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Request for Proposals -

Design and Build of Multi-Language
SCORM E-Learning Modules for
Global Supply Chains

RFPn#: 2026-1-DE-ELEARNING
Location: Remote

Start date: 16 March 2026

End date: 10 July 2026

Technical Team: Supply Chain Operations

All applications must be submitted via this form.

You may submit questions to tender@bettercotton.org - RFP n# 2026-01-DE-ELEARNING” until
22 January 2026, noting that the final submission deadline for bids is the 30 January 2026.

Questions, requests and applications sent after the deadline will only be consideredin
exceptional circumstances.

Important Submission Process Information:

After submitting your details through the form, you will receive a separate email to upload your
supporting documents to a secure platform.

Description

The Better Cotton Initiative (BCI) is the world’s largest cotton sustainability programme. Our
mission: to help cotton communities survive and thrive, while protecting and restoring the
environment. In difficult times, we are meeting the challenge head on. Through our network of
field-level partners we have provided training on more sustainable farming practices to more than
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2.9 million cotton farmers in 26 countries. More than a fifth of the world’s cotton is now grown
under the BCl Standard and our membership network includes more than 2,400 members.

More information about the Better Cotton Initiative can be found on our website:
www.bettercotton.org

Background

We are seeking proposals from skilled individuals or organisations interested in delivering a
multi-module e-learning programme to support consistent understanding and application of
our supply chainrequirements. The requirements are based on our BCl Cotton Chain of Custody
Standardvl.2 and certification requirements.

To access an example of the e-learning we currently require suppliers to complete, click here.

The modules will support supply chain actors operating across multiple countries, in different
tiers of the international textile supply chain, source BCl Cotton and meet the operational and
administrative obligations imposed by our chain of custody standard and accompanying
electronic platform, the BCl Platform (BCP).

The content of the e-learning modules must be practical, clear,and focused onreal decisionsand
actions to be undertaken by the supply chain. It must work at scale and be easy to maintain
(update) overtime.

The Better Cotton Initiative will provide:

e Subject matter expertise to develop storyboards, review deliverables, and ensure content
accuracy

e Translated on-screentext and translated voiceover audio text

e Translatedvoiceoveraudio files

The selected vendor will design, build, assemble, and deliver SCORM-compliant modules in four
languages.

Scope of Work

The expected output will be three SCORM-compliant e-learning modules, each of up to 25
minutes in duration, designed and built for a professional supply chain audience and delivered in
fourlanguage versions (English, Chinese (Mandarin), Turkish, and Portuguese), incorporating
medium-levelinteractivity, knowledge checks, and practical scenarios andillustrations, and
ready for deployment within the Better Cotton Initiative’s learning management system.

This includes:

e Soundinstructional design based on provided content

o On-screentextandvoiceoverscriptin English

e Visualandinteraction design alignedto BCl brand guidelines
e SCORMbuild and configuration

e Assembly of fourlanguage versions per module

e |MS-readytestingandhandover
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Languages:

e English - the English module will be used by tens of different nationalities and simple, clear
Englishis essential for our largely non-native English-speaking audience

e Chinese (Mandarin)

e Turkish

e Portuguese

The Better Cotton Initiative will supply all translated text and voiceover files. The vendor will
provide the on-screen text and voiceover script and then integrate them once translated and
recorded by BClinto the SCORM packages.

Animportant considerationis the varied educational backgrounds and educational levels of our
target audience

Agreed assumptions for this procurement

The following assumptions apply to all proposals and must be priced on this basis.
Module structure

e Three SCORMmodules
e Eachmodule capped at 25 minutes of learnertime
e Modules are standalone and may be takenindependently

Language versions

e Fourlanguage versions permodule

e English, Chinese (Mandarin), Turkish, Portuguese

e BClwillsupply all translated on-screen text and voiceover files
e Thevendorwillintegrate translations into SCORM packages

Interaction level

e Mediuminteractivity
e Scenarios, decision points, and knowledge checks
e Noadvanced gamification, animation, or custom simulations

Reviews and governance

e Two formalreview rounds per module
e Oneconsolidated set of comments perreview round
o Five working days allocated perreview cycle

Out of scope

e Translationandlocalisation

e Voiceoverrecording

e LMSadministration orlearner support

o Bespoke system training beyond agreed scope

Module scope and effort bands
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Vendors must price within the effort bands below and clearly state any assumptions.

Module 1: Better Cotton Initiative Chain of Custody basics
Up to 25 minutes

Scope

e Supply chain overview

e MassBalance and Physicalmodels

e Whencertificationisrequired

e Whensite-specific BCP accounts are required
e High-levelrole awareness

Expected effort band

e 15-22 working days total
e Includesdesign, build, testing, and four-language assembly

Module 2: Buying, managing, and selling BCl Cotton
Up to 25 minutes

Scope
Buying

e Approvedsources and certification checks

e Checkingvolumes, product match, and chain of custody model
e Purchaserecords and documentation

Managing

e Storage and production controls

e Segregationandblendingrules

e Staff training and knowledge

e Inventory management expectations

Selling

e Approved buyers
e Invoicing andtransaction controls and record keeping

Management systems

e Requiredpolicies and procedures
e Recordkeepingand controls
e Commonfailure points

Expected effort band

e 22-30working days total
e Includesscenarios, testing, and four-language assembly
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Module 3: Using the BCI Platform (BCP)
Up to 25 minutes

Core scope

e BCP purpose, structure and userrole/permissions/access management and controls

e Howtorecordbuyingand selling transactions

o« Howtomanage inventory (including converting Physical BCI Cotton to Mass Balance BCI
Cotton)

e Howtorecordproduction (Physical BCl Cotton only)

e Directionto online written guidance (outside of module) for supplier role-specific scenarios

Optional scope

e Supplierrole-specific scenarios (e.g. seed cotton purchases)
e Common mistakes and non-conformities

Expected effort band

o Corescope:20-28 working days
o Optionalscope to be priced separately asaunitrate

SCORM compliance and LMS compatibility

The solution must be fully compliant with SCORM 1.2 and import, launch, track and report
correctly within the Trakstar LMS without modification to the LMS.

Acceptance criteria
e SCORMI1.2packageimports successfullyinto Trakstar.
e Modulelaunches without errors.
e Learnercompletionisrecorded consistently.
e Noreliance on SCORM 2004 features.

Packaging and file structure
Each module must be delivered as a single SCORM ZIP file.
Acceptance criteria

o ZIPfile opensdirectlyinto files and folders.

e imsmanifest.xmlis present attheroot.

e Noparent orwrapperfolder.

o Allreferenced assets are included andload correctly.

imsmanifest.xml validity

The SCORM manifest must be valid and correctly configured.
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Acceptance criteria
o Well-formed XML with no validation errors.
e Clearcourseand SCO titles.
e Correctlaunch file defined.
e Uniqueidentifiers forcourse, SCO andresources.

e One SCO permodule unless explicitly agreed.

LMS communication and tracking

The module must communicate correctly with the LMS using the SCORM API.

Acceptance criteria
e SCORMinitialisation onlaunch.
e Datacommitted during progress.
e Cleantermination on exit.
Minimum tracking data
e Completionstatusrecorded.
o Sessiontime andtotaltimerecorded.
e Scorerecordedonly where assessmentisincluded.
Required SCORM fields
e cmi.core.lesson_status
e cmi.core.session_time

e Ccmi.core.total_time

Completion logic
Completionrules must be explicit, reliable and testable.
Acceptance criteria
o Completiontriggeredby a definedlearneraction.
e Acceptedtriggersinclude:
o Reachingfinal screen and clicking <Complete>.
o Viewingallrequired sections.
o Passingaknowledge check.

e Completionisnot dependent on browser close alone.

I ™
better cotton
initiative
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Resume and suspend behaviour

The module must support suspend and resume.

Acceptance criteria

Progress saved using suspend data.
Learnerresumes at last completed point.
Resume works across sessions.

Suspend dataremains within SCORM 1.2 limits.

User experience for external suppliers

The module must be suitable for external users with mixed digital confidence.

Acceptance criteria

Nointernallogin or credential capture within the module.
No personal data storedin SCORM.

Clearnavigation controls.

Plainlanguage instructions.

Predictable Next, Back and Exit behaviour.

Browser and device compatibility

The module must function reliably in commmon environments.

Acceptance criteria

Works in current Chrome and Edge browsers.
No blocked pop-ups required.
All assetsload over HTTPS.

Usable onlaptop and tablet screens.

Accessibility baseline

The module must meet a basic accessibility standard.

Acceptance criteria

Keyboard navigation supported.
Logicalreading order.
Sufficient colour contrast.

Captions provided for essential audio.

Q better cotton
initiative
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Error handling and stability
The module must fail gracefully.
Acceptance criteria
e Nofreezing ortrapping on exit.
e Progress savedwhere possible if connection drops.

o Nocritical console errors during normal use.

Testing and evidence
Bidders must provide evidence of successful testing.
Acceptance criteria
e SCORMpackage testedin Trakstar.
e Evidence providedin at least one of:
o Screenrecording.
o Testaccountaccess.
o Testreportwith screenshots.
e Evidence shows:
o Import.
o Launch.
o Completiontracking.

o Resume behaviour.

Acceptance decision

Amodule will be rejected if it:
o Failstorecord completionreliably.
e Requires LMS configuration changes.
e Doesnotresume correctly.

e Doesnotmeetallmandatory (must) requirements above.

o

bcl
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In addition to skills, competencies and expertise, we will consider value for money and

demonstrable commitment to the sustainability field to evaluate applications.
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22 January 2026 Questions deadline. All questions must be sent only to
tender@bettercotton.org with the RFP Reference in the
Subjectline.

30 January 2026 Applications deadline

All applications must be submitted via this form.

2 February to 17 February
2026

Applications review & shortlisting / Interviews

By 18 February 2026 The successful applicant will be notified
Unsuccessful shortlisted applicants will also be notified
16 March 2026 Start of the consultancy

By 10 April 2026

Deliverable 1a: Draft instructional design / storyboards
based on provided content with module text and
voiceover scriptin English

By 17 April 2026

Better Cotton Initiative will review and approve draft
storyboards, module text and voiceover script

By 24 April 2026

Deliverable Tb: Final instructional design / storyboards
based on provided content with module text and
voiceover scriptin English

By 1May 2026

Better Cotton Initiative will review and approve final
storyboards, module text and voiceover script

By 5 June 2026

Better CottonlInitiative will provide translated module text,
voiceover audio text, and voiceoverrecordings

By 10 July 2026

Deliverable 2a: 4 x Module 1 SCORM files: Better Cotton
Initiative Chain of Custody basics in Chinese, English,
Portuguese and Turkish

By 10 July 2026

Deliverable 2b: 4 x Module 2 SCORM files: Buying,
managing, and selling BCI Cotton in Chinese, English,
Portuguese and Turkish
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By 10 July 2026 Deliverable 2c: 4 x Module 3 SCORM files: Using the BCI
Platform (BCP) in Chinese, English, Portuguese and Turkish

Required Skills & Knowledge

Skills, Knowledge and Experience
Essential
Proven delivery of SCORM 1.2 and SCORM 2004 modules.
Experience publishing SCORM content that tracks completion and results inan LMS.
Stronginstructional design skills for adult, professional learners.
Experience designing short modules of 20 to 30 minutes.
Design of simple assessments linked to learning objectives.
Use of established authoring tools such as Articulate Rise or Storyline.
Clear project delivery approach with milestones, risks/issues reporting, and named
lead.
Ability to learn subject matter quickly, work with subject experts and manage
structured reviews.
Ability to develop mobile-friendly, easy-to-use course design.
At least 10 years of experience in developing technical on-line training for professional
adult audiences
Bachelor's degree and advanced professional training
Solid knowledge/understanding of specific methods/tools for training adult
professional audiences
Native level mastery of English - Englishis Better Cotton Initiative’s language of
operation
Strong visual design for explaining processes and rules.
Experience testing and troubleshooting SCORM files in client LMSs.
Optional

Experience building multi-language modules from supplied translations.
Knowledge of supply chains, manufacturing or sustainability standards.
Understanding of LMS reporting and learning data.

Ability to convert technical standards and policies into clear learning content,
designing scenario-based learning that reflects real operational decisions.

Application Requirements

Please note that we have changed our RFP submission protocol, and this is now in two phases;

o Phase 1: Initial details will be submitted on the form found in this link.

¢ Phase 2: You willreceive an email with live links to upload relevant documents (please

check your Spam and Junk folders)

10 REQUEST FOR PROPOSALS - January 2026 @ Dettercotton.org


https://forms.office.com/Pages/ResponsePage.aspx?id=B85AMGOdSEKE_mFwSIMqyvRS4gfDZ7hPoI2DoQMrNgdUMVhRTFRUUlRDSTdHM1JONldYSThWT0o1OCQlQCN0PWcu&r5150469ed5b04c50bed39039deb2db0c=%22RFP-2026-1-DE-ELEARNING%22

bcl

better cotton
initiative

Design and Build of Multi-Language SCORM E-Learning Modules for Global
Supply Chains

Applications deadline: 30 January 2026

Proposalsresponding to this Request for Proposals should be a maximum of 15 pages (excluding
CVs), and include the following:

e Profile andlead contactincluding:
o Legalname of organisation andyearestablished
o Location of primary delivery team
o Namedprojectlead and back-up contact
o Brief summary of your core e-learning and SCORM delivery services
e Relevant experience summary, including:
o Ashort narrative describing your experience delivering SCORM 1.2 and SCORM
2004 modules
o Confirmation of experience publishing SCORM that tracks completion and
assessmentresultsinclient LMSs
o Confirmationthat you designlearning modulesin the 20-30 minute range for
professional adult learners
o Confirmation of experience using Articulate Rise and or Storyline
o Totalyears of experience developing online training for professional audiences
e Two orthree case studies, including:
Client sectorand audience type
Learning objectives and module length
SCORMyversionused
LMS used by the client
Assessment approach
Yourroleindesign, build, testing and deployment
o Anyissuesencountered and how they were resolved
e Sample work, including:
o One of the following:
» Alive SCORM package ordemo link
= Ascreen-recorded walkthrough of a SCORM module
o Thesample should demonstrate:
= Clearinstructional design foradult learners
» Visual explanation of processes orrules
= Simple assessmentlinked to learning objectives
*» Mobile-friendly design
e Proposeddelivery approach, describing:
o Yourproposedapproach toinstructional design, build, review and iteration
o Keydelivery stages and milestones
o Reviewandsign-off process with subject matter experts
o Approachtorisk,issue and dependency management
o Namedrolesonthe deliveryteam
¢ Quality assurance and testing approaching, explaining:
o Howyoutest SCORM packages priorto handover
o Howyouvalidate tracking of completion and assessmentresults

o O O O O O
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o Yourapproachtoresolving LMS-specificissues
o Anyclientresponsibilities during testing
e Skills and capability overview, confirming:
o Fluency-levelmastery of English
o Capability tolearntechnical subject matter quickly
o Experience working with structured SME reviews
o Visual design capability for explaining operational rules and processes
o Andotheressential and optional skills and knowledge criteria
e Detailedandtransparent budget, in EUROS, including time allocation and day rates. This
includes:
o Price permodule
o Priceperlanguage assembly
o Optionalunitrates foradditional scenarios ormodules above scope of work
o Clearstatement of assumptions and dependencies
e Pricing must:
o Reflectthe capped 25-minute duration permodule
o Separate core and optional scope

We thank all applicants for theirinterest; however, only shortlisted applicants will be contacted.

Better Cotton Initiative is committed to good practice and transparency in the management of
natural, human and financial resources. All applications will be reviewed in accordance with these
principles and with Better Cotton Initiative’s policies on equal opportunity, non-discrimination,
anti-bribery & corruption and conflict of interest.

Evaluation Criteria

Proposals will be evaluated based on the following criteria:

Technical Evaluation Criteria

e Demonstrated understanding of this RFP

¢ Quality and clarity of the proposed approach and methodology

e Feasibility of the proposed activity plan and timeline, and appropriateness of time allocated
to delivering each task

e Relevant professional experience of the proposed consultant(s)

¢ Qualityandrelevance of the sample work submitted

Financial Evaluation Criteria

¢ Quality and clarity of budget provided, and level of detail included

¢ Alignment of the budget to the activity timeline detailed in the technical proposal
e Value formoney

e Adherencetothe available budget
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Questions & Answers For
RFP 2026-1-DE-ELEARNING

1. Question]l

We note that the example course you sentisin Storyline. Do you have a preference of
Storyline orRise forthe new modules? We are happy to provide a proposal/quote for both
optionsif acceptable?

Answer

We do not have a preference. Please provide a proposal/quote for both optionif you are
able to.

2. Question2

Couldyou please confirm if you would like an updated look and feel to align to your new
logo/website etc, rather than the existing templates/style as used in the example course?

Answer

The new modules willneed to follow our latest brand guidelines which were updatedin
October2025. Thatis why the example e-learning course in the RFP does not reflect our
latest branding. You will be asked to format the e-learning modules aligned with our brand
guidelines, which will be shared with the successful supplier after contracting.

3. Question3
We have access to your logo guidelines, but do you have full brand guidelines to include

information on fonts/colours/imagery etc to help us put together a concept? If not, would
you recommend we use elements from your website as a general guide?

Answer

We will share our brand guidelines with the successful supplier after contracting. Inthe
interim, if you would like to prepare a brand aligned concept, please use colours and fonts
used onourwebsite. Note thatitis not arequirement of the RFP to present a conceptin
our brand style.
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4. Question4

Do you have any feedback on your current modules to understand what improvements we
could potentially make for your users? We have our own ideas, but any existing datais always
useful to help us understand your audience.

Answer

Users occasionally get “stuck” at the end of a module because they have not completed
all the steps within the module, and it can be time-consuming both on our and their part to
take them through this module to completion. In addition, the Chain of Custody content is
focused onrequirements and users would appreciate more real-word scenarios and
examples. Users have also given feedback on the duration of the modules which in total
can take 2 hours, which they feelis too long.

5. Question5

Isitarequirement for the modules to be developed specifically in Articulate Rise or Storyline?
We note that experience with these tools is listed underrequired skills, butit is not entirely
clearwhethertheiruse is mandatory forthe modules themselves.

Answer

No. If you would prefer to build these modules with other authoring tools, please include
these details in your proposal.

6. Questioné

Could you please confirm whether mobile responsiveness is arequirement for the modules?
While this is mentioned within the required skills (“ability to develop mobile-friendly, easy-to-
use course design”), it does not appear to be explicitly stated as a requirement within the
module specifications.

Answer

Yes, whilst most users will complete this module on a desktop/laptop, we want these
modules to be able to be completed on a tablet/mobile device too.

7. Question7

Regarding testing, would you expect us to test the modules directly within Trakstar, or would
testing within our own staging environment (which mirrors a typical LMS) be sufficient priorto
handover?
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Answer

Yes, we expect the modules to be tested within Trakstar prior to handover.

8. Question8
Couldyou please confirm whether:

e the existing Phase 2 links will remain valid until 30 January 2026,
or

e anewsetoflinks will beissued closer to the final submission deadline, orif we can
request another submission link closer to January 30,2026, to submit the complete
proposal?

On behalf of the BCI Procurement Team thank you for this question. Based on our security
requirements our links only stay valid for 15 days and after that they willbecome inactive.

The easiest solutionis to complete the form again or you can write to us before the
deadline at tender@bettercotton.org and we canreactivate the links and share them with
you directly.

Although not anideal system it is a good thing to complete the Form early so we have your
details and can easily share any updates to the RFP.

9. Question?

Are foreign bidders allowed to bid for this Tender? We have offices in Abu Dhabi (UAE), India,
Houston, etc. We prefer to bid from the UAE, please let us know if this will be considered

Yes. We welcome bids from any country.

10. Question10

We have noticed that some of the existing learning modules referencedin the RFP appear to
overlap in content (e.g. the Chain of Custody module as well as elements related to the Mass
Balance and Physical Models). Does thisindicate that the eLearning requested under this RFP
isintended, at least in part, as arevision or consolidation of existing modules?

There is some overlap because the Chain of Custody is represented digitally in the
transactions completed onthe BCl Platform (BCP). You are correct, the RFP is intended to
simplify existing modules, to be updated in our new branding, and to include new
requirements and updates since the last eLearning update.
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11. QuestionTl

The RFP describes the vendor’s scope of work as “Draft instructional design / storyboards
based on provided content with module text and voiceover script in English.”

At the same time, under “The Better Cotton Initiative will provide”, it states “Subject matter
expertise to develop storyboards, review deliverables, and ensure content accuracy.”

Couldyou please clarify whether the full training content (e.g. learning objectives, key
messages, and subject matterinput) will be provided by BCI, with the vendor primarily
responsible forinstructional design and production? Oris the vendor expected to develop
the training content, with BCl providing subject matter expertise forreview and validation?

The vendor expected to develop the training content. BCl will provide subject matter
expertise forreview and validation to ensure the contentis accurate and the modules can
be developed to avoid post-instructional design/storyboards content correction.

12. Question12
If the contentis expected to be provided primarily by BCIl, would you be open toreceiving an
optional proposalin which the vendor also takes responsibility for content development?

We would prefer proposals thatinclude the vendor taking responsibility for content
development. Whilst BCl have the subject matter expertise and will share this openly with
the successful vendor, we are not expertsin training content development. Therefore we
are looking for this from the vendor.

13. Question 13

Are there any lessons learned from the existing modules currently hosted onyour LMS that
have informed this RFP? Additionally, could you please share the key motivations or
objectives driving the development of this new training?

Lessons learning:

e Themodulestogetherare toolongandusers struggle to keep focus for the duration.

e Userssometimes forgetto complete an action within the module, and then have to go
back to the start to completeit.

e Themodules (particularly Chain of Custody) should be more applicable to real-world,
operational scenarios. The current contentis more theory based and users would
benefit from greater operational application knowledge.

e Theexisting modules attempt to cover every requirement and step inthe BCP in detail,
when users would benefit more from covering the key/mostimportant areas of these
topics and being signposted to further guidance to fillthe gaps.

Key Motivations / Objectives driving development:
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e ThecurrentelLearningmodules were created when we first offered the option to
source Physical (traceable) BCI Cotton alongside Mass Balance BCI Cottonin
November 2023, which including launching our Chain of Custody Standard vl.0 and an
updated BCP able to manage both Mass Balance and Physical transactions.

e Sincethen, we have updated of Chain of Custody Standard tov1.2, updated our brand,
and we have become a certification scheme. All of these changes need to be
representedin our next version of eLearning.

14. Question 14
Isthere abudget range or upper limit we should work within when preparing our proposal?

We are not able to provide abudgetrange orupper limit. The estimated working days
range foreach module gives anindication of the level of effort we expect each module to
take to create.

15. Question 15

Canyou confirm whether the effort ranges shown for each module are intended to cover only
the English version, with language assembly effort shown separately in the budget?

Yes. The effortranges are for the creation of each of the English modules. Language
assembly of the Chinese, Portuguese and Turkish modules should be shown separately in
the budget.

16. Question16

Will suppliers have access to a Trakstar test environment during development to validate
tracking and completion before final delivery?

Yes

17. Question17

I've beenreviewing the specific milestones outlined in the RFP. To ensure we provide the most
thorough and high-quality results, is there any flexibility in the project timeline, or should we
treat those dates as fixed?

Please respondto the RFP to deliver against the timelines given. If during project delivery
timeline changes are required, these can be discussed.
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