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This document serves as a resource for Certification Bodies and Better Cotton Assurance staff 
who using the Intact Platform.  This document will be periodically updated with additional FAQs.  

 

  

  

FAQ Answer Date Added 
Can APIs be 
developed to 
remove 
duplication 
between CB' 
system and 
Intact? 

Our priority is to ensure the Platform goes live in an efficient and 
smooth manner. The system has been designed to require 
minimal information to be inputted by CBs and focus on 
facilitating communication and tracking of audits.    

04/07/2025 

Why can't a CB 
create or add a 
producer or SC 
actor profile in 
Intact? 

The creation and management of a Producer or Supply Chain 
Actor accounts is carried out by Better Cotton staff within our 
Salesforce system. Once the Producer or Supply Chain Actor has 
been created by Better Cotton, the entity will be allocated to a CB 
in Salesforce and this data will then be pushed through to the 
Intact Platform where it can then be seen and processed by the 
CB Admin. 

04/07/2025 

Where can 
Better Cotton 
staff other than 
Assurance staff 
access data 
from the Intact 
platform? 

For staff members outside of Assurance, relevant data and 
reports are available via Power BI / Cotton Cloud reporting 
dashboards. Some information is also available in Salesforce 
including certification status and date. 

04/07/2025  

What specific 
data fields from 
Salesforce are 
used by INTACT 
and what 
happens if data 
is missing or 
incorrectly 
entered in 
Salesforce-does 
it affect 
INTACT?   

Better Cotton’ CRM system is based on Salesforce. Better Cotton 
manages all certification bodies, producers and supply chain 
actors accounts in Salesforce. When a Certification Body is 
allocated to a producer or supply chain actor in Salesforce, a 
specific set of data is automatically pushed from Salesforce to 
INTACT — including:  

• Name of producer / supply chain actor  

• BCP or BCI number (depending on certification model)  
• Address / Main email address  
• Key contact (PU/LF Manager for Producers)  

• Assigned Certification Body  
• Certification Bodies’ authorised auditors and INTACT 

users  

27/10/2025  
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FAQ Answer Date Added 
• For producers: Programme Partner, Project code, PU/LF 

Code, Producer type (PU SH, PU MF, LF, LF Group 
Certification)  

• For Supply Chain Actors: applicable CoC standard version, 
whether multisite certification + subsites if multisite.  

If data is missing or entered incorrectly in Salesforce, either the 
data is not transferred to INTACT (if breaches API rules) or the 
same error appears in INTACT because the system mirrors 
Salesforce information.   
It is the responsibility of the certification body to inform (and 
update if changes) Better Cotton of the specific details of the 
intended scope of certification.   
Better Cotton Assurance staff must then ensure data accuracy, 
always verify and update records directly in Salesforce before 
allocating a certification body.   
Profiles only appear in INTACT once the Certification Body has 
been allocated in Salesforce. 

Troubleshooting: 
what do I do if I 
am experiencing 
issues with 
logging in or 
broken links?  

Check that you are using the correct INTACT URL for the live 
environment (the production link, not the test site). Clear your 
browser cache or try a different browser. If the issue persists, use 
the “Forgot Password” option to reset your credentials. For 
continued access problems, contact 
compliance@bettercotton.org for support. 

27/10/2025  

 

 

  

FAQ Answer Date Added 
What kind of 
access will 
program 
partners, 
producers and 
Supply Chain 
Actors have to 
the Platform? 

Our priority is to develop a system for facilitating communication 
between Certification Bodies (CBs) and Better Cotton relating to 
audit planning and results. There are no immediate plans to allow 
programme partners, producers or Supply Chain Actors access to 
the system, especially given many CBs engage with audited entities 
via their own platforms.   
Better Cotton may review ways to engage directly with these 
members and stakeholders via other existing portals re: how we 
share audit outcomes and information etc. 

04/07/2025 

Who can 
become a CB 
Admin? 

We have requested that each certification body identify at least one 
(1) member of staff to be their INTACT CB Admin user.   
This person is in charge of retrieving and entering 
audit/certification data and documents in INTACT on behalf of the 
certification body and its auditors.  
The person designated to be the INTACT CB Admin user might also 
be an auditor for the certification body, but this is not a pre-
requisite to becoming a CB Admin.  

21/10/2025 
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An auditor does not need to access INTACT, unless they have been 
designated as INTACT CB Admin user for the certification body. 

How many CAB 
Admins can 
have access to 
Intact from one 
CB 
organisation?  

We will allow up to 3 CAB admins for CBs with larger volumes of 
audits to help manage workloads. In exceptional circumstances, 
we will consider more than 3 CAB admins. If you feel you need 
additional licences, please email the request explaining the reasons 
to compliance@bettercotton.org.    
In future phases of the project, will look to implement 
improvements including considering whether there is a need to 
increase the number of CAB admins as well as further integrations 
with CBs own systems. 

04/07/2025 

Can a CB apply 
for more user 
accounts and 
is there a 
charge for 
additional user 
accounts?  

A CB can apply for more user accounts if this is required to aid 
workload management.  There is no charge for additional user 
accounts but we do have a limited number of licences. Please 
email the request explaining the reasons to 
compliance@bettercotton.org. 

14/08/2025 

Can Better 
Cotton setup 
more roles in 
Intact such as 
an Auditor 
role?  

Our priority is to ensure the Platform goes live in an efficient and 
smooth manner. The system has been designed to require minimal 
information to be inputted by CBs and focus on facilitating 
communication and tracking of audits.    
With this in mind, we decided not to include an Auditor user type in 
year one and are requesting that the CB Admin user creating an 
audit order should complete and finalise the audit order in INTACT.   
We may revisit incorporating an Auditor user type in the future. 

14/08/2025 

Why is Better 
Cotton staff 
access limited 
to Assurance 
staff  

Our priority is to ensure the Platform goes live in an efficient and 
smooth manner. The system has been designed to minimise the 
no. of user groups accessing the Platform to focus on 
communication and tracking audits with relevant users efficiently 
whilst ensuring data protection.    
For Better Cotton staff members outside of Assurance, relevant 
data and reports are available via Power BI / Cotton Cloud reporting 
dashboards.   
Some information is also available in Salesforce including 
certification status and date. 

04/07/2025 

 

 

 

  

FAQ Answer Date Added 
Do CBs need to 
upload the 

For CoC audits:  14/08/2025 
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audit evidence 
documents? 

CBs need to upload the completed Audit Report, the certificate, the 
Corrective Action Plan, and all supporting documents (includes 
meeting records, training records, transaction activity documents, 
registration documents, and any other relevant supporting 
documentation).  
In some specific cases, the CB is required to also upload the 
signed Trademark Licence Agreement. Please refer to the Claims 
guidance for more information.  
For P&Cs audits:  
CBs need to upload (as a minimum) the completed Audit Report, 
the certificate, and the Corrective Action Plan.  Please refer to the 
P&Cs Monitoring and Certification Requirements for more 
information.   
Better Cotton country teams may require additional documents to 
be uploaded. 

How are audits 
created or 
completed after 
27th June 2025 
entered into the 
INTACT?     

Better Cotton manually migrated all audits completed by 27th 
June 2025. For all other audits, CBs are required to create the 
audit orders in INTACT and complete all audit data for each Audit 
(including uploading applicable documents). 

14/08/2025 

Is there a 
deadline for 
CBs to 
complete the 
transfer of 
audits 
completed 
between 28th 
June and 16th 
July 2025 
(INTACT go 
live)?  

The deadline for CBs to enter all the backdated audit orders is 16th 
August 2025.   
  
If CBs have a high number of backdated orders to enter and need 
more time, please contact compliance@bettercotton.org to 
discuss this.   

14/08/2025 

How will CBs 
update audit 
dates and 
maintain 
accuracy in 
INTACT?  

Certification Bodies are responsible for creating and updating their 
audit schedules directly in INTACT. To support effective planning, 
audits should be declared in INTACT at least two weeks before the 
audit date. 

21/10/2025  

As a 
certification 
body, how can I 
check which 
audits I am due 
to create  in 
INTACT (i.e. 

All producers and companies (suppliers or producers) for which 
the Certification Body (CB) has not yet created an audit order will 
appear under the “Order Not Created” tab in the Audit Order 
Management section of INTACT.  
This view also allows you to export the list to Excel (by clicking the 
Excel icon in the top-right corner). This can be useful for 
generating a report of all auditees that are still awaiting an audit 
order.  

21/10/2025  

mailto:compliance@bettercotton.org
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FAQ Answer Date Added 
create an audit 
order)?  

 

 

  

FAQ Answer Date Added 
How does the 
memo function 
work- what 
should be 
logged as a 
memo? How 
should memos 
be categorized?  

Memos in INTACT serve as a way for Better Cotton Assurance 
staff to log communications/ observations. Memos can be 
categorized as Risk, Allegation, or Feedback. When a certification 
body access the profile of an auditee (Producer o supply chain 
actor) the existence of a new memo to read is flagged on the first 
tab of the profile.   

21/10/2025 

Is it possible to 
view all memos 
rather than 
accessing each 
audit order or 
profile to check 
whether there is 
a memo?  

Memos are always attached to an audit order or an auditee. There 
is currently no facility for an "all applicable memos" report/view.  

04/07/2025  

Is there an 
option to mark 
memos as 
'completed' and 
to verify if the 
memos have 
been found and 
accessed by a 
CB?   

Yes, you can see if Certification Body or Better Cotton staff 
member updated the memo, but it is not possible to see if the 
memo has been read. In the future, Intact will be launching a 
communication/task assignment functionality which will improve 
communication further.   

04/07/2025  

Is there an 
option to track 
changes to 
memos or 
deleted 
memos?  

Currently it is not possible to view deleted memos.  04/07/2025  

Do memos 
trigger 
notifications to 
CBs or to Better 
Cotton?  

Currently memos do not trigger notifications.  A 
communication/task feature is being developed by Intact and we 
expect it to be released next year.   
In the meantime, for cases of urgent communications, we 
recommend that you send a separate email to the CB 
representative or Better Cotton Assurance team member to let 
them know that a memo has been raised in the platform.    

14/08/2025  
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We would like to keep all communications between CBs and 
Better Cotton within the INTACT platform so please use the 
memo facility where possible.  
 

 

   

FAQ Answer Date Added 
Can supply 
chain actors be 
certified as 
multisite in 
INTACT?  

Better Cotton allows supply chain actors to apply for CoC 
multisite certification (see CoC MAC for more information).  
Any supply chain actor choosing this approach must be 
structured in Salesforce (Better Cotton CRM system – see section 
1 of this FAQ) so as to reflect a main account/ office (main 
auditee organisation in INTACT) and respective BCP accounts 
included in the multisite certificate (site/ sub-sites in INTACT).  
Certification bodies only create one (1) audit order in INTACT for 
each CoC multisite certification (i.e. they do not create an audit 
order for each sub-site).   

21/10/2025 

Can producers 
be certified as a 
group in 
INTACT?  

The Better Cotton programme in the United States gives 
producers (large farms) the possibility to apply for Group 
Certification. This approach allows several large farms to be 
audited and certified as one (1) group, instead of individual large 
farms.  
Any producer benefitting from this approach has been structured 
in Salesforce (Better Cotton CRM system – see section 1 of this 
FAQ) so as to reflect a group manager (main auditee organisation 
in INTACT) and large farms included in the group (site/ sub-sites 
in INTACT).  
Certification bodies only create one (1) audit order in INTACT for 
each group certification (i.e. they do not create an audit order for 
each large farm).  
  

21/10/2025 

At what level are 
sites displayed 
at under the site 
tab? E.g. for 
Uzbekistan, 
would all sites 
in a cluster be 
displayed, or 
just one 
farm/gin?  

As long as the supplier has included those sites in their 
application to the CB then the site would be displayed on the sites 
tab. In the Uzbek context the farm/producer will have a separate 
entry to the rest of the cluster. Then from a CoC perspective, in a 
cluster this would mean that each site in the cluster should be 
displayed as long as this information has been provided to the 
CB.     

04/07/2025  

Is the multi-site 
checklist 
available in 
Intact for the 

The relevant checklist will appear in INTACT based on the multi-
site scenario selected by the CB (A or B) when submitting the 
initial information to Better Cotton. When completing the checklist 

14/08/2025  
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different multi-
site scenarios 
(A and B)?  

for multi-site scenario B, the CB can allocate a NC to specific sites 
(i.e. sites included in the multisite certificate).    

Can additional 
sites be added 
to a multisite 
after 
certification 
(Chain of 
Custody 
certificate)?  

Better Cotton has developed guidance to guide certification 
bodies on the addition of sites to a multisite certificate: Guidance 
Document for Certification Bodies on Handling Multisite CoC 
Cases on Intact V1.pdf      

21/10/2025  

 

 

    

FAQ Answer Date Added 
Is there an 
import facility 
available for CBs 
to create audit 
orders in bulk? 

No there is currently no bulk audit order creation facility  14/08/2025 

What is the 
maximum file 
size which can 
be uploaded into 
the Platform?  

The maximum size per file is 100mb.      14/08/2025 

Can you upload 
zip files into the 
platform?  

Yes, zip files can be uploaded into the Platform    14/08/2025 

 

 

    

FAQ Answer Date Added 
Are the CB 
services levels / 
response times 
expressed in 
working days?  

Yes, the service level response times are based on working 
days.   

14/08/2025  

What are the CB 
and Bette Cotton 
services levels / 

Please refer to this visual for applicable SLAs for CoC audits:  

￼   

14/08/2025  

https://bettercottoninitiative.sharepoint.com/:b:/r/sites/3PVCoCResourceCentre/Shared%20Documents/Processes%20and%20Procedures/Guidance%20Document%20for%20Certification%20Bodies%20on%20Handling%20Multisite%20CoC%20Cases%20on%20Intact%20V1.pdf?csf=1&web=1&e=9HzeES
https://bettercottoninitiative.sharepoint.com/:b:/r/sites/3PVCoCResourceCentre/Shared%20Documents/Processes%20and%20Procedures/Guidance%20Document%20for%20Certification%20Bodies%20on%20Handling%20Multisite%20CoC%20Cases%20on%20Intact%20V1.pdf?csf=1&web=1&e=9HzeES
https://bettercottoninitiative.sharepoint.com/:b:/r/sites/3PVCoCResourceCentre/Shared%20Documents/Processes%20and%20Procedures/Guidance%20Document%20for%20Certification%20Bodies%20on%20Handling%20Multisite%20CoC%20Cases%20on%20Intact%20V1.pdf?csf=1&web=1&e=9HzeES
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response times 
for CoC audits?  

Can a Producer 
or CoC actor be 
certified by 2 
different CBs in 
INTACT?   

Better Cotton controls the allocation of CBs to producers and 
CoC actors in its CRM system (Salesforce) which updates the 
INTACT platform. Salesforce and INTACT only allow one CB to 
be allocated per producer / CoC actor at anyone time.      

14/08/2025  

How does the 
Assurance 
team’s role differ 
from the CB 
Admin’s role in 
INTACT?  

Assurance staff primarily oversee the accuracy of data, upload 
documents to help the CB prepare for the audit, log memos, and 
can sample check audit reports. CB Admins, on the other hand, 
perform administrative tasks for the Certification Body, including 
retrieving information shared by Better Cotton, creating audit 
orders, uploading data and documents for completed audit 
results, and recording certification decisions.    

21/10/2025  

Who is 
responsible for 
maintaining 
producer and 
supplier profiles 
(Salesforce vs. 
INTACT)?  

Producer and supplier profiles are maintained in Salesforce, 
which serves as the primary source. INTACT automatically syncs 
this information to reflect any updates. INTACT is primarily used 
for audit information exchange and communication related to 
audits. If a producer of supply chain actor profile must be 
updated, the update is carried out in Salesforce.  
 

21/10/2025  

Should Better 
Cotton 
Assurance staff 
still send 
documents to 
certification 
bodies via email, 
SharePoint, etc?  

Any relevant document relating to a specific producer or supply 
chain actor should be shared via INTACT by uploading relevant 
documents against a specific producer or supply chain actor 
profile. This allows Better Cotton and certification bodies to 
centralise all performance and audit-related information in 
INTACT, building a record library specific to an auditee.  
Generic documents such as standard, templates, guidance etc 
can be accessed by certification bodies online on the Better 
Cotton website or other agreed resources library.  
Better Cotton Assurance staff should still use emails for urgent 
matters or time-sensitive communications, while logging a 
memo in INTACT provides a record for future reference.     

21/10/2025  

 

  

FAQ Answer Date Added 
Where can I find 
links to 
exceptions, 
variations, 
regional 
guidelines etc?  

Some of these resources can be found on our website 
https://bettercotton.org/what-we-do/assurance/     

04/07/2025 

Where can I get 
support if 
needed  

For any questions or support, please reach out to:   
compliance@bettercotton.org. All requests are triaged via 
Zendesk. When required, technical/admin issues will be 

04/07/2025  

https://bettercotton.org/what-we-do/assurance/
mailto:compliance@bettercotton.org
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FAQ Answer Date Added 
escalated to Intact. We also encourage you to attend one of our 
Live Q&A sessions.   

Is there a publicly 
available list of 
certified 
suppliers 
(CoC)?    

There is a list of certified suppliers on the Better Cotton website. 
This list currently excludes Ginners. There are plans to make this 
data live from the INTACT platform.       

14/08/2025  

 


