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Contact Ownership of this document is with the Better Cotton Initiative
Standards Team. Forany enquiries, please contact:
standards@bettercotton.org.

Background

Good quality datais critical for Better Cotton Initiative (BCI) stakeholders to assess field-level
impact and inform continuous improvement at the farmlevel. At the same time, data collection
requires significant resources and time. BCl thus aims to make farm and producer level data
collection as efficient and purposeful as possible — so that all datainforms good decision-
making and improvements over time.

About This Document

This Farm Data Requirements document is akey reference forthe BCl Principles and Criteriav.3.2,
outlining the specific data points at the Producer' and/or farm level which are required for
compliance with the P&C. This links to Criterion 1.2 andrelated indicators:

Criterion 1. 2 - Effective and relevant data management supports improved decision-
making

e Indicator1.2.1(all farm categories): Inline with the Better Cotton Initiative Farm Data
Requirements Document, accurate and complete Producer-level datais collected,
validated and reported.

" ‘Producer’ in the BCI P&C refers to either the Producer Unit (PU) — which groups numerous Smallholder (SH) or Medium Farms (MF)
together under common management — or an individual farm in a Large Farm (LF) context.
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e Indicator1.2.2 (smallholder/ medium farm Producer Units only): Inline with the Better Cotton
Initiative Farm Data Requirements Document, the Producer has a systemin place to collect,

validate and record accurate farm-level data. The Producer ensures that the roles and
responsibilities for collection, validation and recording are clearly defined.

Specific data elements covered under each of the two indicators can be found in the next

sections of this document.

Data Privacy

Protecting the privacy and security of personal informationis a priority at BCI. This document
follows the BCl Data Privacy Policy which is publicly available on the BCl website (Better Cotton
Initiative's Data Privacy Policy - Better Cotton). In case of any further queries on data privacy,

please write to data@bettercotton.org.

Required data should be kept for at least two seasons.

Indicator 1.2.1 - Producer level data: Large Farm and Producer Units (PUs)

Datatype Reporting Datarequired Purpose Guidance
and Timing documents
Early Reportedto | 1. LargeFarmorProducerUnit Toidentify farmers Farmer List Data
Season BCl by end of identificationinformation participatinginthe Points Template
Producer & | Sowing 2. Estimated area of cotton BCIProgramme shared
FarmerData cultivated separately
3. PUsonly: Farmer/farming To estimate the land
household, permanent area and potential
workers, and sharecroppers' | volumeseligible for
informationwhen applicable | BClcertification
(as perfarmerlist data points)
Adjusted Reportedto Updated area under BCI To provide an Not applicable
cottonarea | BClbystartof | Productionand predictedyields | updatedestimate of
and harvest the land area and
predicted potential volumes
yields eligible forBCI
licensing/certificatio
n
Results Reported Results Indicator Reporting (RIR) | Tounderstand The ‘Working
Indicators annually 12 for Farm Results data - this impact of with Results
Data weeks after includes inputs (pesticides, sustainability Indicators’
the end of fertilisers and water), outputs practices at Producer | documentcan
LF: Foreach | harvest (yield and profitability) and costs | level, and toinform be found
Large Farm andincome from growing cotton | priorities for further here:
(only small and medium farms). improvement Demonstrating
PU: fora Results and
sample of Italsoreports training and Impact - Better
farmersin a capacity strengthening activities Cotton
PU attendance andinformation
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Data type Reporting Datarequired Purpose Guidance
and Timing documents
about the activity. Thisincludes
the number of registered farmers,
household members of
registered farmers, non BCl
registered farmers and workers
receiving training broken down by
gender, and by training (including
description of training, main and
secondary topics and duration).
For PUs, some information shall
be collected by farmers as part of
the farm-level datarequirements
(e.g. FFBs), but aggregated and
checked atPUlevel.
Sales No regular Records orreceipts showing Toenable cross Notapplicable
recordsof | reporting volume of BCI Cottonsold, date | checkingor
BClCotton | required, and buyer (applicable to all verification of sales
unless farmersina PU). of BCl cotton
requested by (betweenfarmand
BClI ForPUs, salesreceipts canbe ginlevel), forexample
keptatfarm-level as part of the if risks of supply chain
farm-level datarequirement(e.g. | integrity are raised
FFBs), if the PU can ensure
accessibility of the receiptsif and
when needed.
Practice Maintained Farm-level adoption of specific Toassesstheextent | BClguidanceon
adoption throughout sustainability practices as perthe | towhichfarmersare | practice
data the season practice adoption guidance adopting sustainable | adoption
practices
Reported PUs only: Practice adoption can (pending, to be
annually, 4 be maintainedfora To evaluate the uploaded here:
weeks after representative sample of farmers | effectiveness of Demonstrating
the end of - confirmwith BCI Country team. | capacity Results and
harvest strengthening and Impact - Better
inform future Cotton)
approaches/
activities
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Data type Reporting Datarequired Purpose Guidance
and Timing documents
Self- New LFs: Dataon: Ensure that Producer | Pending
assessment | Self- e Producerbackground self-monitoringis completion of
(exception | assessment e Landconversion happening between | the 2026-27
forUS partl e Consultationprocessand audits. version. Self-
growers- submitted by findings assessment
seeline the end of e Monitoring ofimprovements | SupportPUsin template and
below) sowing and e Labourmonitoring and meeting P1 overview
part 2 remediation (including requirementsto document willbe
submitted 4 workers numbers fromthe conduct monitoring, | uploadedto this
weeks after labour profile) consultation, and folder,
end of o P&Cindicatorlevel annually review the onthe
harvest performance activity plan (1.1.1, Knowledge Hub:
e Overallareas of progressand | 1.1.2,1.1.3)
PUsandall areas of further work Self-assessment
otherLFs: ForProducer Units: datais SupportLFsin
Self- gathered throughinternal assessing theirlevel
assessment assessment fromasample of of preparedness for
submitted 4 farmers (atleast 10% of Medium certification (for new
weeks after Farms or Smallholder Learning LFs)
end of Groups)
harvest Help auditors assess
quality of Producer
monitoring (1.1.2 for
PUsand1.1.4for LFs).
USA Self- Enrolment Dataon: Ensure that Producer | Pending
Assessment | version-For | e Production Estimate self-monitoringis completion of
(applicable | anynewLFs Information happening between | the 2026-27
toUSonly) | OrLFsstarting | e  Enrolmentinany other audits. version. Self-
licensing/ programmes/certifications assessment will
certification e USResource Management Support Producersin | beuploadedto
cycle - Plan (Practices) assessing theirlevel this folder,
Submittedin | e Infooneach principle of preparednessfor | onthe
June (Enrolment), info on certification Knowledge Hub:
Pesticide/Chemicaluse and
Renewal Labourand DW (enrolment Identify whetherany | Self-assessment
version - LFs andrenewal) NCs should be
with a Valid e Landconversion resolved before
License - e Continuous Improvement audits occur.
Submittedin areas
May e Ginneroversight Help auditors assess
quality of Producer
monitoring.
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Indicator 1.2.2 - Record keeping at the individual farm/ farmer level for

Producer Units only
Data type Reporting and Timing Datarequired | Purpose Reference
and timing Documents
Farmerlevel | Maintainedatfarmerlevel, Individual Toenablefarmerstotrack | Forthe data
record- updatedregularly throughout | farm-level inputs/outputs and key usedforRIRs
keeping (e.g. | theseasonand completedby | record practices atthe farmlevel | seethe
Farmer Field | endofharvest. keeping and identify trends and ‘Working with
Books) showing improvements Results
Used by selected PUs forRIR inputs, Indicators’
reporting 12 weeks after the outputs, and For PUs, data keeping at document
end of harvest otherkey the farmlevel supports thatis
activities at Results Indicator available
Note: For ProducerUnitswho | farmlevel. Reporting at the PU level here:
arereporting Results Indicator Demonstratin
dataforagivenseason, the Note: gResults and
farmerlevelrecord should Aside fromRIRreporting, | Impact -
include all required data points farmerlevelrecords can Better Cotton
(e.g.individual applications of be more flexible and can
pesticide orfertiliser). be usedin different ways
by the PU (for example to
demonstrateimpacts on
farmer profitability or
yields)
Salesrecords | Noregularreportingrequired, | Records or Toenable crosschecking | Not
of BCl Cotton | unlessrequested by Better receipts orverification of salesof | applicable
CottonInitiative showing BCI Cotton (between
volume of BCI | farmand ginlevel), for
Salesreceipts canbe kept at Cottonsold, example if risks of supply
farm-level, aslong as the PU date and chainintegrity are raised
can ensure accessibility of the | buyer

receiptsif and when needed.

(applicable to
allfarmersina
PU).

Note: If
receiptsare
not given by
the buyer,
anotherform
of written
recordcanbe
maintained by
the farmeror
field staff
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Annexe 1: Worker Categories for Labour Profile

Definition of worker: Better Cotton Initiative (BCl) defines workers as all individuals carrying out
field-level productionwork on cotton farms, regardless of gender, background and identity.
Workers can be temporary, seasonal or permanent and recruited directly by the farmer or sub-
contracted, e.g., through a labour broker. Workers are normally paid for their work but can also
be non-wage-earning such as family members or community exchanged labour.

Category of

Definition
worker

Family members, or family workers in an agricultural context, are persons
who help anothermember of the family run a farm and who are not
Family considered employees.

membersor |Theymay be the spouse, daughter or son of the farm owner or other
family workers |relatives such as a sister or brother, aunt, uncle, or cousin, provided that
they live inthe same household as the ownerorinahouse located on the
same plot of land and with common household interests.

Individuals who move to another country orareato engageina
remunerated activity on a cotton farm for a period of time, e.g., seasonal
ortemporary work. Workers who cannot returnto their place of residence
at the end of the working day and must be accommodated closer to their
place of work are considered migrant workers.

Migrant
worker

Inan agricultural context, non-permanent workers refer to individuals
engaged in agricultural activities on atemporary or seasonal basis. This
categoryincludes both:

o Seasonal Workers: \Workers who are often employed during the
entire cotton season. These workers tend to be paid by month orin
lump sum, or sometimes as a percentage of the yield. They do not
have decision-making powers overinputs.

o Temporary Workers: Workers who are employed for short durations
to fulfilimmediate labour requirements, e.g., picking cotton,
weeding or other. Temporary workers are normally paid at piece-rate
(eitherforadefined period, e.g., day orhour, orfor the volume of
cotton picked, the areairrigated or sprayed, etc.). In some countries,
suchworkers may be referred to as ‘casual’, ‘interim’, ‘contractual’ or
‘freelance’ labour and may have different legal statuses.

Unlike permanent workers, non-permanent agricultural workers typically
do not enjoy the same level of job security or benefits and are subject to
fluctuating employment opportunities depending on the agricultural
production cycles and demands.

Non-
permanent
worker
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SRR Definition
worker
Anindividual who has a continuous employment with a farm or agricultural
enterprise. They typically engage in agricultural activities on along-term
Permanent . e ) ) )
worker basis, foratleast 12 months within a year on an ongoing basis and are paid
aregularsalary. Inthe context of Better Cotton Initiative, these workers
may support production of other crops within the wider farm area.
Better Cotton Initiative defines sharecroppers as individuals who cultivate
cottononlandthey donot ownand compensate landowners through a
Sharecroppers o .
share of the crop orin-kind labour. Unlike tenants, sharecroppers do not
pay fixed cashrents.
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