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Previous Versions

Responsibility for the Better Cotton Initiative Chain of Custody (CoC) Standard is held by Better Cotton
Initiative. Readers shall use the latest version of this (and otherrelated documents). Any discrepancies
between copies, versions or translations shall be resolved by reference to the definitive version of the
requirements maintained on the Better Cotton Initiative website at www.bettercotton.org.

Version No Issue Date Amendments
CoC
Guidelines 1March 2015 Major review of guidelines.
Version1.2
Revisedversion to update and clarify content. Key changes
include: Clarified requirements for Implementing Partners;
revised requirements for gins around purchase records,
documented procurement processes, and control over
Chain of middlemen; clarified maximum timelines for entering data
Custody 1May 2018 into the Better Cotton Platform (BCP, formerly the BCl Tracer);
Guidelines added mandatory transactionreference numbers associated
Version1.3 with entries in the BCP; expanded mandatory use of the
BCP forall supply chain organisations buying and selling BCI
products by 2020; clarified requirements around supply
chain monitoring, including remote document requests, non-
conformities, and penalties fornon-compliance.
Revised version to provide clarity and completeness of
CoCrequirements. Key changesinclude: removed ODFs
that are nolongerinuse; split the criteriainto two for clearer
Chain of understanding; moved requirements that were contained
Custody 22 July 2020 in the supporting guidance to criteria; further elaboration of
Guidelines some criteria to avoid confusion; added alist of definitions;
Version1.4 strengthened the use of language for consistency and clarity
(e.g.replaced ‘BCl products’ with ‘BCl orders’); changed
structure of the document; moved requirements from within
the CoC to separate annexes.
Renamed and restructured document. In doing so, the
following changes were made:
e Introduction of 3 new Physical CoC models.
¢ Harmonised and expanded management system
requirements.
Chain of
Custody e Consistentrequirementsrelating to documentation,
Standard 10 May 2023 purchasing, material receipt and sales.
Version1.0 « Focus onnormative requirements for suppliers in the CoC
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Standard. Implementation and monitoring guidance,
Better Cotton Platform requirements, RB claims
requirements and responsibilities of BClI Programme
Partners have beenrelocated to separate documents.



Version No Issue Date

Chain of

Custody 3 February
Standard 2025
Version1.1

Chain of

Custody 6 January 2026

Standard v1.2
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Amendments

Revised version of v1.0 to enhance the standard’s clarity,
robustness and applicability:

Expanded scope: Brands wishing to make product-level
claims are now included within scope of the standard (see
Section7 - Requirements for brands).

Enhancedrequirements: Strengthened management
systemrequirements, bale identification requirements for
ginners, improved purchasing and control measures for
ginners andintermediaries.

Clarifications and updates: Adjusted terminology and
refined requirements based onimplementation feedback.

Urgent non-substantive revision:

Removal of Requirement 1.6 regarding Membership from
the Chain of Custody Standard.

Updated BCl branding.

Minor grammatical and editorial corrections (no change to
content).



1. Introduction

The Better Cotton Initiative (BCI), a global not-for-profit organisation, is the largest cotton
sustainability programme in the world. Our mission is to help cotton communities survive and
thrive while protecting and restoring the environment, delivering progressive, measurable
change for the better at the field level, inline with the 2030 Sustainable Development Goals
(SDGs). BClis ajoint effort, working together with organisations from farms to suppliers,
manufacturers, and brands, to transform cotton production worldwide, building on BCI’s status
as a sustainable mainstream commodity in order to deepenimpact.

The Better Cotton Initiative Standard Systemiis a holistic approach to sustainable cotton
production which covers the three pillars of sustainability: environmental, social and economic.
Each element of the system, from the BCI Principles and Criteria (P&Cs) to the monitoring
mechanisms which show results and impact, work together to drive the adoption of sustainable
practices at the field.

The BCI Chain of Custody (CoC) Standard is the key framework that connects BCl supply
(whichis producedin accordance with the BCI P&Cs) with demand. The CoC Standard sets out
auditable requirements for organisations in the supply chain that are buying or selling Physical
BCl, or cotton-containing products as Mass Balance orders (as definedin1.2.1).

1.1  Applicability

The BCI CoC Standard requirements are applicable globally for all supply chain organisations
that are buying or selling Physical BCI Cotton or fulfilling Mass Balance orders. These include
(but are not limited to) intermediaries, ginners, lint traders, mills with spinning capabilities, mills
or suppliers without spinning capabilities (including fabric mills, dyeing mills, yarn and/or fabric
traders, vertical mills), end-product manufacturers, sourcing agents and brands. Organisations
shallinclude sub-contracted (outsourced) activities within their certification scope where
applicable.

The BCI CoC Standard applies to products containing seed cotton producedinaccordance
with the BCI Principles and Criteria and benchmark partners, and cotton containing products
sourced as Mass Balance orders. Itis applied exclusively to virgin cotton and does not extend
to pre-consumer or post-consumer recycled cotton materials. At this time, materials that are
produced as byproducts of manufacturing processes, and any form of reusable waste (such as
comber noils) may not be sold with a Physical BCl Cotton claim.

BClrecognises that in some exceptional circumstances, arequirement may not be relevant
orapplicablein a specific context. In addition, BCl Supply Chain Actors may at times be faced
with unexpected or structural circumstances which prevent full compliance. To account for
these situations, BCl has a derogation process. BCl maintains alist of derogations applicable
to the CoC Standard, which are available here: https://bettercotton.org/documents/active-
derogation-list/
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1.2 CoC Model Definitions

The BCI CoC Standardincorporates four CoC model options: Mass Balance, Controlled
Blending, Segregation (Multi-Country), and Segregation (Single Country).

Organisations are encouraged to use the CoC models that most suit their business needs and
operational context. The CoC Standard is designed to facilitate the use of multiple options at
the same certified manufacturing site.

1.2.1 MassBalance is an accounting system that allows claims, in the form of BCI Claim Units (BCCUs)
to be administratively transferred between cotton-containing products within a site. It ensures
that the quantity of physical cotton sold as Mass Balance orders with BCCUs cannot exceed the
quantity of cotton purchased with BCCUs (accounting for relevant conversionrates) across the
supply chain.

BCCUs transferred via BCP

Non-BCl
Cotton

BCI Cottonmay be
Physical 1) substituted or
— BC| —’ mixed with
Cotton Non-BClI Cotton _’

BCI Cotton sold never exceeds the amount
of BCI Cotton purchased

Figure 1- Representation of the Mass Balance CoC model

1.2.2 Controlled Blending allows the mixing of Physical BCl| Cotton and Non-BCI Cotton within a
production batch, resultingin a percentage claim about the proportion of Physical BCl Cotton
used within the batch. Non-BCl Cotton refers to any cotton type other than Physical BCI Cotton,
including but not limited to conventional, recycled, regenerative, organic, in-conversion cotton,
orany other type of cotton.
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The model may only be used within a manufacturing or processing activity from spinning mill
onwards. It cannot be used for the trading and / or distribution of BCl Cotton products or where
there is trade without physical possession of products. Those trading or distributing cotton
processed under the Controlled Blending CoC model shall maintain segregation and physical
identification of the product whenin their custody.

Non-BClI
Cotton

67%
- BClCotton _’
content
Single Country /
Multi-Country
segregated BCI
Cotton
By products/ ///
waste /

BCI Cotton and Non-BClI Cotton kept separate until yarn
orfabricis batch-level blended

Figure 2 - Representation of the Controlled Blending CoC model

1.2.3 Segregation (Multi-Country) requires separation of Physical BCl Cotton and Non-BCl Cotton,
and does not allow mixing or substitution between BCI Cotton and Non-BCl Cotton throughout
the supply chain. The modelis applied when the Physical BCl Cotton originates from multiple
(more than one) countries.

0 Single Country
BCl Cotton |nput
(Country A)

e Single Country " Country A+B

BCI Cotton
input (Country ’ = BC|Cotton
output

o

BCI Cotton from multiple countries is segregated until
the point of processing

Figure 3 - Representation of the Segregation (Multi-Country) CoC model
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1.2.4 Segregation (Single Country) requires separation of Physical BCl Cotton and Non-BCl| Cotton,
and does not allow mixing or substitution between Physical BCl Cotton of different origins and
Non-BClI Cotton of any origin throughout the supply chain. All organisations applying this model
shall ensure that Physical BCl| Cotton material from a single country is kept physically separate
from all other cotton sources, including material from different BCl production countries.

0 Single Country
BCI Cottoninput
(Country A) o
Country ABCI
I— Cottonoutput —> @
e Single Country

BCI Cotton (]| Country B e
input (Country _> n === BC| Cotton —>

B) output

BCI Cottonis segregated by country at all times

Figure 4 - Representation of the Segregation (Single Country) CoC model

1.3 CoC Model Supply Chain Application

Segregation (Single Country) is applicable at the farm and ginner level of the supply chain.
Segregation (Single Country) and Mass Balance are applicable at the lint cotton trader level of
the supply chain. For the rest of the supply chain all CoC supply chain models, ora combination
of CoC supply chain models are possible, including the existing Mass Balance model.

AOROCODOO

cotton farmer cotton trader yarn spinner fabric mill end product sourcing agent brand
manufacturer

Segregation (Single Country)

Mass Balance

Segregation (Multi-Country)

Figure 5 - Application of the different CoC models by supplier type

Please refer to the BCI Claims Framework for details on the claims that can be made when
sourcing or selling products through these CoC supply chain models.
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1.4

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

1.4.6

1.4.7
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Scope of CoC Implementation

At each stage of the supply chain the organisation shallimplement the applicable CoC supply
chainmodel(s) at site level. The CoC requirements and data will be maintained at each site
owned by the organisation, for all applicable CoC models, including Mass Balance.

Organisations operating within the supply chain who do not take physical possession of BCI
Cottonare notrequired to be certified provided all of the following conditions are met:
a. Theirupstream supplieris certified to the CoC Standard.

b. Informationis provided to the organisation’s customer as to the identity of the upstream
supplier and the applicable CoC supply chain model.

c. Materials are shipped directly from the organisation’s upstream supplier to the
organisation’s customer andrecorded on the BCP.

d. The organisationis not using sub-contractors forany warehousing, storage,
manufacturing or processing activity.

e. Inthe case of Segregation (Single Country), transactioninformation regarding the
Country of Originis also provided to the organisation’s customer.

Organisations may choose to become certified to the BClI CoC Standard even if they meet all
the conditionsin1.4.2.

Certificationis required for brands who wish to make product-level claims.

Brands that conduct their own manufacturing activities may also require an audit in line with the
supplierand manufacturer audit criteria.

Organisations operating as retailers only are not required to become certified.

An organisation can determine the scope of their certification to exclude processes and
products which do not meet the requirements of this CoC Standard. Claims shall not be made
on products that involve excluded products or processes.
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1.5

1.5.1

1.5.2

1.5.3

Audit Criteria

The following sections shall apply to all organisations, unless the requirement specifies
otherwise:

e Section?2-Management System Requirements

e Section 3 - Purchasing, Material Receipt, Storage and Production

e Section4 - Sales and Goods Out

The following sections shall apply to all organisations except for brands, unless the requirement
specifies otherwise:

e Section5 - Volume Reconciliation
e Section 6 - Chain of Custody Supply Chain Models
The following sections shall apply to brands only:

e Section? - Requirements for Brands
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Better Cotton Platform

The Better Cotton Platform (BCP) is a centralised digital tracking system owned by BCI, and used
by manufacturers, suppliers, retailers and brands to document and make claims about their BCI
Cotton sourcing activities and sourced volumes. Use of the BCP is mandatory for all BCI Cotton
transactions, whether Physical or Mass Balance.

References

The following documents form a suite of tools to support organisations inimplementing the BCI
Chain of Custody Standard. These include:

= BCIChain of Custody Standard

= BCI Chain of Custody Standard Implementation Guidance Documents
= BCI Chain of Custody Terminology & Definitions

m  BClTerms and Conditions for Ginners (for ginners only)

= BCIMonitoring and Certification Procedure

= BClAssurance Programme Documentation

= BCIClaims Framework

= BCIMember Code of Practice (applicable to BCl Members only)

= BCIBCPTerms and Conditions

= BCP UserManuals

Additional guidance and FAQs are available on the BClwebsite.

Verbal forms for the expression of provisions (Adapted from ISO/IEC Directives Part 2: “Rules for
the structure and drafting of International Standards”):

“Shall” indicates requirements strictly to be followed to conform to the requirements.

“Should” indicates that among several possibilities one is recommended as particularly
suitable, without mentioning or excluding others, or that a certain course of actionis
preferred but not necessarily required.

®  “May” indicates a course of action permissible within the limits of the document.

= “Can’isusedforstatements of possibility and capability, whether material, physical or
causal.
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2.

Management System
Requirements

2.2

2.2.1

2.2.2

2.2.3

2.3

2.3.1

2.3.2

2.4

2.4.1

General Requirements

The organisation shallimplement and maintain a documented management system that
ensures its continuous conformity to all applicable requirements of this CoC Standard.

The management system shall be appropriate to the scale and complexity of the organisation’s
certification scope.

Responsibilities and Authorities

The organisation shall appoint a management representative who has overall responsibility and
authority for the organisation’s compliance with all applicable requirements of this Standard.

The organisation shallidentify and define the key personnel who are responsible for the
implementation and management of each critical control point within the organisation’s site.

The organisation shall formally communicate any changes in the management representative,
orany other significant changes (such as organisation name change, change of ownership or
contracting, change of address etc.) to their Certification Body by email within 15 calendar days
of the change occurring.

Training

The organisation shallimplement a training plan, subject to annual review and supported by
training records, which shall ensure that all relevant personnel are trained and competent in the
applicable requirements of this Standard.

All staff responsible for entering data on the BCP shall complete training provided by BCl or BCI
approved third party providers.

Record Keeping

The organisation shall maintain accurate, complete, up-to-date, and accessible records

covering all aspects of this Standard. The records shall be applicable to the scope of the

organisation’s certification. Records shall include but are not limited to:
Purchaserecords

a.
b. Stockrecords (materialinputs and outputs)

Productionrecords

o o

Sales and distributionrecords

Stockreconciliationrecords

o

—H

Outsourcingrecords
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2.4.2 The organisation shall maintain all applicable records for a minimum of three (3) years.

2.5

2.5.1

2.6

2.6.1

2.7

2.7.1

2.7.2

2.7.3

2.7.4

2.7.5

2.7.6

2.7.7

Complaints

The organisation shall establish and implement a procedure for the effective handling and
resolution of complaints relating to the organisation’s implementation of the BCI CoC
Standard.

Control of Non-Conforming Products

The organisation shall ensure that an effective mechanismisin place for handling non-
conforming products to ensure they are not sold onwards as BCI Cotton until their status can
be verified. This applies to products purchased or sold as Physical BCl Cotton, as well as those
sourced as Mass Balance orders that fail to meet the requirements outlined in this Standard.

Outsourcing

Ginning and spinning activities for Physical BCl Cotton shall only be sub-contracted to
organisations certified against the Chain of Custody Standard.

Throughout all stages of outsourcing the organisation shall maintain legal ownership of the
goods.

The organisation shall provide sufficient information and training to the sub-contractor to
ensure that no uncontrolled mixing of BCI Cotton and Non-BCI Cotton takes place.

The organisation shall maintain an up-to-date list of all sub-contractors, which includes:

a. Name, address, and contact details of each sub-contractor
b. Outsourced activity being performed
c. Frequency of the outsourced activity being performed

The organisation shallinform the Certification Body and provide details of any outsourced
activities before commencing the activity for the first time.

The sub-contractor shall be a separate legal entity and not have the same common ownership
as the organisation.

Except forbrands who are outsourcing the warehousing and storage of finished goods, the
organisation shall establish a signed agreement with each sub-contractor, defining the scope
of the outsourced activity, and specifying that the sub-contractor shall:

a. Commit to following all applicable requirements covered by the terms of the agreement.

b. Maintain accurate records of all inputs, production records and outputs of BC| Cotton
product covered by the scope of the agreement.

c. Notfurtheroutsource the activity.

d. Agreetoallow fullaccess to their site(s), to enable both 2nd and 3rd party audits of the
activity within the scope of the agreement to take place, if appropriate.

9 BCI Chain of Custody Standard | Version 1.2
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2.7.8

2.8

2.8.1

2.8.2

2.8.3

2.9

2.9.1

The organisation shall maintain sole responsibility for entering all purchase and sales
transactions on the Better Cotton Platform.

Self-Assessment

The organisation shall conduct an annual self-assessment using a template provided by
BClI, covering all activities within the scope of certification, including outsourced activities if
applicable.

Any non-conformities identified during the self-assessment process shall be addressed and
resolved within 90 calendar days of the self-assessment taking place.

The results of the self-assessment process shall be shared with the organisation’s Certification
Body.

Management Review

The organisation shall conduct management reviews annually. At a minimum, the review shall
consider the following aspects:
a. Follow up actions from previous management review meetings.

b. Result of the self-assessment, internal investigations, and third-party audits covering the
applicable requirements of this standard.

c. Complaintsreceivedrelating to the implementation of the CoC Standard, and the
outcomes of any stakeholder complaints.

d. Status of preventative and corrective actions relating to the implementation of the CoC
Standard.

e. Changesthat could affect the management system.

f. Recommendations for how the management system andrelated processes canbe
improved.

g. Review of resource requirements needed for effective management and control of
management system andrelated processes.
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3. Purchasing, Material Receipt,
Storage and Production

3.1 Purchasing

3.1.1 The organisation shall maintain up-to-date information about all suppliers that supply BCI
Cotton productsincludedin the scope of certification, including:
a. The name and contact details of each supplier
b. Product(s) supplied
c. Applicable CoC supply chain model/s (not applicable for ginners)

3.1.2 Forginners purchasing BCl Cotton from intermediaries, the ginner shall in addition:
a. Maintain an up-to-date list of the names and contactinformation forintermediaries from

which BCl Cottonis purchased.

b. Establish a signed agreement with eachintermediary, stating that the intermediary will
commit to segregating BCI Cotton from all other cotton types and partake in training
sessions provided by the gin, or BCI, whenrequired.

c. Ensurethatallintermediaries are aware of applicable CoC requirements relating to
segregation and obtaining purchase information from farmers.

d. Obtainrecords from eachintermediary of theirrelevant purchases from BCl Farmers,
including the farmer name and/or code, date of purchase, farmer village name (where
applicable) and volume.

3.2 Material Receipt

3.2.1 Forpurchases of Physical BCl Cotton or Mass Balance orders the organisation shall receive from
the supplier adocument, or arange of documents that, at a minimum, provide the following
information:

. Customeridentification

a
b. Farmer code or organisation name as the supplier of the material

Product description or specification

o o

Unique product identification orreference code/number (not applicable for ginners)

o

Volume or quantity of product(s)

—h

Date of delivery or shipping
g. Invoice number(not applicable for ginners)
h. Transport or shippinginformation
i. Theapplicable CoC supply chain model (not applicable for ginners)

3.2.2 The organisation shallimplement a system to ensure allrecords on the BCP remain accurate
and up-to-date.
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3.2.3 Organisations operating as ginners shall maintain the following documents and records related
to the purchase and handling of BCl Cotton (where applicable):
a. Farmer/producerlist
b. Purchase slips, purchase records, or farmer pay slips

Gate entry pass/slip

o o

Weighbridge slip (including sellerinformation, date, time, and weight)

o

Procurement or arrival register

—h

Heapregisters
g. Baleregister/ pressingregister
h. Processingrecords/ confirmation of ginner outturnratio
i. Copy of outsourcing arrangement and sub-contractor declarations
3.2.4 Organisations operating as ginners shall provide receipts to farmers where BCl Cottonis

purchased directly from BCl farmers. Receipts shall include buyer/ sellername, AAV code
(where applicable) and/or farmer code, village (where applicable), date, and quantity.

3.3 Product Storage and Production

3.3.1 Organisations who operate Physical CoC models shall ensure that the identification of
material supplied and sold as Physical BCI Cottonis maintained during storage and all stages
of production and handling. The organisation shallimplement one or more of the following
segregation methods:

a. Physical separation of materials
b. Temporal separation of materials
c. Physicalidentification of materials

3.3.2 Organisations operating as ginners shall ensure the following informationis physically displayed

oneach BCl Cottonbale thatis produced:
a. ldentification of the ginning factory
b. Aunique reference that links the bale to a specific production batch

c. Clearidentification that the bale is BClI Cotton (or of an equivalent Benchmark Standard)
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4. Sales and Goods Out

4.1.1 Foreverysale and delivery of Physical BCl Cotton or Mass Balance orders to another
commercial entity, the organisation shall provide the customer with a document, orarange of
documents, (for example sales invoices, deliver/shipment documents, outward weigh slip), that
includes the following information:

-~ 0o a o

g.
h. The applicable CoC supply chain model

a. Customeridentification
b.

The organisation’s name as the supplier of the material

Product description or specification

Unique product identification orreference code/number (e.g. lot number)
Volume or quantity of product(s)

Invoice number

Transport or shipmentinformation

4.1.2 Exceptforbrands, foreach sale of Physical BCl Cotton, the organisation shall enter the
transactioninto the BCP and upload a corresponding commercial document(s) that includes
the following information:

o o

o

f.

g.

. Customeridentification

a
b.

The organisation’s name as the supplier of the material

Product description or specification

Unique product identification orreference code/number(e.g. lot number)
Volume or quantity of product(s)

Shipment date

Applicable CoC supply chain model

4.1.3 The organisation shall ensure BCl Cottonis not double-claimed with another certification or
sustainability programme.

4.1.4 Theorganisation shall ensure that all claims are made in line with the BCI Claims Framework.

4.1.5 Organisations applying BCl Labels to finished products (e.g. end-product manufacturers) shall
establish andimplement a process for verifying that the purchasing brand holds a valid CoC
certification priorto the label being applied.
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5. Volume Reconciliation

5.1.1 Theorganisation shall maintain records that quantify volumes of input and output material at site
level at all times.

5.1.2 Itisthe organisation’sresponsibility to ensure that their site(s) are accurately listed in the BCP.

5.1.3 Theorganisation shall prepare aggregate annual volume summary reports of all Physical BClI
Cotton and Mass Balance orderinputs and outputs, demonstrating that quantities of output
material are compatible with the corresponding volumes of inputs at site level. The summary
shalltake into account inventory levels, conversion (waste) factors, waste usage, outsourcing
where applicable, and the conversion of Physical BCI Cotton to Mass Balance orders.

5.1.4 Theorganisation shallrecord actual productioninput and output volumes of all Physical BCI
Cotton product onthe BCP.

5.1.5 Theorganisation shallinvestigate deviations from expected conversion factorranges when
requested to do so by BCl or the Certification Body.
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6. Chain of Custody Supply
Chain Models

This section of the Standard offers organisations the option of using different supply chain
models to meet customer demand for BCl Cotton. It sets out the requirements of four CoC
supply chain model options:

= MassBalance

= Controlled Blending

m Segregation (Multi-Country)

m  Segregation (Single Country)

6.1 Converting Product to Different CoC Models

Inthe case of manufacturing where Physical BCl Cotton input sourced through different CoC
models is mixed, the BCP will automatically assign the appropriate CoC model to the output as
follows:

Segregation (Single Country) > Segregation (Multi-Country) - when segregated Physical BClI
Cotton from multiple origins is mixed.

Segregation (either Single or Multi-Country) - Controlled Blending - when segregated Physical
BCI Cotton of any originis mixed with Non-BCl Cotton or with Physical BCl Cotton produced
under the Controlled Blending model.

Note: Organisations may convert Physical BClI Cotton product to Mass Balance BCCUs via the
BCP. The conversion of Physical BCI Cotton product to BCCUs isirreversible and final.

6.2 Mass Balance

6.2.1 Theorganisationshall have proceduresin place toidentify Mass Balance orders at material
receipt.

6.2.2 Organisations operating as traders shall not substitute BCl Cotton bales or any associated
BCCUs with any cotton bales from different countries.

6.3 Controlled Blending

6.3.1 Theorganisation shall have proceduresin place that control the identification of Physical BCI
Cottonand Non-BClI Cottoninputs at material receipt and raw material storage.
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6.3.2 The organisation shall have a methodology for calculating the percentage of Physical BCI
Cottonrelative to the total volume of cotton within the production batch, which uses the
following formula:

Qc
BCICotton % = x100
Qt
Legend
BClI Cotton % = the proportion of BCI| Cotton, relative to the total volume of cotton within the production
batch.

Qc = Quantity of BCI Cottoninput / Qt = Total quantity of cotton input (BCI Cotton + Non-BCI Cotton).

6.3.3 I|dentification and accounting of material shall be maintained at production batchlevel.

6.3.4 The organisation shall maintain records of all production batches of Control Blending material,
including the following:
a. Date of production
b. Physical BCI Cottoninput product
c. Non-BCl Cotton and non-cotton fibre input products (where applicable)
d. Output product, including Country(ies) of Origin of Physical BCI Cotton
e. Quantities and characteristics of inputs and outputs
f. Applicable conversion factors
6.3.5 The organisation shall ensure that all sales and shipping documentation for the supply of

Physical BCI Cotton produced under the Controlled Blending CoC modelincludes accurate
percentage statement(s) as to the content and origin of Physical BCl Cottoninput.

This may include a percentage claim stating the proportion of Physical BCl Cottoninputs and
different origins. Example: 70% Physical BCI Cotton (Mozambique, Pakistan), 30% Non-BCl
Cotton.

Where non-cotton fibre is used as input during the manufacturing / processing activity, the
percentage claim may also include this content. Example: 65% Physical BCl Cotton (India,
Brazil), 20% Non-BCl Cotton, 15% polyester.

6.4 Segregation (Multi-Country)

6.4.1 Theorganisation shall have proceduresin place that control the identification of Segregated
inputs at all stages of purchasing, raw material storage, production / processing, shipment, and
sales.

6.4.2 Identification and accounting of material shall be maintained at production batch level.
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6.4.3 The organisation shall maintainrecords of all production batches of Segregated material,

6.4.4

6.5

6.5.1

6.5.2

6.5.3

6.5.4

6.5.5

including the following:

a. Date of production
b. Identification of production batch

Physical BCl Cottoninput product

o o

Non-cotton fibre input products (where applicable)

o

Output product
f. Quantities and characteristics of inputs and outputs
g. Applicable conversion factors
The organisation shall have a system to ensure that all sales and shipping documentation for the

supply of Physical BCI Cotton material includes a statement(s) as to the content and origin of
Physical BCI Cottoninput.

Where non-cotton fibre is used as input during the manufacturing / processing activity, a
percentage claim may also include this content. Example: 85% Physical BCl Cotton (India,
Brazil), 15% polyester.

Segregation (Single Country)

The organisation shall have procedures in place that control the identification of Segregated
(Single Country) inputs at all stages of purchasing, raw material storage, production/
processing, shipment and sales.

Identification of material shall be maintained at batch level, with an exception for ginners where
segregated seed cottonis storedin heaps.

The organisation shall maintain records of all production batches of Segregated (Single
Country) material, including the following:

a. Date of production

o

Identification of production batch /heap

Physical BCI Cottoninput product

o o

Non-cotton fibre input products (where applicable)

o

Output product
f. Quantities and characteristics of inputs and outputs

g. Applicable conversion factors

Documented information as to the Country of Origin of such material shall be maintained
by the organisation and, if requested, shall be made available to customers, to maintain the
Segregation (Single Country) status of the material along the supply chain.

The organisation shall ensure that all sales and shipping documentation for the supply of
Physical BCI Cotton materialincludes a statement(s) as to the content and origin of Physical BCI
Cottoninput.

Where non-cotton fibre is used as input during the manufacturing / processing activity, a
percentage claim may also include this content. Example: 85% Physical BCl Cotton (India), 15%
viscose.

9 BCI Chain of Custody Standard | Version 1.2 22



7.

Requirements for Brands

7.1

7.1.1

7.2

7.2.1

7.2.2

7.2.3

7.2.4

7.3

7.3.1

7.3.2

Management of Warehousing and Distribution Sites

The brand shall maintain a list of all warehousing and distribution sites that take possession of
Physical BCI Cotton.

The brand shall have a system to ensure warehousing and distribution sites maintain
identification and traceability of Physical BCl Cotton products.

Where required, the brand shall ensure that the Certification Body is granted access to
warehousing and distribution sites.

Claims

Brands shall only make product-level claims where a valid scope certificateisin place and
where a trademark licensing agreement has been signed.

Allnew BCl Label artworks with accompanying texts shall be submitted to the BCI Claims Team
forreview priorto sale, unless stated otherwise.

The brand shallimplement controls to ensure only Physical BCI Cotton products are sold with
the BCl Content Label. These controls shall be consistently applied, with particular attention to
scenarios where the brand purchases both Physical BCl Cotton and Non-BCl Cotton products
of the same or similar style.

The brand shall ensure that any retailers purchasing Physical BClI Cotton products fromthem are
informed of BCI’s claims requirements for retailers, as specified in the BCI Claims Framework.

Volume Reconciliation for Brands

The brand shall carry out and maintain up-to-date volume reconciliation to ensure that labelled
products purchased, held ininventory, and sold are balanced.

The brand shall prepare annual volume summary reports, demonstrating that quantities of sold
BClproducts are compatible with the corresponding inbound volumes.
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https://bettercotton.org/
https://www.linkedin.com/company/better-cotton-initiative/
https://www.instagram.com/bettercottonorg/
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