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WHY COTTON

•Over 26 million tonnes of 

cotton produced each year,

•In around 85 countries,

•Supporting the livelihoods of 

250 million people in 

the production stages alone.  
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PRINCIPLE 
CHALLENGES
IN COTTON FARMING 

CHILD LABOUR

PESTICIDES 

SOIL DEGRADATION

SMALLHOLDER POVERTY

WATER MANAGEMENT 

HABIBTAT LOSS

Cotton is the world’s most widely 

used natural fibre. Millions of 

smallholder farmers grow around 

26 million tonnes of cotton 

annually, facing multiple 

challenges.
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HISTORY OF BCI 

In 2005, a group of visionary 

organisations came together 
to work out a practical solution that would 

secure the sustainable future of the 

cotton sector.

In 2009, the Better Cotton 

Initiative was established as an 

independent organisation and officially 

launched.
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MISSION AND AIM

MISSION

The Better Cotton Initiative 

exists to make global 

cotton production better for 

the people who produce it, 

better for the environment

it grows in, and better for 

the sector’s future.

AIM

BCI aims to transform 

cotton production worldwide 

by developing Better Cotton 

as a sustainable 

mainstream commodity. 
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Video online at: 

https://vimeo.com/281808086

AN INTRODUCTION TO BCI

https://vimeo.com/281808086
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BCI GLOBAL MEMBERSHIP 
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1,952 Members as of 04 June 2020
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Business Case
FOR ALL ACTORS

Civil Society 

Protect the environment, improve livelihoods

Producer Organisation

Better farming practices, lower costs, risks

Suppliers & Manufactures

Securing business, managing risks

Retailers & Brands 

Scalable, affordable system, managing risks, credible comms 

Associate Member  

Investment, collaboration, linked to organisation & customer interests



Better Cotton Initiative 9

SAMPLE OF
BCI RETAILER & BRAND MEMBERS 
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100% SUSTAINABLE COTTON TARGETS
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BCI GLOBAL REACH
2018-19 COTTON SEASON
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BCI FARMERS AROUND THE WORLD
2018-19 COTTON SEASON



The Better Cotton 
Standard System
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What makes BCI function 



[One master slide: Insert image here. 

Right

back’. Then click here and delete grey 

placeholder boxes]

Better Cotton Initiative 14

BETTER COTTON 
STANDARD 
SYSTEM

A holistic approach to sustainable cotton 

farming which covers all three pillars of 

sustainability: environmental, social and 

economic. 

1. Principles and Criteria 

2. Capacity Building

3. Assurance Programme

4. Chain of Custody

5. Claims Framework

6. Results and Impact
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…operate an effective 

management system

…promote water 

stewardship

…care for the health of 

the soil

…care for and 

preserve the quality 

of fibre

…promote decent 

work

…minimise the harmful 

impact of crop protection 

practices

…enhance 

biodiversity

PRINCIPLES & CRITERIA
BETTER COTTON IS GROWN BY FARMERS WHO…
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CAPACITY BUILDING

Capacity building is key to the BCI 
approach. It consists of two key elements:

• Building Implementing Partner capacity 

(by BCI Secretariat)

• Cascade farmer training and provide 

support (by Implementing Partners)
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ASSURANCE 
PROGRAMME

• Assesses whether farmers can be 

licensed to sell Better Cotton

• Minimum requirements as Core 

Indicators, and Continuous Improvement 

Plan towards Improvement Indicators

• Combines second-party assessments 

by BCI and third-party verifications

• Support from Implementing Partners

in improving performance of farmers
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BCI Farmer Results
ENVIRONMENTAL AND ECONOMIC INDICATORS (2017-18 COTTON SEASON)
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THE GROWTH 
& INNOVATION FUND

Designed to support BCI’s goals by:

• Identifying and investing in 

field level programmes…

• …while fostering the adoption of 

the Better Cotton Standard System.

More at www.bettercottonfund.org

http://www.bettercottonfund.org/
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MEET A BCI 
FARMER
PAKISTAN

Female Farmer Becomes a 

Role Model in Pakistani Cotton 

Community

I train 400 BCI Farmers, as well as supporting other 

cotton farmers outside of the BCI programme. I also 

give talks to girls in schools letting them know that 

cotton farming could be a viable future for them.

BCI Farmer Almas Parveen. Punjab, Pakistan, 2018.



Sourcing 
Better Cotton
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Engaging with your Supply Chain
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Physical Segregation Mass Balance System

CHAIN OF CUSTODY
CREATE DEMAND FOR BETTER COTTON



Better Cotton Initiative 23

WHY 
MASS BALANCE?

• No physical segregation 

• Less costly to implement

• No disruption to the supply chain 

(provided that all purchases and sales of 

Better Cotton are recorded in the BCP)

• Scalable sustainable sourcing programme

• Enables BCI to reach more cotton farmers



Mass Balance Video online at: 

https://vimeo.com/281808086

https://vimeo.com/281808086
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BCI ORDER       BCI PRODUCT
‘Better Cotton’ follows a mass balance model, 

only companies on the Better Cotton Platform can collect credits online. 
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THE BETTER COTTON PLATFORM

BCI’s online system is used to 
report and document 

the volume of Better Cotton that 
suppliers and manufacturers 
sourced for their customers.

For each product sale entered 
into the system, it calculates 

the cotton (lint) consumption 
of the spinner in the chain.
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TRANSFERRING BETTER COTTON 
CLAIM UNITS
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MEMBERSHIP OPTIONS                
FOR THE SUPPLY CHAIN
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MEMBERSHIP 
VS 
NON-MEMBER 
BCP ACCESS  

MEMBERSHIP

• Optional 

• Fees based on annual 
turnover

• Access to members benefits

• Access to claims

NON-MEMBER BCP ACCESS

• Compulsory

• €500/year

• No access to member 
benefits

• No access to claims

FABRIC MILLS, END-PRODUCT MANUFACTURERS & 

SOURCING AGENTS 
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Membership Roadmap
FOR COMMERCIAL MEMBERS



Thank you

membership@bettercotton.org


