4.2
5.4.3

X X X X X X X X X X

X X X X X X X X X X X X X X< X X X X X X

X X X X | X

X X X X X X X X X X

>

P

X X

X X X X | X
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5.5.1
55.2
5.6.1
5.7.1
5.7.2
5.8.1
5.8.2
5.8.3
5.9.1
592
5.10.1
5.10.2
6.1.1
6.1.2

P

X X X X X X X X X X

X

X

>

>

X X X X X X X

| @™
better cotton
initiative

Table 15: Indicators and Applicable Type to Determine Decision Tree. Note: Indicators 5.3.1-5.9.2 are all decent work related.
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Decision Tree 1: Assessing compliance of Producer Unit or Large
Farm Management indicators

START

Does the plan, process or

system exist? No
| A4
Yes SYSTEMIC

v

A

Cannot fully confirm due to assessment timing- Is it implemented? No
Yes
]
Compliant with Yss

observation

Is it effective across all related Are there multiple field level

o No———p indicators which it is not
field level indicators? efeciveling
|
Yes
v
No
Does it meet all parts of the No ‘
indicator requirement? '
Check previous
non-conformity to
see if need to
s <«4—— INCIDENTAL
| (see Decision
Yes Tree 5)

Is it understood by all those
responsible to implement it?

|
Yes
v

COMPLIANT
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Raise this against

112 (see <4—No—

Go to
Decision 4——
Tree 2B Decision Tree 1)

No workers at the time of assessment—

Compliant with
observation

Raise against the
relevant
management
indicator see
related Decision
Tree.
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Decision Tree 2A: Assessing compliance of Producer Unit field indicators
-partl
START
v
Is the PU menitoring perfermance
across the PU (or at least a 10%
sample) for this indicator?
|
Yes
v
Are innovations being trialled to
Does monitoring data show that Avre there barriers to Yesr address these barriers? (e.g.
adoption is increasing and/or on —No»- implementation outside of - Yes) partnerships, new approachesto ~ Yesp- INCIDENTAL
target for this indicator? management control? capacity strengthening)
Check previous
non-conformity to
| ¥ | see if need to
ves Mo No grade systemic
* ¢ (see Decision
Tree 5)
SYSTEMIC 4——No Yes
Is there evidence of increased
7
Is this corroborated with all sources, Yes awareness«
including as relevant : worker interviews, |
farming household interviews, farmer
data, and external sources?
No
Is there more than one source type

indicating adoption is not on target for
this indicator? (e.g. field data + farmer
or external source + worker)

Yes——p COMPLIANT

Does PU management consider this indicator in all
relevant managment indicators? (e.g. activities,
capacity strengthening, labour monitoring)
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Decision Tree 2B: Assessing compliance of Producer Unit field indicators

From
Decision ——p
Tree 2A

part 2

Do all other sources indicate
compliance is on target? (e.g.
interviews, field books).

Does more than one source
indicate compliance is not on
target?

Yes

Are there barriers to
implementation outside of
management control?

Yes

Are innovations being trialled to

address these barriers?

COMPLIANT WITH

Yes—» OBSERVATION

Check previous
non-conformity to
see if need to
grade systemic
(see Decision
Tree 5)

=

> INCIDENTAL

A
Yes
|

|s awareness shown to be
increasing across the PU?

No——p

SYSTEMIC

No f
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Decision Tree 3: Assessing compliance of Large Farm field indicators

Is the farm able to demonstrate that HoiiED FTuEsiD

S — adoption is compliant? —Nop ImrﬁI:r:r;ng:\lénmn gﬁg%m —Yes-
Yes No

SYSTEMIC 4—N OL

8
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Are innovations being trialled to

address these barriers? (e.g
partnerships, funding being
sought)

Is there evidence of increased
awareness?

—Yes»

'_| Fy

Check previous
non-conformity to
see if need to
grade systemic
(see Decision
Tree 5)

INCIDENTAL

Is this corroborated with all sources as Yes
relevant : worker interviews, farm
No workers at the time of assessment— mangement interview, field inspection,
and external sources?
No

COMPUANT WITH L Nt

OBSERVATION | compliant for this indicator?

Yes
Ra's‘:e?g;":l iz Does Large Farm management consider this
‘ indicator in all relevant managment .
:“ma:g!;:rg No indicators? (e.g. training, labour monitoring) Yes COMEL N

Decision Tree 1
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Decision Tree 4: Assessing compliance of individual
requirements - Producer Unit and Large farm
Is there any evidence that the
START — requirement 15 met, or partially No
met?
Yes SYSTEMIC
v
A
Is there evidence it IS not met Yes
i from more than one source?
Is this corroborated between > -
Cannot fully confirm due to assessment timing- LB [ m e T —ND (€9 workers and extemal
Y 9 (e.g. farmer and worker interview) sources)
Check previous
COMPLIANT non-conformity to
WITH Yes see if need to
OBSERVATION v grade systemic -
see Decision Tree No
5
A
I
Are all parts of the requirement No . INCIDENTAL
met?
|
Yes
A4
COMPLIANT

@ Dbettercotton.org



I o™
better cotton
initiative

Decision Tree 5: Previous non-conformity compliance

Was there a non-conformity at
START —p the last assessment to the ——-MNo——p INCIDENTAL
same indicator?
A

Yes

Was it for the same reason? Nol

Yes

N Were corrections implemented
—No————

as proposed?
v |
Yes Yi
SYSTEMIC v T
F 1

Are there barriers to
No implementation beyond
management control?

Yes

Are innovations being trialled
to address these barriers?

Note: Anexample of a situation where corrections are beingimplemented but some barriers are in place is that of a training that has
been conducted but that hasled to no change in adoption or awareness. In such a case the Produceris expected to try new
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control preventing them from implementing a planned correction,

then they should apply for a variation to extend the timelines based on a new plan.

Decision Tree 6: Assessing compliance of Large Farm Group
Management requirements

Can the group management

Is this across multiple area

START P demonstrate that all the requirements No- demonstrating a breakdown of No—p INCIDENTAL
are complied with? group management?
A
No
|
| Y
Yes 3 s
v
SYSTEMIC 4—ves Do the number of farms visited
L with a systemic non-conformity
equal or exceed both the square
f root of farms visited and 27
Yes
Does this cross check with the relevant |
records off at the farm and/or through
farmer interview? ‘
No T
Does this suggest a falsification
g of information? No
|
Yes
v
COMPLIANT

Grading Large Farm LF field
type Management indicators -
system grading
indicators - definition
grading
definition
Adoptionis Adoptionis
compliant compliant
with the withthe
Compliant  indicatorand indicatorand
consideredin consideredin
related related
management management
Compliant  Adoptionis Adoptionis
with compliant compliant
observation = withthe with the

Specific
indicators -
grading

Large farm

group
management

Repeat non-
conformity -
grading

definition definition

Thereis Thereis
evidenceof = demonstrated
compliance, evidence of
corroborated compliance
between cross checked
relevant between farm
sources and group
Evidence of

compliance

cannot fully
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Grading Large Farm LF field Specific Large farm Repeat non-
type Management indicators- indicators- group conformity -

system grading grading management grading

indicators - definition definition definition

grading

definition

indicatorbut  indicatorbut  be assessed

there are there are duetothe

management management timing

gaps (raise gaps (raise

non- non-

conformity conformity

against against

management management

indicator) or indicator) or

sources of sources of

evidence to evidence to

corroborate  corroborate

notavailable  notavailable

atthetimeof atthetime of

audit (e.g. audit (e.g.

workers) workers)

Thereis Thereis Thereis Thereis only Corrective

evidencethat evidence evidence a one actions were

adoptionis that part of the requirementnot implemented

not adoptionis indicatoris met orminor as planned

compliant not not met, or failingsin and

withthe compliant thereis requirements innovations

indicator. withthe evidence andthereisnot aresince

However, indicator. fromone a being trialled
Incidental there are However, source of demonstratable toaddress

barriers to there are non- breakdownin barriers and

adoptionand barriersto compliance  thegroup improve

innovations adoptionand (e.g.farmers management compliance

are being innovations interviewed

trialled, or are being inalearning

awarenessis  trialled, or group).

increasing. awarenessis

increasing.

Thereisno Thereisno Thereisno Itisnotpossible  The

evidencethat evidence evidenceof  todemonstrate corrective

adoptionis that compliance,  multiplegroup  actionswere
Systemic compliantor  adoptionis orthereis management not

thereis compliantor  evidence requirements implemented

evidence of thereis corroborated are met ORthere are

non- evidenceof  between demonstrating  no barriers to

78 @ Dbettercotton.org



Grading
type

Large Farm
Management
system

indicators -
grading
definition

LF field
indicators -
grading
definition

Specific
indicators -
grading
definition

Large farm

group
management
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Repeat hon-
conformity -
grading
definition

compliance non- different abreakdownin | adoptionnor
corroborated compliance | sourcetypes thegroup innovations
between corroborated (e.g.external management, being
various between sources, and/or trialled.
sourcetypes. various monitoring evidence of a
Thereareno  source records, falsification of
innovations types.There  worker information
norincreased areno interviews) and/ orthe
awareness. innovations that the number of large
norincreased indicatoris farms with
awareness. entirely not systemicsis at
met. least 2 and
more than the

Table 16: Large Farm gradings.

Grading type

PU Management
system
indicators -
grading

Producer Unit
Field indicators
- grading
definition

square root of
farms visited.

Specific
indicators -
grading
definition

Repeat hon-
conformity -
grading
definition

definition

The management
system exists and
is effectively
implemented.

Compliant

Compliant with Management
observation system exists but
its

implementation
cannotyet be
confirmeddue to
audit timing

Adoptionis
improving or at
the targeted
level and this
fieldindicatoris
consideredin
related
management
indicators.
Adoptionis
improving or at
the targeted
level, but there
are some
management
gaps (raise non-

Thereis
evidence of
compliance,
corroborated
between
relevant
sources.

Evidence of
compliance
cannot fully be
assessed dueto
the timing
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Grading type PUManagement Producer Unit Specific Repeat non-
system Fieldindicators indicators - conformity -
indicators - - grading grading grading
grading definition definition definition
definition

conformity
against
management
indicator).

Incidental Management Thereis Thereis Corrective
systemexistsand evidence that evidenceapart actionswere
isimplemented adoptionis not of theindicator implementedas
butitisnot improving isnot met, or planned and
effectivein and/ornotatthe thereis innovations are
relationtoallfield targetedlevel. evidence from  sincebeing
levelindicators,is However,anyof one source of trialled to
not fully the following non- address barriers
understood by exists: evidence compliance andimprove
responsible is not (e.g.farmers compliance.
people and/ora corroborated interviewedina
part of the between learning group).
systemis absent. different

sources and/or
barriers to
adoption exist
andinnovations
are being trialled
and/or
awarenessis
improving.

Systemic The management  Neither Thereisno The corrective
systemdoesnot | adoptionor evidence of actions were not
exist, isnot awarenessis compliance,or  implemented
implementedor | improvingnorat  thereis ORthereareno
isineffective the targeted evidence barriers to
across multiple levelandnonew @ corroborated adoptionnor
field level innovationsare | between innovations
indicators. being trialled different source beingtrialled.

relating to types(e.g.

known barriers. | external
sources,
monitoring
records, worker
interviews) that
the indicatoris
entirely not met.
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Table 17: PU gradings.

Reporting Timelines and Technical Review

5.7.3 Aftereachaudit, the auditor shall complete areport using the template provided by BCI.

5.7.4 Information collected within each audit is treated as confidential except as definedin
, Sub-section 9.

¢ Names of workers are notrecorded in the audit report, and names of farmers and external
sources should also be excluded wherever practical.

5.7.5 Allreports shall go through a technical review process by a competent individual familiar
with the BCI Principles and Criteria or team that were not involved in the audit prior to being
finalised.

5.7.6 The auditorshall share a draft report with BCl within 14 calendar days of the audit closing
meeting, only if selected for sample by BCI.

e BClshallthen have a7-calendar day window to provide comments on the audit report;

e Auditors are required to consider the comments from BCl before they finalise the non-
conformities orthe report.

5.7.7 The auditor shall send the non-conformities and corrective action plantemplate to the
Producer within 30 calendar days of the audit closing meeting and following the technical review,
and where relevant BClreview.

5.7.8 The auditorshall send the finalreport to the Producer within 14 calendar days of receipt of
the corrective action plan. The report can be finalised and issued even before the receipt of the
corrective action planif neither the certification decision nor the reportis going to be affected
by the plan.

5.7.9 Where there are no non-conformities, the Certification Body shall send this report to the
Producer within 30 calendar days of the audit closing meeting.

5.7.10 The auditor or Certification Body shall submit a copy of the finalised audit report to BCI
within 14 calendar days of receipt of the corrective action plan.

Corrective Action Plan

5.7.11 The Certification Body shall confirm to the Producer the corrective action processes (as
per this section) and provide a template for completion of corrective action plans, including:

e Theroot cause of the non-conformity;

o Thecorrective actionsintended to correct the non-conformity;

e Theresponsibilities, resources and timelines;
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e How they willmonitorongoing effectivenessin the case of corrections requiring changes
in farmer or worker awareness or adoption of practices (as relevant).

5.7.12 The Certification Body shall confirm to the Producer the consequences of not submitting
the corrective action plan orimplementing the corrections within the agreed timelines (as per
this Section).

5.7.13 The Producershall determine the root cause of each non-conformity, propose a
corrective action plan, and submit to the Certification Body in their template within 30 days of
receiving the non-conformities.

e The Certification Body may approve extensions to this 30-day timeline up to 90 days
based onreasonable justification from the Producer,

o Forinitial audits, inform the Producer that if a corrective action plan of sufficient
quality to address the non-conformities is not received and reviewed ahead of the
volume release date this may impact theiraccess to market that season.

e Thetimeline for corrective actionimplementation should be planned according to
when activities can be verified and should not exceed 11 months.

5.7.14 The auditor shall verify the corrective action plans to determine if they are of sufficient
quality to address the non-conformity:

e Additionalinformation may be requested to confirm the planis of sufficient quality;

o Ifthe planis not of sufficient quality and an extensionis not agreed, this canresultin the
suspension of certification or not awarding permission to trade (see and

).

Corrective Action Close Out

5.7.15 The Producer shall, within the timeline agreed in the corrective action plan, submit to the
Certification Body the details (and evidence of) corrective actionimplementation.

5.7.16 The auditorshall verify that the corrective actions are implemented, and the objective
achieved:

e Inthe case where the non-conformity relates to low awareness or adoption of a practice
across workers or a group of farms, both evidence that the activity has been conducted,
and that monitoring shows arelated increase in awareness and/or adoptionand/or, as a
minimum, this monitoring is plannedin the seasonis needed.

5.7.17 Ifthe corrective action evidence demonstrates compliance with the indicator, the
Certification Body can award certification as per
e The Certification Body shall upload evidence of corrective action to INTACT.

5.7.18 If sufficient evidence cannot be provided within the timeline to confirm that the corrective
actionis closed, the Certification Body shall suspend, not award or not renew certification (as per
Tables ), and ).
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5.8 Decisions on Certification and Permission to
Trade

Overview

5.8.1 The Certification Body shall only issue certificatesif there is evidence of full compliance
with the Principles and Criteria.

5.8.2 The Certification Body may maintain certification if non-conformities are within the
thresholds, and being addressed within the timelines, defined in this document.

5.8.3 The Certification Body shall take a decision on the outcome of an audit based on the
following Tables =/, * and

5.8.4 Atthe same time as when a certification decision has been taken, the Certification Body
shall ensure that all audit details and attachments are entered in the INTACT audit order, including:

e Auditteam participants;
e Auditee participants;
e Auditscope;

e P&C checklist with allnon-conformities identified and observations made during the
audit;

e Corrective Action Plan (CAP) and Root Cause Analysis details, once these have been
received from the PUM;

e Auditreport;

e Certification outcome based onthe audit results;

e Anyupdatestothe certification status (e.g. suspension, withdrawal);
o Official certificate or Statement of Permission to Trade;

e Suspensionorwithdrawal letter, if relevant, indicating the duration of the suspension or
withdrawal.
5.8.5 BClshallrelease volumes of BCl Cottonto the ProducerasperTables ~, and
provisional upon ongoing eligibility also being in place and there being no reason to withhold
volumes as definedin

5.8.6 If any of the followingissues are identified at either the Producer Unit, Large Farms or
Group Manager, the Certification Body certification may not be issued, orif already issued,
withdrawn:

e Failure to close out non-conformities from monitoring activities;
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e Failure to cooperate with BCl orapproved 3rd party assessors in monitoring activities;
e Issuesthat may bring BClinto disrepute;
e Unethicalbehaviour (bribery, corruption etc.).

Awarding Permission to Trade

5.8.7 Where non-conformities are found at the initial audit, but the threshold allows for
permission to trade, the Certification Body shall confirm this to both BCl and the Producer (see
foranexample).

5.8.8 The decision onpermission to trade is made by a person different from the auditor with
suitable competence to confirm appropriate raising and grading of non-conformities. Normally
this can be done by the technical reviewer of the report (see ,
sub-section10).

e Permissiontotradeis only granted upon successful receipt of an effective corrective
action plan of sufficient quality to address the non-conformity i.e. complete andrelevant
totheroot cause.

5.8.9 The Certification Body shall take a decision on permission to trade within 14 days of
receipt of the corrective action plan and should plan this to be ahead of the date for BCl Cotton
volume release.

5.8.10 For group certification, individual farms can have permission to trade BCl Cottoniif:

e Group management does not have any systemic non-conformities;
e Individual farms are under the thresholdsin ;
e Acorrective action plan of sufficient quality to address the non-conformities is received.

5.8.11 Permissionto trade shall not be granted to any Producerre-joining after a certificate is
withdrawn unless allnon-compliances identified at the point of withdrawal have been
addressed.

5.8.12 The Certification Body may award permission to trade for a maximum of 12 months. The
length of permission to trade should be planned to allow the verification of corrective action
implementation before it expires.

5.8.13 The Certification Body shallissue a formal statement of permission to trade to the
Producer at the decision date in 5.8.8 with the following information:

o Confirmation that permissionto trade BCI Cotton has been granted,;
e Thescope of the permission to trade (Farms and/or Producer Units it covers);

o ForProducer Units: the Producer Unit code, Producer Unit name and Programme
Partner;
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o Forlarge Farm:the code, the address, acreage, named farm and/or farm
management (to include the legal entity signing the certification agreement and the
management responsibility to meet the Principles and Criteria and the requirements of
this document);

o ForlLarge Farm groups: the group managerand alist of farms (address, acreage,
farmer).

e Thedate and outcome of the initial audit;

e Theissue and expiration date of the permission to trade;

e The conditions upon which certification can be achieved before permissionto trade
expires;

e Thepersonat the Certification Body who authorised the permission to trade;

e Thename andaddress of the Certification Body.

5.8.14 Permissionto trade may be confirmedin a written letter or statement (see Annex 3 for
example).

Issuing Certification

5.8.15 The Certification Body shall only award certification to the Producer when full conformity
to the BCI Principles and Criteria is demonstrated and the audit outcome is Compliant as per the
Tables ~, " land

5.8.16 The Certificate shallreplace the permission to trade where thiswasin place.

5.8.17 When certificationis awarded orrenewed the Certification Body shallissue a certificate to
the Producer. The certificate shallinclude the information required by ISO 17065 and the
following information:

e The scope of certification (what is being certified and the standard it is being certified to).
See ;

e Theentities covered by the certificate:

o ForProducer Units: the Producer Unit code, Producer Unit name and Programme
Partner;

o ForlLarge Farms:the code, address, acreage, named farm and/or farm management
(toinclude the legal entity signing the certification agreement and the management
responsibility to meet the Principles and Criteria and the requirements of this
document);

o ForlLarge Farm Groups: the Group Manager and alist of farms (address, acreage,
farmer);

o Inallcases:the legal entityis to beincludedin the certificate as above (normally
Programme Partner, Large Farm name, Group management entity).

e The date of the audit;
e Thedatethe certificateisissued by the Certification Body to the Producer;
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The start date of the certificate;

o Forinitial audit, the date of the decision to grant;
o Forrenewal audits, the date of certificate expiry.
The expiry date of the certificate;

o Atinitial audit, thisis the date the decision on permission to trade (or, if nonon-
conformities, certification) was taken plus 4 or 5 years depending on the Producer
category;

o Atrenewal audit, the date of certificate expiry and new certificate start date plus 3or4
years depending on the Producer category.

The name and address of the Certification Body;

The signature of the decision maker or other defined authorisation of the person at the
Certification Body assigned such responsibility;

Unique certificate number.

5.8.18 The duration of the certificate shall be:

3years for Large Farm and Large Farm Groups;

o However, forinitial certification 1additional year shall be added for either certification
(if no non-conformities are found) or permission to trade (if incidental non-
conformities are found below threshold) ora combination of these (e.g. if incidental
non-conformities are closed in 6 months) (see foranexample).

4 years for Producer Units;

o However, forinitial certification up to 1additional year shall be added for either
certification (if no non-conformities are found) or permission to trade(if incidental
non-conformities are found below threshold) ora combination of these (e.g. if
incidental non-conformities are closedin 6 months) (see foranexample).

5.8.19 If acertificate is updated by the Certification Body following a Surveillance Audit, or for
otherreasons, the Certification Body shall keep the certificate validity dates the same but
update the issue date toreflect the fact that anew version of the certificate has beenissued.

5.8.201f apermissionto trade is granted, once certificationis achieved by the Producer, the
Certification Body shallissue a certificate to the Producer:

The permissionto trade is then cancelled;

The certificate issue date shall be the date the certificate isissued by the Certification
Body to the Producer;

The certificate validity start date shall be the date the decision to grant certification was
taken (not the date the permission to trade was granted);

The certificate validity expiry date shall be the date the decision to grant the permissionto
trade was taken plus 4 or 5 years depending on the Producer category;

As an example, a permission to trade is granted to a Producer Unit and is valid from 1st June
2025toTstJune 2026. Certificationis then granted to the Producer Unit on 1st October
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2025. Acertificateissued on10th October 2025 will indicate a certificate validity start
date of 1st October 2025 and a certificate validity expiry date of Ist June 2030.

5.8.21 Whenissuing a new certificate following a Renewal audit, the Certification Body shall set
the start date of the new certificate to coincide with the certificate validity expiry date of the
previous certificate, regardless of when the new certificate isissued.

e Thisistoguarantee that, unless a decisionis made to terminate a Producer certification
(based onnon-conformity or breach of terms and conditions), a Producer always benefits
from the full validity duration of the certificate their category dictates (four or five years)
and does notincuradditional costs of certification services over a period of 10 to 15 years
owing to the shortening of said validity.

e Asanexample, acertificationis granted to a Producer Unit valid from1st June 2025 to Tst
June 2030. The certificationis then renewed following a re-audit on Ist February 2030. A
certificate issued on 10th February 2030 will indicate a certificate validity start date of 1st
June 2030 and a certificate validity expiry date of 1st June 2035.

5.8.22 If aProducer transfers certification from one Certification Body to another, the new
Certification Body and previous Certification Body shall manage the certificate as follows:

o If the transferhappensintime forare-audit to take place with the new Certification Body,
the new Certification Body is to issue a new certificate inline with this section;

e The previous Certification Body can only cancel the current certificate on the agreed
transfer date (exceptin the case of producervoluntary cancellation);

o Ifthetransferoccursinthe middle of a certificate validity period, the new Certification
Body and the previous Certification Body must agree on an official transfer date and
inform the Producer and BCl to update theirrecords accordingly. The process agreedin
writing between the two Certification Bodies must guarantee a continuity of the Producer
certification status andits certificate document validity. The certificate validity dates must
beinline with this section.

Example of Certificate and Audit Cycles

Actions Year

0 1 2 3 4 5 6 7 8 9 10 N
Audits Initial Risk-based Renewal Risk-based Renewal Risk-based

(Sept) surveillance surveillance surveillance
Permission | Issued Expires
to trade (Oct)  (Oct)
Certificate 1 Issued Expires
(Oct) (Oct)

Certificate Issued Expires
2 (Oct) (Oct)

Table 18: A Producer Unit with non-conformities in initial audit that are closed After 6 Months.

Note: The first certificate lasts 4 years and 6 months, the following certificates only 4 years.
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Actions

0 1 2 3 4 5 6 7 8
Audits Initial Annual Renewal Annual Renewal Annual
(Sept) = management management management
checkfor checkfor checkfor
groups, risk- groups, risk- groups, risk-
based based based
surveillance surveillance surveillance for
forall forall all
Permission n/a
to trade
Certificate1 | Issued Expires
(Nov) (Nov)
Certificate Issued Expires
2 (Nov) (Nov)

Table 19: A Large Farm Group with no non-conformities in the initial audit.

Note: The first certificate lasts 4 years, the following certificates only 3 years.
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Scenario1:
Initial Audit
(No Active
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Scenario 2:
Surveillance
Audit (Active
Certificate)
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Scenario 3:
Renewal Audit
(Active
Certificate)

ertification, Permission to Trade, BCI
Cotton Volume Release, and Additional

Surveillance Activities

0 0 Compliant Certificate Certificate Certificate
issued; maintained; maintained and
new certificate
BCI Cotton BCI Cotton issued (start
volumemay  volumemaybe  datealignedto
bereleased. | released. expiry of
existing
certificate);
BCl Cotton
volume may be
released.
<18 0 Compliant Permission Certificate Certificate
with totrade maintained maintained
incidental issued provisional on provisional on
non- subject to corrective corrective
conformity  corrective action action
actionplan implementation; implementation;
(12 months);
BCI Cotton BCI Cotton
BCI Cotton volumes maybe volumes may be
volumesmay released. released;
be released;
New certificate
Certificate issued once
issued once correctionin
correctionin place within
place within agreedtimeline
agreed (start date
timeline. alignedto expiry
of existing
certificate).
>18 0 Compliant No Certificate Certificate
with permission suspended for suspended for
Incidental totradenor | 12 months with 12 months with
non- certification; @ suspension suspension
conformities starting 6 starting 6
above No volumes months after months after
released:; volumerelease | volumerelease
89 @ Dbettercotton.org



| ™
better cotton
initiative

acceptable forthe season. forthe season.
threshold New Forthose 6 Forthose 6
certification | months months
auditneeded | seasonal seasonal
the following | volumescanbe  volumescanbe
seasonand sold; sold;
closure of
non- No volume No volume
conformities. | release during release during
suspension; suspension;
Remote Remote
surveillance next surveillance to
seasonor confirm closure
renewal auditto = of NCs.
confirmclosure  Certificate may
non- be extended up
conformities; to 6 months (in
suspended
Suspension state) to allow
lifted after12 for this, with this
monthsif time taken off
remote the next
surveillance or certificate;
renewal audit
confirms New certificate
closure of non- | issuedafter12
conformities. monthsif
remote
surveillance
confirms
closure of non-
conformities.
Anyamount lor?2 Systemic No Certificate Certificate
non- permission suspended for suspended for
conformity  totradenor 12 months with 12 months with
certification; = suspension suspension
starting 6 starting 6
No volumes months after months after
released; volumerelease  volumerelease
forthe season. forthe season.
Initial audit Forthose 6 Forthose 6
neededthe months months
following seasonal seasonal
season and volumescanbe  volumescanbe
closure of sold; sold;
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No volume
release during
suspension;

Onsite
surveillance next
seasonor
renewal audit to
confirm closure
of non-
conformities;

Suspension
lifted after12
months if onsite
surveillance or
renewal audit
confirms
closure of non-
conformities.

No volume
release during
suspension;

Onsite
surveillance to
confirm closure
of NCs.
Certificate may
be extended up
to 6 months (in
suspended
state) to allow
for this, with this
time taken off
the next
certificate;

New certificate
issued after12
months if onsite
surveillance
confirms
closure of non-
conformities.

Anyamount  >2 Systemic No Certificate Certificate
non- permission withdrawn withdrawn
conformity  totradenor  immediately immediately
certification; | upondecision; | upondecision;
No volumes Cottonsales Cottonsales
released; blockedandno  blockedandno
volumerelease  volumerelease
Initial audit forthe following = forthe following
neededthe season; season;
following
seasonand New New
closure of certificationnot | certificationnot
non- permitted for24 permittedfor24
conformities.  monthsand months and
includes closure ' includes closure
of non- of non-
conformities; conformities;
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Corrective action plans not submittedin
the timeline and without agreed
extension

Non-conformities not corrected within
agreedtimeline, and norequest for
extension agreed.

No
permission
to trade

No
certification;

No volumes
released;

Initial audit
neededthe
following
seasonand
closure of
non-

conformities.
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Initial audit may
happen after 24
months.
Certificate
suspended for
12 months and
until corrective
actionplanin
place

Cottonsales
blocked until
suspension
lifted
Certificate
withdrawn for
24 months after
volumerelease
forthat season;

No volume
release forl
season;

New
certification not
permitted for 24
months and
includes closure
of non-
conformities;

Initial audit may
happen after 24
months.

Table 20: Producer Units Audit Outcomes, Certification and BCI Cotton Volume Release.

Audit
Outcomes

Total Non-Conformities

Incidenta

ystemic

Scenario1:
Initial Audit
(No Active
Certificate)

Scenario 2:
Surveillance
Audit (Active
Certificate)

Initial audit may
happen after24
months.
Certificate
suspended for
12 months and
until corrective
actionplanin
place

Cottonsales
blocked until
suspension
lifted
Certificate
withdrawn for
24 months;

No volume
release forl
season;

New
certification not
permitted for 24
months and
includes closure
of non-
conformities;

Initial audit may
happen after24
months.

Scenario 3:
Renewal Audit
(Active
Certificate)

ertification, Permission to Trade, B

Cotton Volume Release, and Additional

Surveillance Activities
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0 Compliant Certificate Certificate Certificate
issued; maintained; maintained and
new certificate
BCI Cotton BCI Cotton issued (start
volumemay  volumemaybe | datealignedto
bereleased. | released. expiry of
existing
certificate);
BCI Cotton
volume may be
released.
<9 Compliant Permission Certificate Certificate
with to trade maintained maintained
incidental issued provisional on provisional on
non- subject to corrective corrective
conformity  corrective action action
actionplan implementation; implementation;
(12 months);
BCI Cotton BCI Cotton
BCI Cotton volumesmaybe volumes maybe
volumesmay released. released;
bereleased;
New certificate
Certificate issued once
issued once correctionin
correctionin place within
place within agreedtimeline
agreed (startdate
timeline aligned to expiry
(start date of existing
alignedto certificate).
expiry of
existing
certificate).
>9 Compliant No Certificate Certificate
with permission suspended for suspended for
Incidental totradenor | 12 months with 12 months with
non- certification; @ suspension suspension
conformities starting 6 starting 6
above No volumes months after months after
acceptable  released; volumerelease @ volumerelease
threshold forthe season. forthe season.
New Forthose 6 Forthose 6
certification = months months
auditneeded seasonal seasonal
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volumes can be
sold;

No volume
release during
suspension;

Remote
surveillance next
seasonor
renewal audit to
confirm closure
non-
conformities;

Suspension
lifted after12
months if
remote
surveillance or
renewal audit
confirms
closure of non-
conformities.

volumes canbe
sold;

No volume
release during
suspension;

Remote
surveillance to
confirm closure
of NCs.
Certificate may
be extended up
to 6 months (in
suspended
state)to allow
for this, with this
time taken off
the next
certificate;

New certificate
issued after12
monthsif
remote
surveillance
confirms
closure of non-
conformities.

Anyamount 1 Systemic No Certificate Certificate
non- permission suspended for suspended for
conformity  totradenor 12 months with 12 months with

certification; = suspension suspension
starting 6 starting 6

No volumes months after months after

released:; volumerelease  volumerelease
forthe season.  forthe season.

New Forthose 6 Forthose 6

certification  months months

auditneeded seasonal seasonal

the following volumescanbe  volumescanbe

seasonand sold; sold;

closure of

non- No volume No volume

conformities. release during release during
suspension; suspension;
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Onsite
surveillance next
seasonor
renewal audit to
confirm closure
of non-
conformities;

Suspension
lifted after12
months if onsite
surveillance or
renewal audit
confirms
closure of non-
conformities.

Onsite
surveillance to
confirm closure
of NCs.
Certificate may
be extended up
to 6 months (in
suspended
state) to allow
for this, with this
time taken off
the next
certificate;

New certificate
issued after12
months if onsite
surveillance
confirms
closure of non-
conformities.

Any amount = >1 Systemic No Certificate Certificate
non- permission withdrawn withdrawn
conformity  totradenor  immediately immediately

certification; | upondecision; | upondecision;

No volumes Cottonsales Cottonsales

released; blockedandno  blockedandno
volumerelease  volumerelease

New forthe following = forthe following

certification | season; season;

audit needed

the following = New New

seasonand certificationnot | certificationnot

closure of permitted for24 permitted for24

non- months and months and

conformities. | includes closure | includes closure
of non- of non-
conformities; conformities;
Initialauditmay  Initial audit may
happen after24  happenafter24
months. months.
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Corrective action plans not submittedin
the timeline and without agreed
extension

Non-conformities not corrected within
agreedtimeline, and request for
extension agreed.

No
permission
to trade

No
certification;

No volumes
released:;

New
certification
audit needed
the following
seasonand
closure of
non-
conformities.
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Certificate
suspended for
12 months and
until corrective
actionplanin
place

Cottonsales
blocked until
suspension
lifted
Certificate
withdrawn for
24 months after
volume release
forthat season;

No volume
release forl
season;

New
certification not
permitted for 24
months and
includes closure
of non-
conformities;

Initial audit may
happen after 24
months.

Certificate
suspended for
12 months and
until corrective
actionplanin
place

Cottonsales
blocked until
suspension
lifted
Certificate
withdrawn for
24 months;

No volume
release forl
season;

New
certification not
permitted for 24
months and
includes closure
of non-
conformities;

Initial audit may
happen after 24
months.

Table 21: Large Farm Audit Outcomes, Certification and BCI Cotton Volume Release (Includes Individual Farms in a Group).

Audit
Outcomes

Total Non-Conformities

Incidental

Systemic

Scenario1:
Initial Audit
(No Active
Certificate)

Scenario 2:
Surveillance
Audit (Active
Certificate)

Scenario 3:
Renewal Audit
(Active
Certificate)

Status of Certification, Permission to Trade, BCI
Cotton Volume Release, and Additional

Surveillance Activities

0 0 Compliant Certificate Certificate Certificate
issued; maintained; maintained and
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new certificate

BCI Cotton BCI Cotton issued (start

volumemay  volumemaybe  datealignedto

bereleased. | released. expiry of
existing
certificate);
BCI Cotton
volume may be
released.

Anyamount O Compliant Permission Certificate Certificate
with to trade maintained maintained
incidental issued provisional on provisional on
(includes subject to corrective corrective
both corrective action action
individual actionplan implementation; implementation;
farm (12 months) if
incidental allfarms BCI Cotton BCI Cotton
and group visited are volumes maybe volumes may be
incidental) underthe released. released;

thresholdin

the table New certificate

above; issued once
correctionin

BCICotton place within

volumes may agreedtimeline

bereleased; (start date
alignedto expiry

Certificate of existing

issued once certificate).

correctionin

place within

agreed

timeline

(start date

alignedto

expiry of

existing

certificate).

Any amount  Tormore Systemic No Certificate Certificate
non- permission withdrawn withdrawn
conformity  totradenor @ immediately immediately

certification; upondecision; | upondecision;

No volumes Cottonsales Cottonsales

released; blockedandno  blockedandno
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Corrective action plans not submittedin
the timeline and without agreed
extension

Non-conformities not corrected within
agreedtimeline, and no request for
extension agreed.

New
certification
audit needed
the following
seasonand
closure of
non-
conformities;

Individual
farms may
join other
group
certificates
to continue
selling.

No
permission
to trade

No
certification;

No volumes
released:;

New
certification
audit needed
the following
seasonand
closure of
non-
conformities.
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volumerelease
the following
season;

New
certification not
permitted for24
months and
includes closure
of non-
conformities;

Initial audit may
happen after 24
months.

Certificate
suspended for
12 months and
until corrective
actionplanin
place

Cottonsales
blocked until
suspension
lifted
Certificate
withdrawn for
24 months after
volume release
forthat season;

No volume
release forl
season;

New
certification not
permitted for 24
months and
includes closure
of non-
conformities;

volumerelease
the following
season;

New
certification not
permitted for24
months and
includes closure
of non-
conformities;

Initial audit may
happen after24
months.

Certificate
suspended for
12 months and
until corrective
actionplanin
place

Cottonsales
blocked until
suspension
lifted
Certificate
withdrawn for
24 months;

No volume
release for1
season;

New
certificationnot
permitted for24
months and
includes closure
of non-
conformities;
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Initialauditmay  Initial audit may
happen after24  happenafter24

months. months.
Table 22: Large Farm Group Audit Outcomes, Certification and BCI Cotton Volume Release.

5.9 Annual Authorised Volumes

5.9.1 AllProducers with an active certificate or permission to trade to sell BClI Cotton will
receive an Annual Authorised Volume allocation - this enables their cotton to be sold into the
supply chainas ‘BCl Cotton’. Further details on Producer eligibility to sell BCl Cotton are outlined
in section 4.5 of this document.

The volume is based on projected cotton production and is an estimate of the volume each Producercan
sellinto the supply chain as ‘BCI Cotton’.

5.9.2 Producersinmost countries where BCl operates will receive an Annual Authorised Volume
(AAV) code once ayear at the certification date:

a) The AAV code is a unigue code, specific to each Producer, that is linked to the volume of
certified cotton produced by that PU or LF.

b) The AAV code is to be passed on to buyers of the cotton (i.e. ginners) so that purchases
of BCl Cotton can be enteredinto the BCI Platform.

c)Anew, unique AAV code is generated each year for every Producer with an active
certificate/permission to trade; andis valid for the duration of the season.

5.9.3 AAV codesare communicated by BClto the relevant party that will be trading them.

5.9.4 Incountries where combined gininventories are used (rather than individual AAV codes),
the total volume of certified cotton will be updated in the BCl Platform on an annual basis.

5.10 Appeals and Complaints

5.10.1 The Certification Body shallbe responsible for managing any appeals or complaints
raised by the Producer as outlinedinthe

5.10.2 The Certification Body shall not charge for appeals that are successful. However, they may
charge the Producer appeals costs, providing they have confirmed this eitherin the certification
agreement orin the terms and conditions confirmed at the point of appeal application. This must
include the expected cost toreview an appeal per non-conformity.

5.10.3 Appeals costs may be charged in the following cases:

a) The original certification decisionis upheld - the CB may charge forthe person-
hours* spent to review the appeal;
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b) Anyindividual indicator-level non-conformity is not downgraded, irrespective of its
impact on the original certification decision - the CB may charge proportionally per non-
conformity for the person-hours* spent to review.

OR

*The cost perperson-hourin the case of appeals should be agreed in advance of each season
with the respective BCl Country Assurance Team.

5.10.4 The Certification Body shall allocate no more than 1 person day to the handling of any
appeal. Any instance requiring additional effort shall be supported by adocumented and
justified rationale.

5.10.5 The Certification Body is responsible for considering how impartial evidence is, including
whether evidence may have been delivered under pressure and therefore should be dismissed.

e Examples could be farmers orworkers onvideo refuting evidence they gave during
interviews in the original audit.

5.11 Remote Audits

5.11.1 Initialand renewal audits are conducted on-site. However, there may be cases of force
majeure that prevent an audit from being conducted on-site and these would be handled as per
this section.! Surveillance Audits may also be remote depending on risk and feasibility. Where
remote audits are allowed, the requirements listed in this Section shall be met.

511.2 The Certification Body shall ensure that the use of information and communication
technology foraudit purposes is mutually agreed with the Producer that is being assessed.
Where agreement is not reached, the audit shall not be conducted remotely.

e The Certification Body shallinclude a check within their application review stage that the
Producerhas the necessary infrastructure to support the use of the information and
communication technology proposed;

e The Certification Body shall ensure that confidentiality is upheld while using information
and communication technology and remote audit methodologies;

e The Certification Body/auditor may arrange a test call with the Producer to ensure that
thereis a stable connectionto conduct the full audit remotely;

o The Certification Body shallidentify and document the risks that may impact the audit
effectiveness. This shallinclude reviewing the selection of the technologies and how they
are managed;

o Theauditorshallinclude in the audit plan how information and communication technology
will be utilised:;

'Please note that this only applies to renewal audits, as initial audits must always be conducted on-site.
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When using information and communication technology, auditors shall have the
competency and ability to understand and utilise the information and communication
technologies employed to achieve the desired results of audit(s);

The use of information and communication technology shall contribute to the total audit
time as additional planning may be necessary, which may impact audit duration;

All stages of the audit process as referenced in Section 5.6 of this document shall be
covered within a Remote audit;

o Anexceptiontothismay be afieldinspection where signal or technology prevents
this.

5.12 Surveillance Audit

5121

512.4

The auditor shall conduct Surveillance Audits in the following circumstances:

As definedinTables ~, " 'and

For Producer Units or Large Farm Groups with over 33% net growth in the number of
farmers;

There is an escalation from BCl where BCl Monitoring has identified a risk of non-
conformities being above the threshold for ongoing certification;

For Producer Units where there is an escalation from a Programme Partner following a
Producer Support visit.

The auditor shall conduct the Surveillance audit targeted on:

Management requirements (see managementindicatorsinTables - and '");

Areas of risk;

Previous non-conformities.

The auditor shall check effective implementation of non-conformity corrections.
Where they relate to changesin practice adoption orawareness across a Producer Unit,
the effectiveness of correction monitoring must be checked.

Surveillance audits shall be to the version of the Principles and Criteria defined in BCI

processes when published.

512.5

512.6

Surveillance audits may be remote where all of the following apply:

Areas of non-compliance oridentified risk do not relate to worker rights;
It was possible to access workers forinterview during the initial audit;

Feasibility to conduct remote audit has been pre-determined based on access to
information and communication technology and access to relevant people.

The Surveillance audit shall always include the following elements of the full audit from

Section5.6:

Opening meeting;
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o Closingmeeting;

¢ Managementinterview;

o Documentreview;

e Management systems of Producer Units.

5.12.7 The Surveillance audit shallinclude the following elements as relevant to the areas of risk
and non-compliance:

e Farmerinterview;

e Workerinterview;

e Genderleadinterview;

e Farmvisualinspection;

e Gatheringinformation from external sources.

5.12.8 The Certification Body shall take decisions following a Surveillance audit using the
processes of and based onthe findings as outlinedinTables =/, ~ ' and

5.13 Renewal audits

5.13.1 The Certification Body shall conduct Renewal audits at the following frequencies:

e ForlLarge Farm Groups, 3 years afterlast full audit;
e Forlindividual Large Farms, 3 years afterlast full audit;
e ForProducerUnits, 4 years afterlast full audit.
5.13.2 The Certification Body shall follow all the same processes of the initial audit.
e With the exception of the detailed offsite document review required forinitial Producer
Units;

e Withthe additional requirement to verify that progress has been made against the
continuous improvement targets.

5.13.3 The Certification Body shall take decisions on Renewal audit as outlinedinTables -,
and

5.14 Suspension and Withdrawal

5.14.1 Certificate suspension means certificateis put on hold for a period and can be reactivated
under certain conditions (typically a Surveillance audit) after a set number of months (see Tables
,~and ).

5.14.2 Certificate withdrawal means that the certificate is made invalid and a new initial audit is
required toissue anew certificate aftera set number of months.
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5.14.4 The Certification Body shall contact the Producerin writing (email is acceptable) toinform

5.14.3 Certificates are suspendedinthe caseslistedinTables =, and

the Producer of the suspension, including duration of suspension and corrective actions

required.

o The Certification Body shallinform the Producer and BCl within 48 hours of the

suspension.

5.14.5 Certificates are withdrawn as per the following table:

Issue

Issues that may bring BClinto disrepute
Unethical behaviour or deliberate fraud

Failure to provide correction for a suspension

No longer meeting the eligibility requirements of
table 8

Scheduled audits are not carried out (Producer
refuses access)

Certain number of systemic non-conformities as
perTables /, ' and

Failure to correct non-conformities within the
agreed timeline as perTables , and

A Producer stops participating in the programme

Non-payment for Certification Body audit costs

Producer goinginto administration/bankruptcy
Table 23: Withdrawal of Certification.

Timeline of Certificate Withdrawal (Minimum)

Withdrawal and minimum 2 years before re-entry
Withdrawal and minimum 3 years before re-entry
Withdrawal and minimum 2 years before re-entry

Withdrawal but re-entry upon eligibility being re-
established
Withdrawal and minimum 2 year before re-entry

Withdrawal and minimum 2 years before re-entry
Withdrawal and minimum 2 years before re-entry

Withdrawal and minimum 1year before re-entry
Withdrawal and minimum 1year before re-entry
Withdrawal and minimum 1year before re-entry

5.14.6 The Certification Body shall contact the Producerin writing (emailis acceptable) toinform

the Producer of the withdrawal.

5.14.7 The Producermay, after the period of withdrawal, re-apply for the certification process as

perthe application processesin
take ontheirapplication accordingly.

of this document, and the Certification Body may

5.14.8 Inaddition, BClretains the right to suspend access to BCl Cotton volumes at any time if
BCl ora designated third-party auditor has detected any kind of unethical conduct, which may
include bribery or fraud or where eligibility is nolonger met at per

5.15 Certificate Transfers
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5.15.1 The existing Certification Body shall cooperate with all transferrequests and share a copy
of the most recent audit report with the new Certification Body.

5.16 Derogations, Exceptional Use and Variation

5.16.1 The Certification Body shall follow the BCl published derogations and approved
exceptional use, when assessing compliance with the BCI Principles and Criteria.

e Ifanindicatoris not met but the terms of the derogation or approved exceptional use are,
this would be considered compliant.

e Thelist of active derogations and exceptional use decisions can be found on the BCI
website.

5.16.2 The Certification Body shallimplement any variation requests approved by BCl for
deviations from the BCI Principles and Criteria Monitoring and Certification Requirements.

5.16.3 Forvariations to BCl certification processes (i.e. relating to Sections 3.6 or 5 of this
document orto the ), the Certification Body shall submit a
request to BClusing the link on the

5.17 Changes after certification

5.17.1 Whena Certification Body is informed of a change to a Producer's certification scope,
they shall consideritsimpact and any need for further audits.

5.17.2 When a Certification Body is informed of two Producer Units merging, they shall:

o Considerthe evidence of effective management beingin place before proceeding to
accept;

o Update the certification contract toreflect the new merged Producer Units;
e Conduct aninitial audit on the merged Producer Unit.

517.3 When a Certification Body is informed of a partner contracted to them takingona
Producer Unit from another partner, they shall:

e Review the previous evidence of compliance (e.g. last audit report) and confirmif there
are any changes to the composition of the Producer Unit;
o Update the Partner’s certification contract to include the new Producer Unit;

o Considerif they can take onthe remaining duration of the certificate (e.g. issue a two-year
certificate when a PU moved across Partners two years into their four-year certificate) or
need to conduct anew certification audit.

5.17.4 Inthe case outlinedin5.17.3, the Producer Unit should be considered for a new
certification audit if, as aresult of the PP change:
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e TheProducer Unit has beenunable to close out previous non-conformities;

e The Producer Unit has beenunable to submit their field-level Results Indicator reporting
(RIR) data.

e Othersignificant changes have occurred within the Producer Unit (e.g. considerable
changesin PU staff).

5.17.5 Fortransfersfrom one Certification Body to another, please referto 5.8.22 of this
document.

e Thecomposition of farmers has changed by over 33%:;
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6. Multi-legal entities with a
common management -
Large farm certification

6.1 Details

6.1.1  Where legal ownership of a large farmis split between different family members, or close
associates, but the managementis common, the process outlined in the following sub-sections
may apply. This can be considered only forlegal entities operating as part of acommonlarge
farm management.

6.1.2 The following are the minimum requirements for being considered as a multi-legal entity
single certification.

6.1.3 Asaminimum, the multi-legal entities shall:

e Have acommonmanagement systeminline with BCI Principles and Criteria.

e« Employthe same labour force/workers and use same employee-related policies (e.g.
hiring practices, wages, disciplinary actions, training etc.).

e Followthe same approaches forcrop protection (e.g. spraying decisions, chemical
selection), waterresources andirrigation management, soil health (e.g. nutrient
applications), and biodiversity or wildlife.

e Have acommon data management systemincluding maintaining records for all entities on
productioninputs (e.g. fertiliser and chemical applications and irrigation use) and outputs
(i.e. cottonyield).

e Have overarching policies or plans as required to meet relevant BCl Requirements (e.g.
phase out plans for pesticides, labour monitoring systems for larger workforces).

6.1.4 The Certification Body shall confirm the above when taking on a new certification thatis a
multi-legal entity orwhen confirming the addition of a new farm that is a multi-legal entity to a
group certification. In the case of group certification, the group manageris also responsible to
confirm this when taking on new farms.

6.1.5 Onelegal entity (called the farm management contact) shall confirm responsibility for
assuring compliance of the operations of all legal entities in the scope of certification. The farm
management contact shall be the signatory for the certification contact (if individual
certification) orthe group agreement (if group certification). Forindividual certification, other
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legal entities may be required to sign up to an annex to the certification agreement depending on
the Certification Body requirements.

6.1.6 Thelegal entities agree on akey contact personto be responsible for:

e Communication with the Certification Body and BCl inindividual certification.
e Responsible forcommunication with the group manager if they are a group member.

6.1.7 The Certification Body confirms to BCl that this is a multi-legal entity certification and the
legal entities involved.

6.1.8 BClsetsthemup with one accountin Salesforce with one farm code but reference to all
the legal entity names.

6.1.9 Aspart of audit planning, the CB shall confirm:
e Thatthelocationatwhich alldocumentation and records can be reviewed is determined

as ‘main audit site’ at which the audit can be conducted.

o Ifandhowresponsibilities are divided inrelation to compliance with the Standard and that
responsible people will be available forinterview.

o Allthe differentlocations of the legal entities and any regional differences that could
affect compliance with the Standard and therefore need to be consideredin sampling.

6.1.10 If during preparation foran audit or at an audititis identified that thereisinfactnota
common management approach, then the certification process may be halted by the
Certification Body and arequest to reapply as separate entities made.

6.1.11 Thereis only one audit report and one set of non-conformities raised against the farmas a
whole. The key contactis responsible for assuring that the non-conformities are corrected.

6.1.12 Alllegal entities details are included in the certificate against the one code and one
acreage. The main contact could be on the front with the rest annexed.

6.113 ThelLarge Farmisissued one overall volume.
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Annex 1: General Guidance
on Conducting Interviews
and Focus Group Discussions

Conducting Interviews
Skills

Interviewers must have sufficient language skills to conduct effective interviews and be
sufficiently knowledgeable about local cultural characteristics and farm conditions to analyse
information gathered through the interview. If local language is not spoken, the audit team must
arrange appropriate and impartial translation services (see Section 14 of the

).
Preparation

Interviewers should determine, in advance of the visit, which issues should receive particular
attentioninthe location where the visit will take place. Forexample, if in the interviewer’s
experience theissue of child labour has arisenin a particular region, these issues should receive
closer attention. This will vary fromlocation to location. Sources of information for this focus will
include knowledgeable local organisations, interviewer’s experience, information received from
media reports and other public sources, etc.

Location

Interviews should be conductedin alocation that makes the interviewee comfortable. This is
especially important for workers; the location should be chosen not to raise the possibility that
the farmer will subject the worker to retaliation. Interviews with workers should be conducted at
anindependent place (it is better off the farm’s premises), trusted by workers, where workers
feelthey have freedom of speech. Common sense should be used to determine specific sites
that afford the greatest opportunity for productive, confidential discussions. On-site locations
include informal conversations in the green house, net house, plot of the farm, the area just
outside the farm, commonvillagers’ gathering place. In all circumstances, care should be taken
to ensure that the location of interviews, whether on or off site, does not skew the information
provided.
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Allreasonable steps should be taken to ensure that the interview process does not compromise
the safety orjob security of the worker. At a minimum, interviewers must ensure that the interview
processis conductedin a confidential manner. They need to conduct interviews in a manner that
ensures that workers will suffer no adverse consequences as a result of the interviews by
communicating the confidential nature of the interview, communicating that retaliation as a
result of the interview is not permitted, and using interviewers who are most likely to gain the trust
of workers (e.g. female workers willmost likely feel more comfortable with a female interviewer).

Safeguard Worker Confidentiality and Security

Interviewers should inform workers that the interviews are confidential, and that the information
will neither be attributed to them, nor provided to farmers or the management without their
permission.

In addition, interviewers should provide no information that could lead to the identification of
specific workers as the source of information that could cause retaliation against the workers
interviewed.

Interview Techniques

Peoplein different parts of the world may respond to different approaches to the interview.
Based on past experience and input from knowledgeable organisations, the interviewers should
ensure that questions are asked in a culturally appropriate manner.

Several techniques, such as asking open-ended questions, are generally considered to
contribute to effective interviews. These should be applied to the maximum degree possible.
The interviewer should not provide any clues to the interviewees as to how they “should”
respond. Interviewer should allow interviewees to respond to neutral questions that do not lead
to one answer or another.

Interviewees, especially farm workers, may be illiterate and have limited knowledge about their
welfare orrights and may not understand abstract terms such as freedom of association,
collective bargaining, etc. Therefore, interviewers should take care to use language that is easily
understandable to interviewees, rather than words that may confuse them. For example, asking
workers if they are “harassed” may confuse them, while asking if workers are treated fairly may
elicitmore and betterinformation.

Ask interviewees to describe situations that they have encountered, as well as issues related to
the BCI Principles & Criteria that they may have observed elsewhere. In some circumstances,
workers (and farmers) may be more willing to describe difficulties affecting others than they will
be to addressissues they face themselves.

Interviewers shall ensure that they conduct interviews in a manner sensitive to the cultural
characteristics present. Sensitive issues, such as sexual harassment, bonded labour, caste
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system, forced labour, etc. need to be addressed in a careful and thoughtful manner. A
determination of what these techniques are will necessarily vary from location to location. In
making this determination, interviewers should rely on their own experience, information
gathered through consultation with knowledgeable organisations, and other sources to
determine, in advance of the visit, the best ways to conduct interviews.

Conducting Focus Group Discussions

AFocus Group Discussion (FGD)is a group discussion of (preferably) 6 - 12 people, guided by a
facilitator, during which group members talk freely and spontaneously about a specific topic. Its
purpose is to obtain in-depthinformation from the members of the group. An FGD aims to be
more than a question-answer interaction, the idea being that group members discuss the topic
among themselvesin more depth (with guidance from the facilitator) than they would in a one-
on-one interview. Discussing issues in a group format is also more efficient than a series of one-
on-one interviews.

Preparing foran FGD

e Ensure that theissues/list of topics to be focussed on during the discussions are clearin your
mind beforehand.

e Ideally, there willbe two people running the FGD: a facilitator torun the FGD, and arecorder to
take notes. This might not always be possible.

e Ensure confidentiality of opinions, and request participants to do likewise.

e Ensurethatthe areaforthe FGDisinaspace thatis quiet/free from distractions, isaccessible,
private andin a neutral location where participants will feel welcomed and comfortable.

e Arrange participantsin a circle. Recommendationis for the facilitator (and recorder) to sit at
the same level as the participants to encourage discussion by minimising formalities and
unintended power dynamics.

o Considerhavingrefreshments available for participants (away from the circle to avoid
distractions during discussions).

Conducting an FGD

o The facilitator should introduce themselves, and the purpose of the FGD.

e The facilitator should encourage discussion and encourage as many participants as possible
to express theirviews.

o Therearenoright orwronganswers, and the facilitator should always react neutrally to any
responses (verbal and non-verbal). Itisimportant to remember that a FGD is not designed to
reach a consensus position onanissue.
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Avoidrunning a ‘Question-and-Answer’ session; instead, encourage discussion by asking
participants to explain more about a topic, and by using one participant’s response to ask
another participant to follow up on a topic. Useful introductory phrases to use are, for
example, ‘Farmer A said this, but what do you think, Farmer B?’, ‘Tellme more about that ...’,
‘Canyouexplain whatyoumean ...

Only ask one question at atime.

Be comfortable with silence; some participants may be more likely to speak if they have time
to consider the question and theirreply, before they speak.

If participants are not providing enoughinformation, try probing questions, such as ‘Please
provide anexample ..’, ‘Isthere anything else ...’ | don’t understand, please explain...’, ‘Does
anyone have a different opinion/see things differently...’

If discussions go off inthe wrong direction, you can use phrase like ‘How does thisrelate to ...’
‘Interesting point, but what about ...

Considerusing anonymous written responses if sensitive issues stall the discussions.

Be onthe look-out fornon-verbal clues, such as body position, tone or strength of voice,
facial expressions and body movement.

Avoid being the expert and providing an opinion; instead, direct the question back to the
group: ‘What do you think/what would you do?’ [However, consider setting aside time
afterwardsin case there is aneed to address issues/provide information that has been
requested].

Ensure participants clearly understand that their opinions are valued, and that they are the
experts —the FGD is to help the facilitator(s) learn from them.

Role of the Recorder

When available (e.g. team of 2 assessors working together), a designated recorder should keep a
record of the content of the discussion as well as emotional reactions and important aspects of
group interaction. Assessment of the emotional tone of the meeting and the group process will
enable you to judge the validity of the information collected during the FGD.

[tems to berecordedinclude:

e Date, time, place;
e« Names and characteristics of participants;

o General description of the group dynamics (level of participation, presence of adominant
participant, level of interest);

e Opinions of participants, recorded as much as possible in their own words, especially for
key statements;

o Emotional aspects(e.g.reluctance, strong feelings attached to certain opinions);
e Spontaneousrelevant discussions during breaks or after the meeting has been closed.
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A supplementary role for the recorder could be to assist the facilitator (if necessary) by drawing
their attention to:

e Missed comments from participants;
e Missedtopics (therecordershould have a copy of the discussion guide during the FGD);

If necessary, the recorder could also help resolve conflict situations within the group that the
facilitator finds difficult to handle on their own.
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Annex 2: Example
certificates

Expera b .
Cl
Certification Q o "

Cotton Growers Group

has been audited and certified as meeting the requirements of

BCI Principles and Criteria
&

P&C Monitoring and Certification Requirements: Large Farm
Group Requirements
Forthe

Growing, harvesting and storage of cotton on the land owned
orleased by the farmers listed in Appendix 1

Audit date: 20" August 2028 Certificate number: 00576
Certificateissue 29" September2029 Authorising
date: signature %
Certificate start 8" October2029 Authorisername Sarah Pazos
date: and title: Director of Certification
Certificate expiry 8" October2032 Certification Body Expera Certification
date: name & address: 30 Main St.
Garford
LeedsLS251DS
UK

13 @ Dbettercotton.org



I o™
better cotton
initiative

Appendix 1: List of Farmers in the scope of certification

Large Farm Farmer name Address Acreage
code

Appendix 2: CoC addition to scope of Certification

Date of Audit: 20" August 2028
Scope of Protocol for
Certification: Producers with

subcontracted gins

Authorising
signature: M

Authoriser name Sarah Pazos
and title: Director of
Certification

Figure 3: Large Farm Group example.
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Expera Q bCi
Certification petar coron

Producer Unit PKSF58 of ABI

has been audited and certified as meeting the requirements of

BCI Principles and Criteria
&

P&C Monitoring and Certification Requirements: Large Farm
Group Requirements
Forthe

Growing, harvesting and storage of cotton on the land owned
or leased within the Producer Unit

Audit date: 20" August 2028 Certificate number; 00579
Certificateissue 29" September2029 Authorising
date: signature M
=5y
Certificate start 8" October2029 Authorisername Sarah Pazos
date: andtitle: Director of Certification
Certificate expiry 8" October2033 Certification Body Expera Certification
date: name & address: 30 Main St.
Garford
LeedsLS251DS
UK
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Figure 4: Producer Unit example.

Annex 3: Example
permission to trade

Expera Certification

30 Main St.
Garford
Leeds LS251DS
UK
Cotton Growers Group
1275 Nicholas Street, Topeka
66608 Kansas

Statement of Permission to Trade for Cotton Growers Group

Following the audit of the Cotton Growers Group on 16th September 2025 to the BCl Principles and
Criteria and Large Farm Group requirements, this statement confirms a Permission to Trade BCI Cotton.
This permission to trade BCl Cottonincludes the farmers in the following list.

Large Farm Farmer name Address Acreage
code

Permission to trade BCl Cottonis granted from16th October 2025 until 16th October2026. Trade of BCI
Cottonvolumesis also subject to eligibility and volumes being issued by BCI.

Permission to trade is a one-off status following initial audit only. All non-conformities need to be
corrected, and Expera to have reviewed and approved the evidence of theirimplementation, prior to 16th
October 2026 for certification to be issued. If certification cannot be issued by 16th October 2026 the
permission to trade andright to trade BCI Cotton volume expires on this date and Cotton Growers Group
willneed toreapply for certification.

This Permission to trade is authorised by:
%
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Sarah Pazos

Director of Certification: Expera Certification

Figure 5: Large Farm Group example.
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Expera Certification
30 Main St.

Garford
LeedsLS251DS

UK

Producer Unit PKSF58 of ABI
4758 Elk Rd Little

Tucson

85701 Arizona

Statement of Permission to PKSF58 of ABI

Following the audit of the PKSF58 on 16th September 2025 to the BCI Principles and Criteria this statement
confirms a Permission to Trade BC| Cotton to this Producer Unit.

Permission to trade BCI Cottonis granted from 16th October 2025 until 16th October2026. Trade of BCI
Cottonvolumesis also subject to eligibility and volumes being issued by BCI.

Permission to trade is a one-off status following initial audit only. Allnon-conformities need to be
corrected, and Expera to have reviewed and approved evidence of theirimplementation, prior to 16th
October 2026 for certification to beissued. If certification cannot beissued by 16th October 2026 the
permission to trade andright to trade BCI Cotton volume expires on this date and PKSF58 will need to
reapply for certification.

This Permission to trade is authorised by:

ks

Sarah Pazos

Director of Certification: Expera Certification

Figure 6: Producer Unit example.
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Annex 4: Social auditor
competency

With a view to ensuring the high quality of our assessments, BCl has introduced a requirement for
its auditing teams to, at minimum, demonstrate basic social auditing competencies, by meeting
any of the following criteria by March 2023:

o Post-secondary education and/or1year experience in social work or services that
includes labour welfare orlabour affairs;

e 2years’ experience working on a farm or plantation directly related to managing labourin
an operational capacity (general farm management / human resources);

o Experience of conducting atleast 6 of any of the following: internal social audits, second-
or third-party social assessment (including BCl audits of over 30 workers), or social
compliance gap analysis;

o Successfully taken and passed the accredited 5-day SA800O0 basic auditing course or
equivalent (equivalent courses include Amfori5-day auditor training course oranother 2-
day minimum auditor course); or

o BeanAPSCARegistered Audit or APSCA Certified Social Compliance Auditor.
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Annex 5: Auditor guidance
on interviewing children

BClis dedicated to ensuring the safety and well-being of the people and communities it works
with, protecting them from any potential harm caused through contact with BCI. Supporting and
empowering communities is at the heart of BCl’s values, and we maintain a zero-tolerance
approachto any actions or behaviours that endanger children or adults. This commitment
extends to the conduct of all staff, personnel, and representatives carrying out work on behalf of
BCI.

Definition of a Child: Inline with the United Nations Convention on the Rights of the Child, BCI
defines a child as anyone under the age of 18.

While BCl does not work directly with children, we recognise thatincorporating children’s
feedback and perspectives can be important in evaluating compliance with our Principles &
Criteria and ensuring our initiatives effectively support and empower farming communities.

To this end, this annex provides detailed guidance for auditors on how to ethically and safely
engage with children during interviews in agricultural settings, when suchinteractions are
necessary.

Below guidelines align with international best practices from UNICEF and ILO, including the

,andincludes interviewing techniques,
safeguarding protocols, reporting requirements, and qualifications needed for auditors
conducting childinterviews.

1. DoNoHarm

At the heart of this guidance is acommitment to the "Do No Harm" principle. Auditors must
prioritise the safety, well-being, and dignity of each child during all interactions. This principle
requires auditors to actively prevent any risk of physical, emotional, or psychological harm
throughout the interview process. Auditors are responsible for ensuring that no action, question,
or decision during the interview compromises the child’s safety or exposes them to negative
consequences.

The "Do No Harm" approach emphasises the following:

¢ Non-Intrusive Interaction: Engage in a manner that respects the child's boundaries and
emotional state, allowing the child to feel safe and unpressured.

e Informed Consent: Fully inform both the child and their guardian of the interview’s
purpose and confirm voluntary participation.
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Risk Mitigation: Take steps to identify and avoid risks that could harm the child, including
risks of retribution or social stigma due to their participation.

Required Credentials for Auditors Interviewing Children

Auditors responsible forinterviewing children should have appropriate qualifications and training
to ensure they can conduct interviews with sensitivity and adhere to ethical standards. When
these are absent, the auditors should refrain from interviewing the child. Recommended
certifications and credentials include:

3.

Child Protection and Safeguarding Training: Certification in child protection standards
and safeguarding procedures (such as UNICEF’s Child Protectionin Emergencies or
similar child welfare programmes).

Specialised Training in Child-Centred Interviewing: Training in child interviewing
techniques through recognised organisations.

Experience in Working with Vulnerable Populations: Prior experience or supervised
training with child welfare or social work, particularly in the agricultural or development
sector.

Understanding of Local and International Laws on Child Rights: Knowledge of laws and
guidelines related to child labour, child welfare, and mandatory reporting obligations.

Ethical Interviewing Techniques for Children

When interviewing children, auditors must create an environment that prioritises the child’s
comfort and safety. Effective child interviewing techniques include:

Establishing a Safe, Neutral Setting: Ask the child where they would feel comfortable
speaking, and if they would like someone they know and trust to be present. Involve a
chaperone, such as a guardian, female auditor, a caregiver, or trusted adult, to create a
supportive environment while avoiding undue influence. Conductinterviews in a private,
neutral location, ensuring the setting is free from adults or authority figures who could
intimidate orinfluence the child’s responses. Avoid physical gestures or proximity that
could be perceived as intimidating, and respect personal boundaries at all times.

Using Age-Appropriate Language: Tailorlanguage to the child’s age and comprehension
level. Avoid jargon or complex terms and use simple, direct language to explaineach
question.

Building Trust and Rapport: Begin with non-intrusive questions to build rapport. Allow the
child to speak at their own pace, giving them time to feel comfortable. Respect cultural
norms around interactions with boys and girls, ensuring gender-sensitive behaviour.

Non-Leading Questions: Ask open-ended questions that encourage the child to share
information voluntarily without feeling pressured. Avoid suggesting answers or leading the
child torespondin a certain way.
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Observing Non-Verbal Cues: Children may communicate distress or discomfort through
body language or facial expressions. Auditors should remain attentive to these cues and
adjust theirapproachif the child appears uncomfortable or terminate the interview
without further distressing the child.

Explaining the Purpose and Consent: Clearly explain the purpose of the interview and
reassure the child that their participation is voluntary. Obtain verbal assent from the child
and formal consent from a parent or guardian.

Auditors should end interviews with children on a positive and engaging note. This helps
the child leave the interaction with a sense of comfort and emotional upliftment. Ask a
question that sparks theirinterest ormakes them feel valued, such as: “What do you like to
doinyourfree time?”; “Do you have a favourite game or sport?”; “Which is your favourite
football team or TV show?”. This practice reinforces trust, ensures the child does not leave
the interview feeling distressed, and contributes to building a more supportive and ethical
interaction.

4. Standard Operating Procedures for Safeguarding Concerns

Auditors must follow strict SOPs to ensure child safeguarding. The SOPs cover steps to be taken
before, during, and after the interview to protect the child from harm.

Pre-Interview

Risk Assessment: Conduct a pre-interview risk assessment to ensure the childisin a safe
environment and assess potential risks of harm or distress, such as presence of individuals
who may pose a threat to the child.

Obtaining Informed Consent: Secure consent from the child’s parent orlegal guardian. If
thisis not feasible, defer the interview or consult with child protection authorities.

Safeguarding Briefing: Review safeguarding procedures with any personnelinvolved,
emphasising confidentiality, mandatory reporting, and the child’s rights.

During the Interview

Maintaining Confidentiality: Ensure only necessary individuals are present and avoid
recording identifiable information such as names orlocations unless required by
safeguarding authorities.

Ending the Interview for Signs of Distress: If the child exhibits distress, discomfort, or
reluctance, auditors should immediately end the interview. Supportive resources may be
provided if necessary.

No Coercion or Pressure: Remind the child they can stop the interview at any time
andreassure them that there are no consequences for refusing to answer.

Post-Interview
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Documenting Safeguarding Concerns: Document any safeguarding

concerns immediately after the interview following organisational protocols. Record
observations factually and avoid subjective judgments.

Protecting Interview Data: Secure all notes and recordings to protect the child’s identity
and confidentiality. Access should be limited to authorised personnel only.

Reporting: Follow mandatory reporting requirements for any suspected abuse or
exploitation discovered during the interview, adhering to legal and organisational
policies.

5. Reporting Guidelines and Protecting the Child’s Identity

Whenreporting findings from child interviews, auditors must ensure the highest standards of
confidentiality:

6.

Anonymising Information: Do notinclude the child’s personalinformationinreports. Use
anonymous descriptors (e.g., “child participant”) to prevent identification.

Limiting Data Sharing: Share sensitive information only with designated personnel or
authorities as required by law or organisational safeguarding policies.

Secure Storage and Handling: Store all documentation, including written notes and
recordings, in a secure system that only authorised individuals can access.

Mandatory Reporting: If a child discloses abuse or exploitation, immediately follow local
mandatory reporting protocols. Do not attempt to resolve orinvestigate further; instead,
referthe case to child protection specialists or authorities.

Guidelines on Taking Photographs or Making Recordings During Interviews

Taking photographs or making recordings of children during
interviews is strongly discouraged. If digital evidence isimperative for the audit, following
guidelines must be adhered to:

Informed Consent: A parent, guardian or another trusted adult must be present during
the recording and provide informed consent, preferably in writing or a digital format.
Information regarding how the recordings will be used should be communicated to both
the child and the trusted adult.

Limit Recording to Essential Documentation: Only take photographs or make recordings
if strictly necessary for the audit’s objectives. Avoid capturing identifiable images unless
critical to the documentation needs.

Protect the Child’s Identity: If photographingis required, take measures to protect the
child’s identity, such as focusing on non-identifiable features or obscuring their face.

Use of Audio-Only Recording: Where possible, use audio-only recording to protect
visual anonymity.
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o Storage and Access: Store all photographs and recordings securely, with access limited
to authorised personnel only. Use secure, encrypted storage solutions in accordance
with data protectionregulations; do not store sensitive evidence on personal devices.

o Confidentiality and Usage Restrictions: Do not share recordings orimages outside of the
auditing team or authorised entities unless legally mandated.

o Destroy Unused or Unnecessary Recordings: After finalising the report, delete or
securely destroy any recordings orimages that are no longerneeded. Ensure thereis no
residual data that could compromise the child’s identity or safety.

7. When Evidence from Child Interviews Cannot Be Used

Evidence obtained during interviews with children should be excluded from formal reporting
under these conditions:

o Coercionorlinfluence:If thereis any indication the child’s responses were influenced by
adults, peers, orthe interview setting, the informationis unreliable and cannot be used.

o Lackof Consent or Assent: If the child or guardian did not provide informed consent or
assent, data collected from the interview should not be used in the reporting.

o Signs of Trauma or Distress During Interview: If the child displayed trauma or significant
distress, consider the interview unreliable as it may have caused further harm.

o Risk of Retribution or Harm: If using the information could place the child at risk of harm,
retaliation, or social stigma, it must not be included inreports.

8. Safeguarding Resources for Auditors

Foradditional information on child safeguarding and ethical interviewing practices, auditors
should consult:

. . Provides extensive safeguarding
guidelines, particularly for vulnerable children in challenging settings.

. : Offers sector-specific safeguardir)g
protocols and interview techniques foridentifying child labourrisks. Reference: Ethical
guidelines forresearch on child labour Geneva: International Labour Office, 2024.
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