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INTRODUCTION

The development of the Better Cotton SystemMonitoring, Evaluation and Learning
started in 2005, drawing on a global multi- mechanisms to measure progress and chang
stakeholder consultative process involving actor&ind to ensure the Better Cotton System has tt
from the length of the cotton supply chain andintended impacts on its direct beneficiaries
beyond. It is made up of inter-dependent
components and the relationships between thes
components are suppor_ted and fa_cili_tated thro”gtpmowledge to encourage the scaling up o
the BClI membership association. Each collective action
component and relationship is equally important
for the system to effectively deliver BCl's loAgsupporting communications platform, guidelin
term objectives and 2012 goals. and materials are also being created to enabl
members to communicate the rationale an
The core components of the Better Cotton Systg@)eits of Better Cotton to stakeholders. A ke
comprise. service and benefit for BCl Members is access
« Production Principles and Critetgaprovide  data, tools, information, BCI logos, trademarks,
a global definition of Better Cotton addition to  supporting messages and

. communication materials.
e Farmer Supportto promote enabling

mechanisms at a local and global level, working
with experienced implementing partners, and
stimulating public-private partnership funds to
implement these mechanisms

Tools guidelines and learning forums to
Racilitate the exchange of best practices an

e Farm Assessmenib encourage farmers to
continuously improve, through measuring
results and seasonal learning cycles

e Supply Chaironnecting supply with demand
through an identifiable bale of 100% Better
Cotton lint
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Overview of the Better Cotton System

The following diagram illustrates the Better Cotton
System and identifies each core component that
underpins it. A summary of each component is
included in this document and more detailed
information can be found in sections A-F of the
Better Cotton System information pack.

Figure 1illustration of Better Cotton System
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Production Principles & Criteria

The Production Principles describe the broddithin each Production Principle are Criteria th
areas under the control of the farmer that needtovide a greater level of detail on the specifi
be addressed by the farmer for the productionaogéas that need to be addressed. Together, tf
Better Cotton. Production Principles and their associated Critel

PRODUCTION PRINCIPLES

determine the level of commonality of the issue
addressed by producing Better Cotton worldwide

, Farmers who want to grow and supply the mark
Better Cotion is produced by farmers who — ith Better Cotton need to begin the process

minimise the harmful impact of crop protectiofnrovement by prioritising activity on selecte
practices Production Criteria, and determine how furthe

Better Cotton is produced by farmers who usimprovements will be made each year to meet .

water efficiently and care for the availability oPf the Production Principles. Minimum Producti
water Criteria have been defined by BCI to clarify th

_ initial core requirements to grow Better Cottol
Better Cotton Is produ_ced by farmers who Caf?or further information on Minimum Productio
for the health of the soil Criteria, please refer to Section C: Farm
Better Cotton is produced by farmers who Assessment).

conserve natural habitats Underpinning the Production Principles ant

Better Cotton is produced by farmers who cariteria is the fundamental premise that growir
for and preserve the quality of the fibre Better Cotton respects national and othel

Better Cotton is produced by farmers who applicable law.

promote Decent Work Further detail on the scope and intent of the
Production Principles and Criteria can be found
the document ‘Production Principles and Criter
2.0 Explained, which is included in the Append
of the Better Cotton System Information Pack.
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Farmer Support

The majority of cotton worldwide is grown By to the success of the Better Cotton Isitiative
smallholder farmers. In order for smallholdérat farmers recognise the strong business cas
farmers to participate and adopt better farmifay participating in the initiative. From ilfinanc
practices consistent with the Productioperspective, cultivating Better Cotton is not abo
Principles, BCI will coordinate a programme avéating a premium product to attract a highe
supporting activities. These are framed anarket price. Rather, by growing Better Cotto
Enabling Mechanisms and cover three globdilymers have the opportunity to reduce costs ar
relevant areas of activity identified by BCI in iitsprove the profitability of their farm thréergh bet
consultation to date. They provide the focus foanagement practices and reduced use of inpu
providing farmers with the means to grow BetEaridence that this approach works is provided |
Cotton in accordance with the Productidine outcomes of cotton projects operated by WW
Principles, and reflect the priority issueg that fin India and Pakistan since 2006, which aim t
BCI needs to address to enable farmers to growroduce better farm management practices ar
Better Cotton, while improving their access tas showed a significant reduction in pesticid
market. fertilizer and water use while at the same tim
increasing their net profit.

ENABLING MECHANISMS The Better Cotton System will also help to addre
labour standards and working conditions among
waged agricultural workers who contribute
significantly to cotton production in both darge ar
« BCl enables effective producer organisation small farms. The promotion of Decent Work in tt
Global Production Principles aims to addres
some of the key issues relating to working
conditions (such as health and safety, hazardol
child labour or forced labour) and will directl
. . . . o . benefit cotton farm workers and their families, wi
In line W't.h this phllosophy, the mmgl emphaslsare the poorest actors within the cotton supp
the BCI is on improving production practice ai

rather than excluding farmers who do not yet

undertake practices consistent with the Productiodine with the principles of participatioB©F the
Principles, while recognising the need fanembership association, BClI members ar
demonstrable and continuous improvement ovetx@ected to provide direct or indirect support |
specified period of time. farmers as part of their membership commitmen

The BCI seeks to develop strong and support%;or example, retailer and brand members w

» BCI enables knowledge sharing and skills
development

» BCI enables equitable access to responsible
financial services

partnerships with different organisations that fovide additional financial support, proportiona

; . ) ) #etheir scale, for activities to support serallhold
experienced and interested in working wi rming communities Suppliers and
smallholder farmers, to ena_lble th(_em to IWanufacturers (traders, ginners, others) membe
Better Cotton and make continuous mprovemwﬁ also directly or indirectly support
In working with S.UCh Implementing 'Partners,i lementation activities. BCI will also stimula
Step by Step Guide to Implementation for b

llhold dl £ : ided d coordinate efforts to secure public-privat
smaflholders and farge farms s provided, w rtnership funding from a range of potenti
annual workshops delivered to share be

. ) . nding partners including bilateral and mlultilate!
practices, improve BCl's materials, and adva gp 9

. . anisations as well as other funds and suppc
understanding about growing Better COttOHrganisations PP
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processes please refer to Section E Monitorin

For BCI, Better Cotton is ‘Better’ to the aktent tﬁvaluanon and Learning

it entails improvements for farming communitiBlse Minimum Production Criteria that produce
and farm workers, as well as the environmeneed to meet as a way of beginning the cycle
Farm Assessment is a critical component in tbentinuous improvement and accessing the
Better Cotton System for achieving thesmarket to sell Better Cotton were selected throus
improvements, by creating an enabling arad consultative process with Regional Workin
motivating process of understanding, plannirigroups, experts, and existing initiatives. The
doing, learning and then improving. BCI buildsform part of the requirements for a farmer to be
the premise that farmers already know a lot, €I FarmefTife Minimum Production Criteria are
educate and stimulate each other, while helpimghlighted in Section A: Production Principles at
each other in planning and implementation. THRigteria)

experience allows farmers to collect valuable data

which helps to measure their progress over time.

Figure 2Farm Assessment Progress FrameworkA BCI Farmer is a farmer who:
1. participates in the annual self assessmer

%

¢/ Continuous Improvement & Learning process;
Farm Assessment 2. has a record keeping system, or is part of
‘ group that does;

3. meets the BCI Minimum Production Criteria al
Understand ) Plan j Do p Leam  j Improve therefore produces Better Cotton; and

4. commits to and demonstrates progress in lir
with the BCI progress requirements and
therefore continues to produce Better Cotton.

Minimum Production Criteria

Farmers who want to grow and sell Better Cottpile progress that BCI farmers make season-b
need to begin the process of improvement Bg¥ason against the Production Principles is &
prioritising activity on selected Productian Critejmportant as meeting the Minimum Productio
and determining how further improvements will®gteria in delivering improvements and long-ter
made each year to meet all of the BCI Productisghefits for farmers, cotton farm workers, cottc
Principles. The selected Minimum Producti@drming communities and the environment
Criteria are determined by the BCI, and serve Bserefore the Minimum Production Criteria we
the basic meaning of Better Cotton. This élected to support an approach to creatin
monitored by means of self-assessment agflange in (majority) smallholder agriculture th
benchmarks. Tools and guidance are provided gesvides incentives to make further progress, ar
carrying out the self-assessment process. The&ds to positive results sustained over the loni
results of the self-assessment process are subjggin. Specifically, the Minimum Production Crite
to credibility checks, at random and based ormave been selected to:

risk assessment. Self-assessment is linked to, . . .
BCI's own monitoring, evaluation and Iearniﬁg,brlng cotton farmer; and farming communitie
through the collection of on-farm results sndicator immediate economic _and health benefl_ts
both baseline and annBal. details on results ~ rough reduced pesticide use, reduced ris

indicators, measurement and  evaluation taking in pesticide prgparatlon and appllcatlor
a better farm-gate price for better quality see
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cotton that is less contaminated and/or
damaged, and greater collective bargaining
power through better organisation;

* recognise the fundamental rights at work of
cotton farming communities and cotton farm
workers, while seeking to remediate the
downward economic  pressures  which
perpetuate and entrench breaches of these
rights, for instance through facilitating
organisation, and enabling access to
appropriate finance meeting the stated needs of
smallholder farming communities.

* immediately reduce stress on the environment
in relation to pesticide toxicity levels and
availability of water.

With the realisation of these benefits andjresultin

access to a stronger and more secure market
demand, BCI farmers will be in a better economic
position, with a greater level of confidence and
capability to make further improvements, such as
to further promote Decent Work on their farms
beyond the internationally-recognised core labour
standards and health and safety requirements
included in the Minimum Production Criteria,

enhance biodiversity on their land, and participate
in a pesticide container recycling programme. A
minimum level of progress (improvement) is

required every year for farmers to continue to sell
Better Cotton, while allowing enough flexibility fo
farmers to address those issues which are

considered most important and feasible through
the creation of a ‘seasonal improvement plan’.

(Further details on BCI's approach to continuous
improvement and the Minimum Production Criteria
are provided in Section C: Farm Assessment)
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The supply chain component of the Better Cotton

System is designed to allow for the Better Cotton

produced by a farmer to be available to interested

retailers. It will also increase transparency and100 9% Better Cotton bales, with a Better Cottc
traceability by developing and implementingdescriptor

procedures and systems as it coordinates and ) )
documents the transfer of cotton from the cotfon>€dregation of Better Cotton from field to bale
field to ginning and pressing of a bale that weighing of seed cotton and lint cotton
contains only Better Cotton (noting that there may .
be residual cotton, ‘non’-Better Cotton, as théreDocumented chain of custody

will not be a requirement to clean down the @8 part of the process for providing a 100% Bett
before ginning Better Cotton). The system aQdtton bale, BCI applies a traceability system frc
procedures need to be auditable and linkablef&®m to gin, however it is the responsibiéity of tt
traceability systems that extend through the entieailer, brand and other supply chain actbrs to
supply chain in order to connect supply wii place a traceability system from gin to en
demand. Such a system allows supply chasfoduct.

actors more options to support the production_of
Better Cotton and communicate this support, t S .
ensuring a credible and cost-efficient supply ch j cotton supply chain in better understanding t

system that promotes the adoption and expans fmate sour((;e tOf thef[hr"f[‘w bmtetlterlalz usted d'”
of Better Cotton. consumer products, so that a better understandi

of the entire environmental and social impact
These systems and procedures will link Betisioducing these products can be developed. Sus
Cotton to the market by segregating Better Cottgnunderstanding is critical to ensure thailthe ret
from non-Better Cotton (“other cotton”) in the segtl of the supply chain can develop appropria
cotton segment of the supply chain. Once a bsteategies for minimising the impacts associate
of Better Cotton is formed, it is given a uniqugth selling these products. The BCI considel
identification that can then be used to track thiat the supply chain for Better Cotton will active
cotton through the remainder of the supply chatmtribute towards this improved understanding
using third-party track-and-trace systems. Ofife source and therefore the environmental ar
system will be established that can be dilyerentigbcial impacts of the cotton being used.

applied in all regions regardless of the existing

type of seed cotton segment of the supply chain.

(For further informatidease refer to Section D

of the Better Cotton System information pack.)

Fiaure : Depiction of the Better Cottor-ol-custodv proce

re is increasing interest from the retail end

Weigh seed Track Better Reconfirm Segregate Weigh and
cotton at Cotton during weight at gin during identify
village from transit storage cotton lint
contracted

ilili

buyer ) Ginning 100% Better
Transit & Pressing Cotton bale

JT

Document metrics and transactions
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Monitoring, Evaluation and Learning

It is essential for the BCI that changes at a res%?l RESULTS INDICATORS
of working with the Better Cotton System e&uiiu

growing Better Cotton are measured and reportfd. | IR its Indicat

This requires effective processes for monitori &rm evel Resulls Indicators
evaluation and learning that articulate a theorylofTotal cotton production area (ha)
change from farm activities to grow Better Cott
BClI member activities, and BCIl Secretari
management to BCI's long-term objectives aBdPesticide use and type (kg or litre/halyr per
2012 goals. This relies on the collection of dategpesticide)

that is robustly measured and provides usefzf"Water use for irrigation (m3/season)
information for farmers, all BCl members, funders, 9
consumers, partners, and BCIl to evaluate Fertiliser use and type (kg/halyr per fertiliser
success. That is, to know, if the existence of thaype)

BCI makes global cotton production better for g1eu
people who produce it, better for the environment
it grows in and better for the sector’s future. 7. Quality of fibre incl. contamination
(classification)

g,? Total cotton production (kg)

se of health and safety precautions

Figure 4:Relationships between BCI intentions,
activities, results and impact. 8. Working conditions

In particular, after three years of working with $h Child labour

Bette_r Cotton System it will b_e essential fo kHO\?_Id. Forced labour

growing Better Cotton has inherent benefits for o _

cotton farming communities across continerdtd. Profitability of cotton production (net
income/halyr)

Other Results Indicators

1. Total cotton usage of BCI brand/retailer
members

2. Total Better Cotton usage of BCI brand/retaile

such as an increase in the financial profifability members

growing cotton, reduced use of inputs, improv&dTotal global Better Cotton production (MT
working conditions, improved health, or improvedotton lint)

fibre quality. In order to be able to know a ; :
understand. such  outcomes the BCI ha%q Countries of Better Cotton production

determined the following results indicators: 5. Level of publicly accessible information
6. Number of BCI Farmers

7. Number of users accessing knowledge
exchange platform

8. Total income from membership fees
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BCl will also run procedures to monitofhe impact of the Better Cotton System can &
membership commitments and activities and donsidered in terms of the three pillars o
determine the impact of the BCI. An impact isastainability: social, environmental and econorn
significant or lasting change brought about byingpact. These impacts should be determined
particular intervention or programme. With tbaderstand better how the components of th
concept of ‘better’ underpinning the Better Cotetter Cotton System interact to cause significa
System and the continuous improvemeir lasting change in the area of implementation.
approach, evidence is needed to show that a
result of any intervention by BCI, ‘things’
indeed better.

>fe BCI will ultimately rely on Implementin
%Fartners and producers for robust farm level dat
and on members for supply chain data. The key
to ensure the data is collected in consistent wa:
from baseline through to annual results, and
then transparently collated and analysed.
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In order for BCI to deliver on the majority of |t o

goals, the Better Cotton System needs to More ng(éfllc_:agly,joine of thde tf[jo'S and
supported by the sharing of knowledge and pesPPOrt BL1INENTS 10 provide to
practices across the supply chain and beyor@Plementing partners are presented

Existing and new knowledge about how to wérRIOW:

with cotton farmers, the cotton supply chain, anda Step by Step Guide for implementatior
the Better Cotton System needs to be accessiblgyc|yding information such as: (1) roles an
and understandable to encourage involvement ir?esponsibilities of BClI and implementing

the BCI and uptake of Better Cotton. partners during the implementation; (2) how t

Management practices on how to grow Betterconduct scoping work in a new region; (3
Cotton in different farming contexts, and bestframework for the development and collectio
practices on ways to implement enabling Of national level guidance material; (4)
mechanisms will be crucial to avoid duplication offamework for the Monitoring, Evaluation an
effort and maximise opportunities for collaboratiohearning component with methods for baselin

with other organisations to achieve scale. data collection and results indicators
. _ identification;

To facilitate the sharing of knowledge and o S

best practices the BCI will: » Farm Assessment Guidelines for both individu

N _ large farms and groups of smallholder
« Form and facilitate national level stakeholderproducers and other specific guidelines a:

councils in BCI focus regions to play a appropriate (e.g. communication, supply chain
supportive and advisory role on implementation _ _
of the Better Cotton System, and facilitafe WOrkshops on different topics related to th

dissemination of the Better Cotton System inBetter Cotton System depending on the neec
the country/region: of the various Implementing Partners

« Collaborate with existing and complementéryS”pply _chain facili_tation to esta_blish the farm
initiatives such as Cotton Made in Africa, to the gin purchasing relationship to enable th

Organic Exchange and the Fairtrade Labelling®roduction of segregated Better Cotton bales
Organisation to support mutual learning amd Global Partnerships to support the growth
realisation of common objectives; Better Cotton worldwide (funding partnership:

« Maintain a publicly accessible on-line "braryﬂnanmal institutions partnerships, connectin

about growing cotton more sustainably: existing in-co'untry projects, facilitating cross
regional learning, etc).
» Provide access to tried and tested national level

guidance materials and tools for working with
cotton farmers;

« ldentify and fill gaps in research (as resources
permit) in relation to the BCI Production
Principles & Criteria and Enabling Mechanisms.



