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• The fashion industry’s worth is set to reach $1.7 trillion in 2022

• Fashion generates between 4 to 10% of GHG and is set to 

rise to 25% by 2050

• How can the fashion industry move from being highly 

exploitative to highly socially impactful and regenerative?













How can I make products with the lowest 

possible environmental impact and the 

highest possible social impact?

























AND ARE WAY OFF TRACK IN ADDRESSING IT
WE ARE IN AN EMERGENCY
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THE IMPACT OF THE 
CRISIS IS UNFAIRLY 
DISTRIBUTED

RESPONSIBILITY FOR CLIMATE BREAKDOWN 

USA (40%)

EU - 28 (29%)

REST OF 
EUROPE (13%)

REST OF GLOBAL 
NORTH (10%)

GLOBAL SOUTH (8%)



The global south (88% of the world’s population) accounts for 8% of the 

climate breakdown yet bears 82% of the cost of climate breakdown

In 2010 this was $571b and by 2030 this will be 92% of $954 















Secondhand Resale Platforms 







Legislation and regulation are coming.

Stakeholder expectations are rapidly changing.
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• Tom Berry, Global Director 

Sustainable Business FARFETCH, 

UK

• Debbie Luffman, ThinkCircular, 

Hubbub, UK

• Mike Barry, Strategic Advisor, 

Commentator on Sustainable 

Business, UK

• Mariusz Stochaj, Head of Product 

and Sustainability at Continental 

Clothing

• Ben Tolhurst, Director Business 

Declares, Fashion Declares, UK

• Kalkidan Legesse, Founder and 

CEO Shwap, Director Sancho’s, UK

• Lauren Bartley, Sustainability 

Director, GANNI, Denmark

• Kerry Bannigan, Executive 

Director, Fashion Impact Fund, US

• Tasmin Lejeune, CEO Common 

Objective, UK

• Vincent Stanley, Head of 

Philosophy, Patagonia, US

• Kathleen Talbot, CSO & VP 

Operations, Reformation, US

• Nishanth Chopra, Founder and 

Director, Oshadi, India

• Liz Ricketts, Co Founder and 

Director, The OR Foundation, US

• Patrick Grant, Director, Community 

Clothing, UK

• Dax Lovegrove, Sustainability 

Professional, UK

• Sophie Slater, Co-founder/ CEO, 

Birdsong, UK

• Kresse Wesling CBE, Co-founder, 

Elvis and Kresse, UK

• Javier Goyeneche, President & 

Founder, Ecoalf, Spain

• Christine Goulay, Global Director, 

Pangaia B2B, PANGAIA and 

Founder, Sustainabelle Consulting, 

France

• Nancy Johnston, CEO and Founder, 
Tengri, UK

• Dame Zandra Rhodes, UK
• Vanessa Jacobs, CEO, The Restory, UK
• Deborah Barker, Founder, Southeast 

England Fibreshed
• Vanessa Jacobs, CEO, The Restory, UK
• Kunal Kapoor, CEO, The Luxury Closet, 

United Arab Emirates
• The Industry We Want
• Ayesha Barenblat, Founder & CEO, 

Remake, US
• Trewin Restorick, Founder, Hubbub, UK
• Sarah Compson, Intl Dev Manager, Soil 

Association & World Board Member, 
IFOAM Organics International

• Fashion For Good 
• Fashion Revolution 

Individuals that have signed



1.Speaking Out for Urgent Action

• We will speak out for urgent action in the fashion industry to galvanise an industry-wide 

debate on tackling the climate, ecological and social crisis.

• We do not believe that voluntary agreements are sufficient to address this current crisis. 

We, therefore, call for fashion leaders to speak out publicly in support of laws and binding, 

mandatory agreements which hold companies to account, regionally, nationally and 

internationally, in line with recognised and science-based standards (such as SBTis, 

UNGPs, SDGs, etc.)

• As an industry, we will promote and share best practices to inspire and support companies 

to adopt radical and accelerated actions to urgently tackle the climate, ecological and 

social crisis.



2. Decarbonisation, Restoration of Ecosystems & Biodiversity

• The fashion industry must reach net-zero carbon by 2030 through rapid emissions 

reduction, with minimal and diminishing use of off-setting. We urge a radical cut in the 

industry’s use of energy, water and toxic chemicals.

• We call for a shift to low impact materials. The industry must cease using virgin synthetic 

fibres and instead adopt recyclable, biodegradable materials. We urge the industry to use 

natural materials produced through the principles of Regenerative Organic Agriculture, 

favouring small-scale and local producers. This will radically promote soil health, 

restoration of ecosystems, biodiversity, carbon drawdown and the development of carbon-

neutral handcraft production. These materials should be independently recognised or 

certified.

• In line with the circular economy, we call for product longevity and the promotion of resale, 

rental and repair, to extend the useful life of existing items and so reduce the need for 

virgin resources. We also call for the recycling and reuse of existing synthetic fibres.



3. Social Justice & The Just Transition

• We demand that the fashion industry treats all workers fairly and with dignity. We will speak 

out for workers’ rights, a living wage, freedom of association, gender equality, and 

challenge systemic racism and other forms of abusive power.

• We advocate for adherence to existing best-practice frameworks to protect workers within 

the supply chain, such as but not limited to Fair Wear, WFTO, and the Modern Slavery Act. 

We will call for new binding, enforceable and auditable agreements and legislation 

whenever necessary.

• We call for direct and long-term partnerships with suppliers to invest in the supply chain, 

community and climate resilience globally. Suppliers are partners in the transformation of 

our industry and must be active participants in decision-making. We convene thinking and 

practice on low-carbon, e.g. hand production and craft-based livelihoods at fair wages, 

towards a Just Transition.



4. Radical Transparency & Corporate Governance

• We demand board-level engagement and role modelling, with all business decisions being 

assessed with respect to the climate, ecological and social impacts, to put the planet and 

people alongside profit.

• Companies should know who works in their supply chains and should deliver full public 

disclosure of tiers 1, 2 and beyond. We demand that companies take responsibility for 

human rights due diligence and that they ensure living wages for supply chain workers, the 

right to unionisation, and gender & racial equity. We call for companies to meet their 

commitments and engage with all stakeholders, not only shareholders.

• We call for standardised industry-wide methodology and measurement criteria, 

underpinned by a common language and consistent reporting of social and environmental 

impacts. Companies must pay their fair share of tax, and promote diversity, inclusion and 

gender equality and stakeholder engagement on boards.



5. The Regenerative Fashion Model

• With rapidly increasing pressure from citizens, employees, investors and the inescapable 

reality of the climate crisis, brands must acknowledge that the existing economic model 

based on infinite growth on a planet with finite resources must stop.

• We call for a commitment to transition to a regenerative model for the fashion industry. 

Fashion can become a positive force for good in restoring our ecosystems, biodiversity and 

climate, whilst empowering communities, democracy and health.

• We call for all fashion companies to take rapid action immediately to manage their 

operations within planetary boundaries whilst transforming their models to one that is fair to 

all.







Thank you for 

listening.
Join us at Fashion Declares!

Follow Safia Minney
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Safia Minney
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